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THE KEY TO STAYING IN SHAPE IS NEVER TO GET OUT OF SHAPE

Ody A. Dickey III, Combat Controller 1980-2000

SECTION A - GENERAL

A1.  STOIS Purpose and Format
The STOIS is a quarterly summary of information gathered from USSOCOM, AFSOC, 720th STG, and other government agencies. It provides a quick reference to previously published or current items of interest, and should be posted in unit CIFs and made available for easy reference in team and support personnel work areas. Units with beneficial information for other units are encouraged to forward them to 720 STG/DOCV for inclusion into the STOIS.

A2.  720th STG/CC
Hope this message finds you safe and taking advantage of the summer months.  As you know its been a busy spring for ST; AEF deployment to SWA, Exercises ROVING SANDS, COBRA GOLD, RED FLAG, etc and  numerous SOF and conventional bilateral exercises. I have received nothing but accolades for your great performances in all exercises and contingencies.  As most you know, AETC has temporarily shutdown the PJ/CCT INDOC Course to reengineer the course and develop clear training criteria.  We at the 720th are focusing our efforts on recruiting issues, trying to get more of the RIGHT folks in the front door in order to select and TRAIN those folks in the new re-shaped INDOC Course.  Some changes in the ST leadership this summer.  Lt Col Willet has taken the reigns of the 21 STS.  Maj Russell will take control of the 10 CWS this month and Maj Sneeder will take command of the 321 STS in July.  We wish Lt Col Funk, Lt Col (S) Sherman, and Major Maki all the best in their new assignment and thanks for a job splendidly done!

Many congratulations to all in the ST community who were recently selected to E-6/7, well done!  Finally, congratulations to SrA Jordan, 321 STS, for being selected as one of this years Air Force's 12 Outstanding Airman, well deserved!!  Hope you all get to enjoy some time off this summer and take a breather.  Be safe, proud to serve with each and every one of you.  ST is definitely, "AFSOC's Tip of the Spear"!!!

A3.  Publications Update
1.  AFSOCI 13-217, Assault Zone Procedures dated 1 Dec 99. Several changes to this publication are in the makings. First, an interim message is expected out from HQ USAF/XOOS, which provides detailed instructions to fill out DZ/LZ forms. Second, an initiative proposed by the 24 STS is being staffed through the group to be forwarded to HQ USAF/XOOS. These changes, if approved, will be disseminated as soon as possible.

2.  USSOCOM 350-3, Airborne Operations underwent its first revision Feb 00.  Our inputs were accepted and included.  We were successful in eliminating many of the rank requirements found in the existing manual.  Projected release date is Sep 00.

3.  AFI 11-410, Personnel Parachute Operations inputs have been submitted to HQ USAF/XOOS.  No projected release date.

4.  AFI 11-235/FARP has been sent to HQ USAF for final coordination.  No projected release date.

5.  STAN/ EVAL Tests - by the time the STOIS hits the streets, I will have coordinated with all STAN/EVAL monitors and concluded what we will do with the tests.

6.  USSOCOM 350-6 (Infiltration/Exfiltration Techniques) revision was conducted during the same time as 350-3, however, the USSOCOM POC expects release NET 6-months.

7.  FM 10-542, Chapter 8 outlines the rigging requirements for the RAMZ bundle.  Our inputs have been forwarded to the 5th QM Detachment.  Projected release date is Sep-Dec 00.

8.  720 STG/OI 11-105 Rigging Alternate Method Zodiac (RAMZ) is finished.  MSgt Knutson mailed out CD-ROM copies to all units 8 Jun 00.
A4.  STANDARDIZATION/EVALUATION CONFERENCE
The group is hosting a STAN/EVAL conference August 21-25.  This is going to be a jam-packed week of projects. We intend to rewrite AFI 13-219, AFSOCI 60-101, and to review and update the ST Operators Checklist.  It is imperative that participants come fully prepared for each topic. This includes unit inputs, suggestions, being knowledgeable in all three areas, and prepared test questions for the written STAN/EVAL examination.

