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	MRSF Review


	AFI 41-106
	
	
	

	1
	Were the meetings held at least quarterly
	Para 2.1.1
	
	
	

	2
	Were all required attendees present:

- Unit CC (chairperson)
- Readiness Office (MRO/MRNCO/MRM)
- Executive Management Team (sq/CC’s, etc)
- NBC MDO

- NBC CMO

- Medical Logistics Officer

- MIO

- Medical EET Chief

- Reserve Affairs Liaison, when appointed
- EMEDS Commander (if assigned)
	Para 2.4

AFI 41-106 

ACC Supp 2.4.11.
	
	
	

	3
	Is the medical unit commander the chair and in attendance for the majority of meetings

a. Does the commander approve the agenda and minutes

b. Does the commander ensure required attendance and determine additional participants

c. As required: Does the commander identify training and exercise funding needs to the wing commander & MAJCOM/SG
	Para 1.6.4, 1.6.18
	
	
	

	4
	Are the required Standard Agenda Item (SAI) included and with sufficient information to demonstrate tracking, awareness and resolution of issues that prevent mission accomplishments:

a. OPEN ITEMS: These items must show progress until resolution. The minutes must also include sufficient information to explain the issue and what the plan for resolution is.
b. REQUIRED REPORTING:

   1.  SORTS: Not Classified Info Only. Was it submitted on time and with MDG/CC oversight.
   2.  ART: Not Classified Info Only. Include AEF window. Was it submitted on time and with MDG/CC oversight. Must list assigned UTC’s, their manning status and training status so the MDG/CC can maintain awareness of significant issues. (AFI 41-106 ACC SUP1 [Oct 03], para 2.2.2.)
  3.  MRDSS: Not Classified Info Only. Was it submitted on time and with MDG/CC oversight.
c. TRAINING AND EXERCISE SCHEDULE: Was the annual training schedule reviewed and approved by the MRSF as well as submitted to ACC/SGX . Do the minutes track the scheduled training/exercises and identify issues that would prevent their successful completion. 

d. DEPLOYMENT AFTER ACTION REPORTS: Are deployed individuals submitting AAR’s to the MRSF upon their return.

e. INSPECTION RESULTS: Are all relevant inspection results (HSI, SAV, Self Inspection, ORE/ORI etc.) included and are issues requiring resolution tracked as open items until completion.
f. POST EXERCISE/INCIDENT SUMMARIES: Are all training, exercises, contingency incidents “hot washed” with all issues requiring resolution tracked as open items until corrected.

g. STATUS MEDICAL UNIT READINESS TRAINING: Is each training requirement tracked as a separate item with issues preventing their accomplishment tracked as an open item until resolution.
   1.  CORE TRAINING: 

   2.  DEPLOYMENT:

   3.  FIELD TRAINING (FT): Is the FT planned well enough in advance and include required items listed in Para 5.3, and attach 3 and 6 of AFI 41-106. Is it monitored with items requiring resolution tracked until completion.

   4. JUST IN TIME (JIT): as required this may include CATM, NBC and other AFSC specific items.

   5.  SABC: Are unit’s inspections and training stats tracked and are issues requiring resolution identified and followed until completion. Include as part of program update.
   6. AFSC: Is each AFSC tracked for completion of required training and are issues requiring resolution identified and followed until completion. Is there a GAP analysis for each AFSC with documented validation by the MRSF.
h. MOU/MOA’s (IAW AFI 41-106, 4.1.3.3, and AFI 41-106 ACC SUP1 [Oct 03], para 1.7.9.): Are all reviewed at least once every 12 months.

i.  PLANS WITH MEDICAL INPUT: Were any plans that have medical input (base CONPLANS, etc.) reviewed and approved by the MRSF.

j. TEAM TRAINING STATUS: Are all readiness team’s (UTC, Contingency etc) training stats tracked.
k. STATUS OF DEPLOYED PERSONNEL: Are they being tracked. 

l. MIO BREIFING: Are they accomplished at least quarterly at the MRSF.
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	5
	EXERCISE EVALUATION TEAM: Is the EET team representative present and were all issues preventing realistic and contingency based exercises from being conducted being presented to the MRSF for resolution.
	Para 6.5
Para 1.11.3
	
	
	

	6
	NBC Medical Defense Officer (MDO): Did the MDO/MDO inform MRSF of the assessment of local industrial facilities (on and off base) that pose possible hazards to the base populace as required.
	Para 1.9.14
	
	
	

	7
	Were minutes clear, concise and include enough detail to fully describe all issues being discussed

- When a program is behind expectations, does documentation show leadership attention/action
	Para 2.3
	
	
	

	8
	Were MRSF minutes and slides sent to HQ to review
	Para 2.3.2
	
	
	

	9
	MCRP: Was the MCRP reviewed at least annually and approved by the MRSF prior to submission to ACC.
	
	
	
	

	10
	MRSF Minutes must be approved locally within 45 days and sent to ACC within 60 days. Unit must have MRSF Chairperson signature block as “signed”.
	AFI 41-106, ACC Supp 2.3.2.
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


