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U N C L A S

SUBJECT:  Revision/Clarification to Posturing Guidance//

RMKS/1.  BACKGROUND:  Based on 15 Feb 02 VTC Option 2, MAJCOM feedback, and coordination with AEFC, this guidance is intended to supplement and clarify UTC posturing and AFWUS coding guidance that was published in AF/XO message DTG 220653 Jun 01.  When guidance does not agree, this guidance takes precedence.  Complete guidance will be published in the next release of AFI 10-400.

2.  UTC posturing concept overview

2.1.  The SECAF stated that all airmen are "in" the AEF construct unless he says they are "out."  The goal of current posturing guidance is to posture all "in" deployable manpower authorizations into UTCs, the package used to describe Air Force capability.  Typically, authorizations are grouped into standard deployable UTCs postured in the AFWUS and AEF libraries.  Standard deployable UTCs represent a package of capability with a specific mission capability (MISCAP), as defined in the MEFPAK, and are designed to reduce the amount of detailed planning and coordination needed during CINC COA TPFDD development.  Units posture UTCs based on the sequencing and priority guidance defined by each functional area's manager (FAM).  Capability which cannot be defined or described with a standard deployable UTC will be postured into an "associated" UTC (A-UTC).  "A-UTC's" are placeholders for

deployable positions that cannot be described or do not fit into an existing standard deployable UTC.  A-UTCs do not contain MISCAPs and are not available for use by a CINC or its component to describe deployment requirements in an executable TPFDD; however, they do provide AEF association for people assigned to those positions in the UTC.  The capability of an A-UTC is defined by the capability of the authorizations within the UTC and provides a pool of capability to meet alternate or individual augmentation (IA) requirements.

2.2.  UTCs describe capability, not availability.  NSUTC availability coding in the AFWUS and first digit of the UTC's ULN in the AEF libraries shows the availability of the capability in a UTC to deploy in support of the AEF construct. 

3.  Teaming guidance  (Modification to teaming guidance to ensure access to maximum Air Force capability without ignoring the original teaming goals).

 3.1.  As stated in the 22 Jun 01 AF/XO message, MAJCOM FAMs will ideally allocate all their standard deployable UTCs into two AEF libraries. However, posturing capability into only two AEF libraries may impact the number of UTCs a unit can make available to deploy in support of the AEF construct.  Regardless of the cause, if a unit's UTC availability is negatively affected by the current teaming policy, the MAJCOM FAM will coordinate with the Air Staff FAM and the AEFC to determine if the functional area is sufficiently stressed to support realignment to make more of the functional capability available.  ("Sufficiently stressed" refers to functional areas where there is insufficient depth of available capability

postured in the AEF libraries to meet deployment requirements.)  The Air Staff FAM, with Deputy Chief of Staff (two letter) approval, will forward the recommendation to realign, through the AEFC/ECS IPT Liaison Office, to the MAJCOM ECS IPT for action. The decision to realign to more than two AEFs

should be weighed against potential negative impacts on teaming and the original goal of minimizing the number of origins to FOLs.  In some cases, full posturing of available capability may make the realignment and the resulting negative impact on teaming unnecessary.  Regardless, when required, priority should be given to making maximum capability available while still using other tools and strategies available to optimize teaming.  Capability in associated UTCs (A-UTCs) and standard deployable UTCs from the headquarters staffs will be spread across the maximum number of rotations to

maximize availability since teaming is not an issue for staff augmentation requirements.

4.  What is "in" and what is "out"

4.1.  In January 02, the VCSAF met with the MAJCOM commanders and vice commanders and introduced the concept that all military authorizations are "inherently deployable" (IN) unless specifically exempted (OUT).  The result of this meeting was an AF-approved list of OUT categories (student,

training, and pipeline (STP); Joint, Recruiting, AFROTC, Liaisons, unaccompanied 12-month assignments, and SIOP C2 tankers).   MAJCOM CVs are also allowed to nominate additional categories for "out".

4.2.  Areas that have been designated as "out" will not be postured into UTCs.  The only exception to this are the unaccompanied short tours in Korea.  Although personnel assigned to these positions are not currently deployable outside the peninsula, they represent capability that could become available with a change in priorities or policy.  These short tour UTCs will be coded DXX to show they are not available for deployment.

