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	PURPOSE: Provide guidance to BEF response personnel on actions to take in the event of a suspicious package incident.
1. NOTIFICATION:

a.  Name and rank of personnel receiving notification: ___________________________________
b.  Date and Time of Call :__________________________________________________________

c.  Name and rank of notifying individual: _____________________________________________

d.  Organization and phone number of notifying individual: _______________________________

e.  Description of incident:

(1) Location/Building number: ___________________________________________________

(2) Grid Coordinates of incident: _________________________________________________

(3) Safe route to ECP: _______________________________________________________

(4) Location and grid coordinates of ECP: __________________________________________

(5) Are there any contaminated personnel or casualties YES/No.   How many:______________

(6) General description of the package: _____________________________________________

____________________________________________________________________________

____________________________________________________________________________

f.  Weather conditions; contact weather at x-2748:
(1) Clear, Overcast, Fog, Rain, Freezing Rain, Windy, Snow (circle all that apply)

(2) Wind Speed and Direction:____________________________________________________

g. Notify Medical Control Center (MCC) x4000 or x4029, report BEF availability: Number of officers______, Number of enlisted ______
h. Location of convoy formation point:________________________________________________

i. Notify all of BEF on incident

j. Non-duty hours: Recall BEF response team members

k. Has DCG been recalled: YES/NO to which bldg______________________________________
l. Is there a safe route to the DCG: ___________________________________________________

2. INITIAL ACTIONS:

a. BEF assemble in the conference room and initiate events log

b. Senior BEF personnel designates tasks to present team members, list personnel assigned:

(1) Bio Base
(2) DCG Rep
(3) Initial Entry Team Chief/Members
(4) Secondary Team Chief/Members
c. Remind BEF on COMSEC and OPSEC all questions will be referred to Public Affairs

d. Assign radio call signs and Conduct Radio Checks:

(1) Bio 1 – DCG Rep

(2) Bio 2 – Initial Entry Team Chief

(3) Bio 3 – Secondary Team Chief

(4) Bio Base – Bio Base
e. Bio base monitor communication between medical and other response units
f. Stand-by until Bio presence is requested at the ECP.

g. Continue to monitor communications or contact CEF to determine if specific package contents have been determined or suspected.

f. Response personnel gather and assemble the following:

(1) DCG and Field Response Reference Kits (look at inventory sheets in each case)

(2) Individual personal protective equipment bags
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	2. INITIAL ACTIONS (CONTD):
(3) Assemble the following equipment

1. For suspected chemical agent, take the HAPSITE, Hazmat ID, and an organic vapor meter.  Ensure the HAPSITE has been tuned.

2. For suspected biological agent, take the HHA Kit and Hazmat ID.  Refer to the HHA Checklist in tab BW Crisis Response Consequence Management for HHA use procedures.  Bio will only use HHA’s if CEX personnel are not able to perform the sampling.
3. For radiological suspect:

a. At least two ADM 300A

b. Any Ion chamber radiac meter (Victoreen 451P)
c. Put both broken arrow kits on stand-by for deployment to the ECP and site.
3. RESPONSE SITE ACTIONS:

a. Senior BEE report to OSC
b. Start taking detailed notes of events for the after action report.

c. If package is indoors ensure that HVAC of the facility is turned off.

d. If outdoors ensure that ECP is located upwind of the incident site.

e. Any personnel who touched or were close to the package should be isolated for testing once the package contents have been determined.

f. Determine if EOD or security forces have conducted any assessments on the package and what their findings are.

g. Determine what the suspected contents of the package are, wait for instruction from OSC on the next action you will take.
h. Based on the suspected contents of the package, refer to the appropriate tabs in the field reference binders for information. 
(1) Chemical agent information: refer to the BEE Field Manual 

(2) Radiological material information: Refer to tabs Radioactive Material and Broken Arrow
(3) Biological agent information: refer to BEE Field Manual and tab BW Crisis Response Consequence Management.
i. Ensure you have the appropriate PPE should you need to enter the site and conduct any monitoring or assessments.

j. If you do not have the appropriate PPE take the time to instruct CEF or EOD on how to properly use a piece of equipment to conduct analysis of the suspected package.

k. If the package is determined to contain a CBR agent, the site is now a crime scene.

l. Depending on the agent assistance may be requested from AFIOH, CONSULT WITH Bio DCG REP. AND MAKE THE RECOMMENDATION TO THE OSC THAT AFIOH ASSISTANCE SHOULD BE REQUESTED, DO NOT MAKE ANY PHONE CALLS WITHOUT COORDINATION WITH OSC AND Bio DCG REPRESENTATIVE.
     AFIOH support can be requested by calling the ESOH Center at DSN 240-5454, COMM (210) 536-5454.
m. Recommend to the OSC that personnel that have been potentially received unprotected exposure to the agent be kept for bio assay sample collection.

(1) Recommend that Medical Lab personnel be requested to collect the bio assay samples.

(2) Once Med Lab personnel have collected samples and they decide to send samples to a Level B Lab to confirm and refer the suspected exposure to a higher level lab. 

(3) Ensure to ask for copies of the chain of custody used by Med Lab personnel if they send bio assay samples to higher level laboratory.
n. Ensure to clarify to the OSC that since the site is now a crime scene Bio can no longer touch the “evidence” unless instructed to do so by federal authorities.     
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	5. POST RESPONSE ACTIONS:

a. If samples were collected confrim a chain of custody was filled out prior to shipment.
b. Senior BEF personnel will attend group and/or wing “hot wash”

c. Senior BEF will conduct flight “hot wash”

d. An after action report will be generated and endorsed through the chain of command.

e. All materials used from kits will be replenished and equipment used will be returned to 

appropriate storage areas.
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