A5.  AR2 AUTOMATIC ACTIVATION DEVICE (AAD)

720 STG/CC has mandated the transition to the AR2. The cost estimates for the required number of AR2 plus accompanying equipment totaled $1.5 million.  Our LG folks are working the paperwork to get our unfunded requests in to USSOCOM. 

A6.  MALFUNCTION REVIEW BOARD (MRB)

ST Riggers from 21 and 23 STS attended the MRB at Ft. Bragg, NC May 00.  We had a productive couple of days.  We noticed a discrepancy in the ST Operators Checklist and the 720 STG MFF J/M Briefing.   Procedures for a partial malfunction i.e., snivel, streamer, are to perform a cut-away.  The only time you pull down on the rear risers is when you are experiencing a “bag-lock”.  The only instance that requires the control lines be pulled down for 3-4 seconds is a hung slider/closed end cells.  We are in the process of changing the briefing, however the checklist must wait until the rewrite conference in Aug 00. Until this time all units must discontinue briefing individuals to pull down on their rear risers twice for snivels/streamers - it is an incorrect procedure.  After Action Reports from the MRB were sent via email to DO and Superintendent distribution lists 26 Jun 00.

A7. WAIVERS

A waiver has been approved for the use of back-up iron sights (BIS)  for use during Air Force Qualification Course (AFQC) training.  This waiver applies to all assigned ST CCT/PJ personnel. A copy of the waiver was faxed to all ST units 26 Jun 00.

A8.  NEW WEATHER METER
The Commander has authorized the purchase and use of the Kestral 3000 Pocket Weather Meter.  Approval is for each unit to purchase 2 units for a 6-month trial period.  At the end of the trial period, units should report back to Standards section with a detailed report/recommendations.  The Kestral 3000 provides operators with wind speed, temperature, wind chill, heat index, dew point, and relative humidity, as well as several sub-categories of the above.  The cost of the Kestral 3000 is $4.00 (four) more per unit than the current “turbo meter” in use. Packages with information necessary to order/review this piece of equipment sent to all ST units 26 Jun 00.

A9.  STANDARDS OFFICE CHANGE OUT

Effective 1 Apr 00, MSgt Toth replaced MSgt Ody Dickey.  If I somehow fail to uphold the quality of work that Ody put out of this office it will not be for a lack of trying. Ody is an incredible individual; I am indebted to him for the most organized and enthusiastic changeover I have ever experienced.  He somehow managed to remember everything he had hidden in the countless e-files that I have inherited. I will do my best.  Good luck in all you do Ody and on behalf of the entire Special Tactics community -- Thank You!

A.  STANDARDS (DOCV) POC

MSgt Kirk Toth, DSN 579-3703; e-mail Kirk.Toth@hurlburt.af.mil
SECTION B - PERSONNEL RECOVERY (PR) ISSUES AND EQUIPMENT

B1.  AFSOC PR OFFICE IS ESTABLISHED

OPR for Personnel Recovery now resides at HQ AFSOC/DOXJ.  SMSgt Ernie Evans has moved from the 720th to the new office. Phone is DSN 579-2853, 2854(STU). NIPR is evanse or ernie.evans@hurlburt.af.mil. SIPRNET address is everett.evans@hurlburt.af.smil.mil. One of the first actions of the office will be to develop an AFSOC-level CONOPS for PR to include AFSOC primary responsibilities, PR assets and capabilities. ST has a big part in AFSOC PR-CSAR so the CONOP will also address PR-CSAR issues such as stand-by (not “alert”) configurations, training, C2 architecture, inspection criteria IAW established procedures, and command relationships up, down and across the chain. We will establish contact with PR POCs at each component (SOG, OSG, and STS) to better facilitate the flow of information throughout the command. AFSOC/DOXJ stands ready to assist any units that may have any issues or concerns about their PR or CSAR programs, general or specific. Units are also advised to request pre-ORI assessment visits to better understand what their responsibilities are in the eyes of the command. 