4.3. AF/XP will be responsible for documenting all positions as either "in" or "out".  This will be accomplished using the Manpower Data System but will not be available for use until Fall 02.  Until then, MAJCOM XPMs will maintain an offline database of approved INs/OUTs.  

5.  Desired outcomes of refined posturing guidance.

5.1.   Fully implement within 90 days upon receipt of this message.  MAJCOMs, DRUs and Air Staff DCSs are required to report back to AF/XOXW when posturing and coding is complete.

5.2.  AEFC schedulers and MAJCOM FAMs must have level 4 (AFSC, skill level) visibility/sourcing execution in DCAPES.

5.3.  Fill CINC staff requirements with above wing level A-UTC personnel or standard deployable UTCs designed to meet individual augmentation requirements.

5.4.  Provide predictability to all above wing level staff personnel

5.5.  Stop "ambushing" people or  "robbing" standard UTCs 

5.6.  CINC requirements as well as functional area CONOPS, and MAJCOM ability to posture UTCs should drive FAM prioritization and sequencing guidance

5.7.  Funded authorizations should drive posturing of standard UTCs 

5.8.  Small one- and two-person standard deployable UTCs should be avoided unless the UTC represents the logical team/package size to support CINC TPFDD requirements (i.e., chaplains, historians, comptrollers, public affairs, aircraft battle damage repair, etc.) 

5.9. Air Staff FAMs will review and update guidance to MAJCOMs as part of the normal EAF planning cycle, normally 12 months prior to the next AEF cycle, to confirm currency, suitability, and consistent application of posturing and coding guidance.

6. Posturing capability into UTCs (Overview of actions required to update posturing and coding to meet current guidance)

6.1.  Ensure original posturing and coding of standard deployable UTCs is correct

6.1.1.  Was every position used to build the maximum number of "deployable" UTC?

6.1.2.  Can any more standard deployable UTCs be made from residual positions?

6.1.3.  Was posturing based on FAM priority and sequencing guidance? 

6.1.4.  Review availability coding to ensure it reflects the full participation capability of the unit based on current guidance

6.1.5.  Review impact of teaming guidance on AEF alignment and coordinate changes if required

6.2.  Place positions that do not fit into a standard deployable UTC into A-UTCs

6.2.1.  "In" and "deployable" capability formerly in nondeployable "N" coded UTCs will move to A-UTCs

6.2.2.  At wing level unit, align capability into A-UTCs that matches current AEF alignment

6.2.3.  Above wing level, align capability designed for IA/staff augmentation across max rotations

6.3.  Posture A-UTCs at the UIC level, in functionally aligned UTCs

6.3.1.  At wing level units, use one A-UTC per aligned rotation based on unit's function

6.3.2.  Above wing level, use number of functional A-UTCs required to describe duty functions

7.  Standard deployable UTCs

7.1.  At the wing and base unit level, posture the maximum number of standard deployable UTCs based on FAM prioritization and sequencing instructions that can be found on the AEFC website at https://aefcenter.acc.af.mil/ecs/ECSContent/team.htm.   These instructions provide the functional area CONOPS and the UTC structure that supports it. The Air Staff FAM determines which UTCs are available for planning purposes by the air components and which UTCs will be postured by the MAJCOMs.  These two sides (requirements and capability) must match.  UTCs used by components

to state requirements in TPFDDs should match the UTCs that providing commands have postured. The MAJCOM FAM, based upon Air Staff FAM guidance, determines which organizations will posture the required UTCs and the quantity.  The prioritization and sequencing refers to the guidance MAJCOM

FAMs provide to units when they attempt to maximize the number of UTCs postured and the number of authorizations used.  Units/MAJCOMs should to contact their Air Staff FAM if they have any questions on the FAM guidance. These instructions must be reviewed/updated by the Air Staff FAMs as part of

the normal EAF planning cycle, normally 12 months prior to the next AEF cycle.  Updates (and UTC additions/deletions) should be based on input from MAJCOM/component FAMs and the AEFC. 

