HQ USAF/SG

 IN-PLACE PATIENT DECONTAMINATION CAPABILITY (IPPDC) TRAINING PLAN

1. MISSION:  Ensure functionality of IPPDC equipment and train Medical Treatment Facility (MTF) Cadre (train the trainer course).   

1.1.  This “IPPDC train the trainer” course is 12 hours long (as specified in paragraph 2 below).  

1.2.  After “train the trainer” course completion, cadre train other assigned medics using the 8 hour IPPDC familiarization training (familiarization training course schedule is in paragraph 4 below).  

2.  TRAINING SCHEDULE:

2.1.  Once MTFs obtain all IPPDC equipment items, the IPPDC team leader, in collaboration with local medical materiel personnel, will inventory the equipment and ensure nothing was damaged in transit.  (Training can not be conducted if equipment is broken or missing).  Then call Reeves Military Affairs toll free number at 866-9-REEVES (or 866-973-3837) to schedule training during a week when MTF CADRE are available.  The Reeves Training Team will arrive on Monday of the training week.  The daily schedule of events is as follows: (note:  weather may dictate minor schedule changes)

2.1.1.  Monday 
· Training Team Arrives in afternoon/evening.  

2.1.2.  Tuesday

· 0800-0900: Reeves contractor briefs MTF Executive Staff on IPPDC concept 

· 0900-1330: Reeves contractor and IPPDC Team Leader convert the Reeves system from “ship mode” to “respond mode”.  Inventory and ops-check all the equipment to ensure compatibility and functionality.  (this may require two helpers)
· 1330-1600:  Classroom and PPE equipment set-up 
2.1.3.  Wednesday (Classroom) - Assemble IPPDC Cadre (12-20 people) and begin training (8 hours)

· 0800-0850:  Familiarization with IPPDC concept (Hazardous materials emergencies, potential outcomes)

· 0900-0950:  Understanding Hazardous Substances, Recognition, Types/Terms

· 1000-1050:  Understanding Hazardous Substances, Risks, Decontaminants
· 1100-1150:  Understanding Hazardous Substances, Identification/Detection

· 1200-1250:  Lunch

· 1300-1350:  Decontamination Equipment familiarization

· 1400-1450:  The Decontamination Process “how to” 

· 1500-1650:  Selection and use of PPE (3Mand Kappler)

2.1.4.  Thursday (IPPDC Site – 5 hours training)

· 0800-0950: Assemble IPPDC package without PPE, then tear down

· 1000-1050: Assemble IPPDC package wearing PPE (timed event)

· 1100-1200:  Processing contaminated victims

· 1200-1300:  Lunch

· 1330-1450: VIP Show and Tell – Demonstrate decon process, and strike/erect tent for show
· 1500-1600: ALL Disaster Team Chiefs attend a Round Table Meeting.  Discuss how IPPDC fits into local plans, MCC notifications, and interoperability with other MTF and base organizations.
· 1600:  SG out brief (if desired)
3.  PRE-COORDINATION REQUIRED BEFORE TRAINING WEEK

3.1.  IPPDC Team Leader should coordinate with base fire department to ensure fire hydrant access, and that water hydrant and hoses connect adequately.

3.2.       MTF/CC ensures a cadre of at least 12 MTF personnel (including the team chief) are selected and available for training.  Cadre should review the IPPDC CONOPS at least a week prior to training.

3.3.      MTF/CC ensures the IPPDC equipment is pre-positioned in storage area/room NLT 200 square foot in size, and NMT 100 feet from site of intended use (coordinate with Logistics Chief and Facility Manager).
3.4.      IPPDC Team Leader should pre-coordinate a training class-room large enough to accommodate 20 personnel, (room serves as training area and command post for the training team).  Room is required Tuesday afternoon and all day Wed.  Audio-visual needs include a computer with Windows software, PowerPoint projection capability, and a projection screen.

3.5.    IPPDC Team Leader should obtain 1 dummy, 1 ambulatory “patient,” and 5 sets of old clothes (scrubs or BDUs) that can be cut off.  The patients will be used from 0900-1350 on Thursday of training week.  

3.6. IPPDC Team Leader should obtain 5 gallons of diesel fuel to power the water heater.
3.7. Team leader should coordinate with MTF commander’s calendar; schedule Reeves contractor to brief MTF Executive Staff on Tuesday morning of training week.  (Power-point projection capability is necessary)
3.8. MTF/CC is encouraged to invite “on” and “off” base emergency response personnel (hospital, fire, police, and National Guard) to the 13:30, Thursday “Show and Tell”.   As honest brokers, the USAF will demonstrate it’s new IPPDC capability, and explain it’s “In-Place” mission.   The purpose of this exercise is 3-fold:  (1) to open channels of communication with base/local emergency responders, (2) present a method of decontaminating victims that any MTF that could anticipate victims who’ve fled a contaminated scene, and (3) to set the stage for success in community response planing.  It’s important for the community to understand the IPPDC’s mission is to keep the base MTF operational.  Local hospitals can learn form our visionary USAF planning, and prepare themselves.   USAF medics cannot respond to the scene and “save the world”, but we can offer sound advice and training to base and local communities planning their WMD response.  Suggest use of base Public Affairs.  

3.9. MTF/CC will notify all Disaster Team Chiefs to attend the Round Table discussion at 1500 on Thursday.  (Power-point projection capability is necessary for brief)

3.10. In accordance with 29 CFR 1910.134 and paragraph 5 of AFOSH Std 48-137, all potential respirator wearers will receive a medical evaluation prior to respirator fit testing/use to identify existing medical conditions that would place the worker at increased health risk from the use of the respirator or interfere with the use or wear of a respirator.  MTFs will ensure that all IPPDC members are medically evaluated and cleared per OSHA, AFOSH, and local directives prior to respirator use.  Failure to accomplish this required clearance for all trainees prior to the first day of training will degrade training.

4. MTF Staff continual training:  After Cadre complete the “Reeves IPPDC train the trainer” course, they use the following IPPDC familiarization training schedule to train all assigned medics with the potential to be involved in WMD patient decontamination.   8 hours of training:

· 0800-1050:  Lecture, Hazardous Material Recognition, Detection, Decontamination 

· 1100-1150:  PPE Selection, Capabilities, Limitations, Donning/Doffing

· 1300-1450:  Hands on decontamination equipment erection/operation

· 1500-1650:  Donning PPE and processing patients through the IPPDC package

Important Note:  During hot summer months, it’s recommended to conduct the didactic portion (lecture and PPE) inside a classroom during the heat of the afternoon, then follow-up with the hands on portion of training the following day during the cool of the morning hours.  

5.       Questions or comments should be addressed to Tom Bocek at 1-866-9-REEVES (or 866-973-3837), or cell phone at 228-365-2270, or Email at TJAB@reevesdecon.com.
