Medical Readiness Officer/NCO Orientation Workshop
Course Chart

Workshop Purpose.  The purpose of the ACC Medical Readiness Officer/NCO Orientation Workshop is to expand on and supplement basic knowledge acquired through attendance the Medical Readiness Planner’s Course (not a prerequisite) for members of the ACC medical readiness community.
Duration.  2 – 3 days dependent on class size and individual requirements.

Location.  HQ ACC/SGX, Langley AFB, VA

Reporting Requirements.    All attendees are required to hand-carry copies of their unit Medical Contingency Response Plan (MCRP), AFI 41-106 and ACC_Sup1, and three consecutive MRSF meeting minutes.  All attendees must hold a SECRET or higher clearance and MUST FAX security clearance verification letters from their unit security managers to HQ ACC/SGXP, Attention: Capt Bridges at DSN FAX: 575-1695 no later than the Friday before the workshop start date.  Letters must include the attendee’s name/rank/SSAN, Unit, Clearance/Date/Investigation Type, Date and Place of Birth, and security manager contact information.  All information must be verifiable in the Joint Personnel Adjudication System (JPAS).  

Overview.   This workshop will provide first-hand, ACC-specific training to ACC readiness office personnel.  All subjects are taught by ACC/SGX personnel.  The workshop will provide a hands-on look at AFI 41-106 and ACC_Sup1.  The training is geared around the five primary readiness functions: Planning, Training, Exercising, Evaluating, and Reporting as broken out below.  Along with the topics below, attendees will visit the AEF Center and ACC Contingency Action Team (CAT) for visual familiarization, time permitting.  
Training Outline

Note.  This is a training outline only and may not necessarily reflect the training sequence.  The training sequence will be reflected in the training agenda presented on the first day.

Planning:

1.  “Medical Unit Planning Process”

Objective(s):

1a.  Summarize planning responsibilities in the medical unit planning process.

1b.  Analyze the elements of the Medical Contingency Response Plan (MCRP).

2.  “How Did I Get ‘That’ UTC Assigned To My Unit?”

Objective(s):


2a.  Identify elements of the AFWUS.

2b.  Summarize the relationship between the AFWUS and MRL.


2c.  Summarize the UTC unit assignment process.

3.  “Who’s ‘Qualified’ to Fill My Assigned UTCs?”

Objective(s):


3a.  Summarize the UTC personnel assignment process.
Training:
4.  “Training for Disaster”

Objective(s):


4a.  Summarize the requirement for disaster teams.


4b.  Summarize the elements of the disaster team training program.

5.  “Building and Managing an Awesome AFSC-specific (RSV) Training Program”

Objective(s):


5a.  Summarize the requirement for AFSC-specific training.


5b.  Summarize the elements of the AFSC-specific training program.


5c.  Analyze the roles of the commander, AFSC-specific Functional Training Manager, and the readiness office in regard to AFSC-specific training.

6.  “EMEDS Training Scheduling Basics”

Objective(s):


6a.  Identify the base-level responsibilities concerning EMEDS training scheduling.

Exercising:

7.  “Practice as We Play:  Building and managing and effective exercise program”

Objective(s):


7a.  Identify AFMS exercise requirements.


7b.  Summarize the components of the medical exercise program.


7c.  Summarize exercise documentation requirements.


7d.  Analyze the roles of the MRSF, Exercise Evalution Team Chief, and the readiness office in regard to the medical exercise program.
Evaluating:
8.  “Understanding the HSI Criteria”

Objective(s):


8a.  Identify and discuss applicability of Health Service Inspection criteria in regard to readiness.

9.  “Common Readiness SAV Issues – Then and Now”

Objective(s):


9a.  Identify common solutions to common Readiness SAV issues.

Reporting.  

10.  “All Sorts About SORTS”
Objective(s):


10a.  Identify components of the Designed Operational Capabilities Statement.


10b.  Summarize the reporting process from SORTS worksheets to ACC/CV brief.

11.  “The Fine Art of ART”

Objective(s):


11a.  Display detailed understanding of current AF, MAJCOM, and SG ART policy.


11b.  Analyze fundamentals of the ART reporting system.

11c.  Demonstrate AEF Library to AFWUS comparison.

12.  “Medical Readiness Decisions Made Through MRDSS”

Objective(s):


12a.  Identify the components of the MRDSS-Unit Input Module (UIM).


12b.  Summarize the data fed to MRDSS from the UIM.

13.  “Facilitating and Reporting the MRSF”

Objective(s):


13a.  Analyze MRSF reporting requirements.


13b.  Review and analyze MRSF minutes for compliance. 
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