7.2.  Use all funded "in" positions without regard to home station requirements when building UTCs.  (Availability coding is used to show capability unavailable for deployment due to home station requirements.) Positions that are "out" will not normally be used to posture UTCs. 

7.3.  Units above wing level (each UIC) should posture standard deployable UTCs as directed by FAM guidance.  Some above wing level units are designed to fill a heavy deployment requirement during contingencies, e.g., AOCs from NAFs.  These requirements and the capability to fill them should be stated and postured into standard deployable UTCs.  However, positions assigned above the wing level often cannot be described with standard deployable UTCs.  In addition, limited availability of above wing level positions for simultaneous deployment makes positions assigned to above wing level units better suited to meet individual augmentation (IA) requirements during contingencies to fill CINC staffs.  For this reason, much of the above wing level capability will be postured into A-UTCs, which are described below.  Regardless, units should posture standard deployable UTCs when able to show capability that can be coded as available EAF support.  As with all UTCs, people assigned to A-UTCs can be swapped with people in standard deployable UTCs to meet deployment requirements as long as the individual's AEF

alignment is not changed.

7.4.  Standard deployable UTCs will be given appropriate availability coding as described in paragraph 9 below.

8.  "Associated" A-UTCs

8.1.  Capability that cannot be defined or described with a standard deployable UTC will be postured into an "associated" UTC (A-UTC).  "A-UTCs" are placeholders for all deployable positions that cannot be described or do not fit into an existing standard deployable UTC.  These positions were formerly placed in "N" coded nondeployable UTCs as described in the 22 Jun 01 AF/XO posturing message.  The nondeployable or "N" coded UTCs have been eliminated and will no longer be used in the AFWUS.  "N" coded UTCs caused great confusion because many of the positions within the "nondeployable" coded UTC were deployable.  These deployable positions will now be postured into "A-UTCs."  A-UTCs are "variable" DEPID code 6 UTCs that do not contain a MISCAP, do not describe deployment requirements in a TPFDD, and are not to be used in an executable TPFDD.  However, they do provide AEF association

for the people assigned to those positions. 

8.2.  A-UTCs will be postured in the AFWUS and allocated to the AEF libraries.  The A-UTCs in the libraries will have level 4 detail added through DCAPES.  The "AUTH" column in the AFWUS will be updated manually to show the number of positions in the A-UTC.  The three-digit availability code in the NSUTC column in the AFWUS will start with "A" and identifies the UTC as an associated UTC not intended for use in a deployable TPFDD.

8.3.  An A-UTC's 5-character alphanumeric UTC designator will be constructed using the functional groupings from AFMAN 10-401, table 6.1.  The UTC designator will begin with the characters defined in table 6.1 and undefined characters will be filled with the letter "Z."   The "Z" in the last character will identify the UTC as an A-UTC.  Examples include 3FZZZ for fighter aircraft, 9ALZZ for life support, and XFFCZ for chaplains.

8.4.  Positions in the A-UTC from the base/wing level are normally used for home station support before withholding a whole deployable UTC.  They also provide a pool of capability to fill alternate backfill for deployable and available UTCs.  A-UTCs postured at the wing or base level will be aligned to the same rotations as the unit's standard deployable UTCs.  The UTC designator will match the functional grouping that best describes the unit's mission.  Only one UTC per UIC, per aligned rotation, is required, however,

more can be postured to show availability.  The AFSCs of all the positions assigned to the unit's A-UTC do not need to match the functional code of the UTC.  Positions in an A-UTC postured at the wing or base level units are intended for use by the commander to meet home station requirements, and

alternate/substitution capability for standard deployable UTCs.  However, the AEFC may request a position available in an A-UTC before breaking a standard deployable UTC to fill an individual requirement.

8.5.  At units above wing level (nontraditional force providing units), the A-UTC represents AEF aligned capability/positions not in a standard deployable UTC but intended to fill CINC staffs or individual augmentation (IA) requirements.  A-UTCs postured at the directorate/unit identification code (UIC) level will be aligned across the five AEF rotations to evenly distribute deployable capability intended to support CINC staff and IA requirements.  The UTC designator will be based on the functional grouping

that best describes the duty AFSC/functional capability of the positions.  (The 9, 9AA, 9AB, 9AD, and CT codes will not be used above wing level since "headquarters" is not descriptive of the functional capability of positions assigned to the UTC).  Since many MAJCOM and Air Staffs are cross functional, each UIC may have several different A-UTCs postured per rotation.  These UTCs will be postured with level 4 detail to describe the capability of the positions assigned to the A-UTC. Requirements.  A-UTCs

will be given NSUTC availability coding similar to standard deployable UTC availability coding to indicate how many authorizations the commander can make available for deployment.

8.6.  Posturing will be at the directorate (UIC) level with distribution and availability coding provided by MAJCOM/DRU/FOA FAM with DCS (or MAJCOM equivalent) level coordination/approval.

8.7.  AEFC will forward valid requests for CINC staff augmentation/IA requirements to the MAJCOM/DRU/FOA FAM.  Requirements will be filled with standard deployable UTCs when available.  Personnel in A-UTCs can be used as alternates for standard deployable UTCs in the same AEF rotation or can be used to fill the requirement if no standard deployable UTC is available.  Not all positions in the A-UTC may be available to deploy.  NSUTC availability coding indicates how many positions the commander can make available.  When required, a reclama will be generated and approved at the DCS (2-digit) level or MAJCOM equivalent.  If the requirement cannot be filled, the MAJCOM/DRU/FOA FAM will shortfall the requirement back to the AEFC.

8.8.  When appropriate, and approved by the FAM, above wing level units that have previously postured their capability into "one-person" UTCs coded DXX may delete the old "one-person" UTCs and reposture the positions into A-UTCs.

9.  Availability Coding

9.1  Availability coding is designed to show the amount of capability, as defined by UTCs, a unit can deploy to support EAF requirements.  Coding must support requirements across the full spectrum of conflict.  The codes are located in the "NSUTC" column of the AFWUS and are also reflected in the

first digit of the ULN structure of the UTC in the AEF libraries.

9.2.  The first digit of the NSUTC code (D for "deployable" or A for "associated") shows the deployable capability as a standard deployable UTC or an "Associated" A-UTC. 

9.3.  The second digit is either "W" or "X."  The "W," is given to UTCs that represent the maximum simultaneous deployment capability of the unit for contingencies, up to and including major war.  The total number of "W" coded UTCs postured by a unit, across all its assigned libraries, represents the

maximum number of UTCs the unit can deploy at one time.  This level of deployment capability defines the unit's most stringent tasking capability.  This will always be equal to or greater than their tasked DOC statement tasking. Remember, the maximum number of UTCs a unit can deploy at one time cannot exceed the total number of "DW_" coded UTCs across all libraries.  The "X" is given to UTCs beyond the maximum simultaneous deployment capability of the unit.

9.4.  The last digit is either "S" or "X."  The "S," which stands for steady state sustainable support, identifies the UTC as available to support taskings within its aligned AEF rotation without exceeding the unit's capability to sustain critical at home operations.  The "X" represents UTCs that are not normally available within the steady state rotation construct without exceeding the unit's capability to sustain critical home station operations.  Steady state sustainable support is not tied to a mission like Southern Watch or an OPLAN ID, but refers to the level of support or capability that can be provided within the AEF rotational construct (3-month rotation, each unit normally aligned to two rotations per 15-month cycle).

9.5.  Availability coding will not be used to justify manpower programming actions such as PEC changes nor will it be used as justification to cancel pending or potential CS&P actions.

10.  Availability codes for standard deployable UTCs

10.1.  DWS.  DWS UTCs are available to support the full spectrum of requirements within their aligned AEF libraries.  They, along with UTCs coded DWX, define the maximum simultaneous deployment capability of the unit during surge operations (surge is defined as requirements exceed the "D_S" coded UTCs within the AEF pair)., including "reach forward" into additional libraries, to meet all taskings.  UTCs coded DWS in the AFWUS will have a ULN that begins with 1 in the AEF library.

10.2.  DWX.  DWX UTCs are not normally available to support AEF steady state rotational requirements within their aligned AEF library; however, they can be made available during surge operations (surge is defined as requirements exceed the "D_S" coded UTCs within the AEF pair).  The total number of "W"

coded UTCs (DWX and DWS) defines the total number of UTCs of that type that can be deployed simultaneously during surge operations.  Again, the maximum number of UTCs a unit can deploy at one time cannot exceed the total number of "DW_" coded UTCs across all libraries.  UTCs coded DWX in the AFWUS will have a ULN that begins with 5 in the AEF library.

10.3.  DXS.  DXS UTCs can normally deploy in support of AEF requirements within their assigned rotation.  The third digit "S" (DWS and DXS) identifies UTCs that can be tasked within their aligned AEF pair before entering surge.  However, the second digit "X" represents UTC capability that is beyond what the unit can make available for max simultaneous deployment across all libraries during surge operations.  During surge operations that require "reach forward," a DXS UTC may not be available if

the number of deployed UTCs (of the same type) equals the total number of "DW" UTCs postured across all libraries.    Reasons for coding a UTC "DXS" include: UTC cannot be deployed while another UTC of the same type is deployed due to critical home station requirements, or the UTC "shares" equipment with another UTC of the same type; therefore, only the UTC with custody of the equipment can deploy.  UTCs beyond what unit can equip simultaneously are coded "DX_".  Additionally, if only one UTC of its type

is postured by a unit, it can not be coded DXS, since within its unit, that UTC represents the max simultaneous deployment capability for that UTC type and should therefore be coded DWS.  UTCs coded DXS in the AFWUS will have a ULN that begins with 3 in the AEF libraries.

10.4.  DXX.   DXX UTCs have the capability to meet the MISCAP of the UTC, but the UTC is not normally available for deployment.  Use of the DXX as a code for UTCs should be reserved for those UTCs, which, if deployed would risk, or actually create significant and lasting harm, to the capability and

readiness of the unit to support the EAF.  (See notes describing logic tree.)  Deployment of a "DXX" will only be requested during times of AF/XO approved surge and will only be done in coordination with the MAJCOM/DRU/FOA FAM who will confirm availability with the providing commander.  If tasked,

DXX UTCs can support any task across the spectrum of conflict, however the total number of UTCs deployed will not exceed the total number of "DW_" UTCs of the same type postured across all libraries.  UTCs coded DXX will have a ULN that begins with 7 in the AEF libraries.

11.  Availability codes for "Associated" UTC (A-UTC)

11.1.  Availability codes for A-UTCs provide the AEFC and the unit commander

with a reference of how many positions a unit expects to have available for

IA taskings.  It also provides insight on equipment (i.e. mobility bags,

chemical defense equipment) and training requirements/costs. Unlike

availability coding for standard deployable UTCs, availability coding for

A-UTCs shows the commanders intent of how many positions and what level of

conflict he can make positions available for tasking.  Since most IA and

staff augmentations request are very specific, the commander must be

flexible in switching authorizations in AXX coded A-UTC for a position in an

available A-UTC as long as both positions are in the same rotation.

11.2.  AWS. A-UTCs coded AWS contain authorizations available for requirements across the spectrum of conflict.  A-UTCs coded AWS in the AFWUS will have a ULN that begins with 2 in the AEF libraries.

11.3.  AXS.  A-UTCs coded AXS are normally available within their rotation but may not be available during levels of increased conflict because of commitments to wartime tasks such as CAT duty.  UTCs coded AXS will have a ULN that begins with 4 in the AEF libraries.

11.4.  AWX. A-UTCs coded AWX can normally be made available during levels of increased conflict.  UTCs coded AWX will have a ULN that begins with 6 in the AEF libraries.

11.5.  AXX. "Associated" UTCs (A-UTCs) intended for unit commander use only are coded AXX. Authorizations in AXX coded UTCs can swap or be an alternate for positions in available UTCs.  Although not coded available, the AEFC may request an AXX position to fill a valid requirement.  UTCs coded AXX will have a ULN that begins with 8 in the AEF libraries.

12. Graphic illustration of the codes for standard deployable UTCs 

12.1.  The following diagram is not an illustration of how to posture and code UTCs but is intended to explain how the codes apply to a unit's deployable capability.  The first column includes the deployable capability available to meet the unit's most stringent tasking.  Deployable capability is represented as a combination of DWX and DWS coded UTCs.  DWS is maximum level of capability that can be provided without causing or risking lasting damage to the unit's operational or sustainment capability and reflects the level of support consistent with steady state rotations.  DWX is additional capability that becomes available when the unit meets its most stringent tasking. "Home Support" in the first column represents deployable capability (stated in UTCs) that cannot be made available during the unit's most

stringent tasking due to critical in-garrison wartime activities.  Under the pre-EAF construct, the capability in the DWS and the DWX UTCs represented the full deployable capability of the unit.  However, the rotational nature of the AEF construct provides access to additional deployable capability.

If the DWX and DWS UTCs in the first column represent the UTCs committed to a major conflict during the unit's first rotation, the UTCs that stayed home (Home Support) become available during the unit's second rotation.  The DWS and DWX UTCs that deployed during the first rotation are back and can

support the base's "Home Support" requirements during the unit's second rotation.  Those UTCs which can deploy during the second rotation are coded DXS.  Those that cannot deploy are coded DXX.  (Diagram is for explanation of the codes only and does not represent the suggested distribution of UTCs

between libraries.  An actual unit would balance capability across the two rotations.)

13. Checking the availability coding appropriatness

13.1.  A power point presentation representing an example of a unit having all four codes is located on the AF/XOXW website at http://www.xo.hq.af.mil/xox/xoxw/hot_stuff.htm (all lower case) and must be

reviewed before coding deployable UTCs.  Ad hoc coding of UTCs will result in an overstatement of capability that is available for simultaneous tasking or will shield available capability from AEF participation.  The following logic tree can be used to check the result, but coding is based on an entire

unit's capability to support the AEF, not just a single UTC.

13.2.  Availability coding requires commanders to make decisions in the posturing phase that would normally have to be made at the execution phase.  Definition of each unit's deployment capability is beyond a simple mathematical equation because of the unique circumstances of each base/unit.

Decisions will have to be made based on the definitions located in the notes after the figure below.   Questions related to availability coding should be answered by AF/XOXW, DSN 225-9060. 

14.3.  Notes on Coding Logic Tree: 

14.3.1.  Standard UTC.  Posture all authorized/funded positions into standard deployable UTCs based on FAM priority and sequencing guidance. This step should be done without regard to home station requirements.  ("Outs" will not normally be used to posture UTCs.)

14.3.2.  A-UTC.  Code for A-UTCs made from positions that do not fit into standard deployable UTCs.

14.3.3.  Max Surge Available.  Refers to the simultaneous deployment capability that is available during surge operations.  This will be no less than the capability to meet the unit's DOC statement, if applicable.

Additional capability, above DOC requirements that can be deployed simultaneously is also included.  During this level of conflict, it is assumed that all deployable war fighting capability is committed and only sustainment and training directly supporting the conflict will continue.  At the end of the conflict, significant reconstitution and retraining of forces will be required.  UTC capability that must be withheld for home station operations or sustainment during this level of conflict is coded "DX_."  The rest of the UTCs available to deploy are coded "DW_."

14.3.4.  Steady State Available.  UTCs will be aligned as equally as possible across the assigned AEF libraries before determining which UTCs are steady state available.  The minimum number of UTCs required to maintain critical steady state home station training and sustainment will be identified.  Those required at-home will be coded "D_X" and the rest which are available to deploy are coded "D_S".

14.3.5.  Steady state sustainable is the level of support the unit can provide during each of its aligned rotations without "breaking the base" to a point where future aligned AEFs would be unsupportable.  Steady state is not a mission (like Southern Watch) or a plan ID, but refers to the level of support or capability that can be provided within the AEF rotational construct (3-month rotations with each unit normally aligned to two rotations per 15-month AEF cycle).  Steady state implies that the "at home"

sustainment, training, and support requirements do not fully go away, even during the unit's AEF deployment.  Even though MAJCOMs and commanders are expected to investigate and implement mitigation strategies and provide permissions to units to defer or reduce performance standards to allow

maximum deployment participation during the unit's AEF deployment, the reality is that home station requirements do not fully go away.  Regardless, units are expected to feel discomfort from the level of support provided during an AEF rotation.  FAM guidance from "Teaming and Home Station Impact," which can be found on the AEFC website https://aefcenter.acc.af.mil/ecs/ECSContent/team.htm, should be used as a guide to determine maximum steady state contribution.  Restricted services and extended workdays do not provide sufficient justification to withhold deployable capability from AEF steady state participation.   Deployable capability should not be withheld unless deployment of that capability will risk or actually create significant and lasting harm to the capability and readiness of the unit to support the EAF.   Home base requirements will be met with A-UTCs and UTCs aligned to other libraries/rotations before withholding capability in the AEF library from being coded as steady state availability.  (In some cases, aligning capability to more than two libraries may make more UTCs available for AEF steady state support. See teaming guidance.)  

14.3.6.  DXX.  A DXX UTC  is always required for home station mission or support during even the most stringent unit deployment tasking.   It should be so critical for home station requirements that it is not available for AEF deployment at any level of conflict. 

14.3.7.  DWX and DWS UTCs.  The total number of UTCs that can deploy at one time cannot exceed the total number of "DW_" UTCs (of the same type) postured in all libraries.

14.3.8.  DWS and DXS UTCs are available to support any AEF deployments across the full spectrum of conflict as long as they deploy within their aligned rotation.  Additional DWS and DXS UTCs should be available during periods of surge taskings, when "reach forward" to the unit's other libraries is needed as long as number of UTCs deployed does not exceed the total number of  "DW" UTCs postured.  The MAJCOM FAM should be contacted to confirm availability during "reach forward."  Future AFWUS/AEF library development will automate this logic check to provide easy assessment of

availability in off rotation libraries.

14.3.9.  DXS.  Some UTCs are coded DXS because they "share" equipment with another UTC of the same type coded DWS.  Obviously, the UTCs will be postured in different libraries, and only the one with custody of the equipment can deploy and meet its full MISCAP.  If only one UTC of its type is postured by a unit, it can not be coded DXS, since within its AEF rotation, it represents a DWX (part of the units most stringent tasking capability)

15.  Overview of AEFC tasking priorities and process

15.1.  The AEFC will attempt to meet EAF requirements by nominating DWS and DXS UTCs postured within their aligned AEF library pair.  As stated UTCs coded DWX and DXX are not normally available to meet requirements within the normal steady state (3-month rotation, two rotations per unit in a 15-month cycle) AEF construct.  However, when requirements in any stressed functional areas exceed the capability in DWS and DXS coded UTCs in the aligned pair, the functional area has moved into surge.  In these cases the AEFC has three options before short falling the requirement.  They can either request DWX and DXX coded UTCs aligned to the AEF library pair, or they can reach out side the current AEF pair to the other AEF libraries to source additional capability or extend the forces currently in place.  Neither option is sustainable.  Tasking DWX and DXX UTCs may "break" the unit's ability to

sustain their "at-home" requirements since these UTCs represent capability beyond what the unit stated it could provide during normal steady state rotations with out serious impact on unit training and sustainment.  "Reach forward" erodes future deployable capability, which, if sustained, will either extend rotations to longer than three months or will use up all rotations before the end of the 15-month cycle is reached.  The AEFC/CC will apprise the AF/XO through the AFOG/CAT that increased CINC requirements necessitate surge sourcing.  During surge, the AEFC will normally continue to meet requirements by nominating UTCs aligned to the current AEF pair.  MAJCOMs will carefully evaluate tasking requirements against current capability of the unit to fill the requirements before validating

nominations.  During surge, the AEFC will nominate DWX coded UTCs before nominating DXX to minimize the number of "D_X" UTCs a unit is tasked to provide.  In some cases, such as short duration surge, the decision may be made to reach to another library pair before nominating DWX and DXX UTCs in the current pair.

16.  This is an Air Staff and AEFC coordinated message reflecting Air Staff policy/guidance that will be incorporated into upcoming changes to AFI 10-400 and AFMAN 10-401.  POCs are Lt Col Larry Brockshus, DSN 227-3601, email larry.brockshus@pentagon.af.mil, and Lt Col Marilyn Peppers, DSN

227-5159, email marilyn.peppers@pentagon.af.mil, and Mr. Gary.Hitz, DSN 224-9741, email gary.hitz@pentagon.af.mil.//
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