B2.  USSOCOM 525-21, PERSONNEL RECOVERY REGULATION

USSOCOM’s new PR regulation, 525-21, Personnel Recovery, 4 May 2000, is on the street. It outlines component PR capability, delineates mission areas, and explains new terminology on Non-conventional Assisted Recovery (NAR) and its component Unconventional Assisted Recovery (UAR).  Special Tactics will still maintain a limited surface role for PR under NAR. Under review are DOD Directive 2310.2, Personnel Recovery, and DOD Instruction XXX-XX, Non-Conventional Assisted Recovery. Others are SOCPACINST 3301.1, PR Operations; USFK Reg 525-40, PR. EUCOM has a PR-CSAR publication also. Check EUCOM web site.

B3.  1T2X1 AFSOC JQS

720 STG/DOCT has sent the package of 797s to the field as the 1T2X1 AFSOC JQS. Each unit will be expected to submit any comments on the CJQS to the group. Each STS is required to put together a PJ training program in writing for their specific mission, environment, theater, etc. When writing OIs and SOPs for PR and CSAR, ensure that no TTPs are included, as these all have some level of classification and will be included in classified pubs such as 3-1, AFTTP. POC at 720th STG/DOCT are MSgts Ken Knutson and Joe Polhamus.

B4.  JPRA PR TRAINING COURSES 101 (INTRODUCTION TO PR) AND 301 (PR PLANNERS COURSE)

JPRA PR training courses 101 (Introduction to PR) and 301 (PR Planners Course) are a mandatory part of the 1T2X1 CJQS and a priority for each unit’s PJ upgrade training program. The introductory course will fulfill requirements for upgrade to 5-level and the advanced course for the 7-level upgrades. Apparently, there are still questions on the prerequisites for the advanced course. They are outlined in several messages from the JPRA that each STS training shop should have gotten. In a nutshell, if you have gone through the JPRA introductory course, you are good to go for the planner’s course. If you have graduated a similar CSAR course, such as CSAR Coordinator course (pre-1998), or the JCSAR Coordinator’s Course, you are good to go for the planner’s course. Additionally, if you have deployed and worked a position within a theater component or unified command JSRC/RCC, or fill a PR position within a theater, you also fulfill pre-requisite requirements. Most, if not all, of the senior PJs at every STS have deployed and worked a JSOTF in the capacity of Pararescue subject matter expert. This fulfills the pre-requisite. 

B5.  INTEGRATED CSAREXs

Integrated CSAREXs have been directed from the top down, in the aftermath of the lessons learned from OAF. I expect them to eventually become a recurrent event in all theaters. The next two in CONUS are planned for Jul and Sep 00. EUCOM completed their first attempt last month and I still see the same write-ups. All planners and all PJs need to get into the joint pubs and educate yourselves on CSAR Task Force operations. These exercises need to be a total integration - from the ground up.

B6.  OPPORTUNITIES FOR PR AND CSAR TRAINING

Opportunities for PR and CSAR training are available with the 6th SOS based at Hurlburt Field, FL. They travel to all theaters and one of their primary tasks is to provide CSAR training for the host country. They often request PJ augmentation to help them out, and will (usually) foot the bill. For any unit experiencing problems trying to find CSAR training for their younger troops, this is an excellent method to get just that. An initial POC at the 6th SOS is Capt Steve Spanovich or TSgt Jerry Sowles, DSN 579-8299. They can steer you to the appropriate theater rep.

B7.  PR POC
SMSgt Ernie Evans, DSN 579-2853, 2854(STU). NIPR is evanse or ernie.evans@hurlburt.af.mil .  SIPRNET address is everett.evans@hurlburt.af.smil.mil
MSgt Tim Wilkinson, DSN 579-4251; e-mail Tim.Wilkinson@hurlburt.af.mil.

SECTION C - AIR TRAFFIC CONTROL

C1.  PUBLICATIONS/TRAINING MATERIALS

1. During the lesson plan rewrite 5 - 23 June 2000, unit representatives were provided copies of Federal Aviation Administration (FAA) and Air Force Flight Standards Agency (AFFSA) training materials to bring back to their respective units.  These materials consisted of a FAA Wake Turbulence training aid CD and an AFFSA produced Computer Based Training Library of air traffic control training (ATC) programs (this is a set of two CDs).  Please ensure widest circulation.  These products may be installed on squadron LANs and unit laptops.

2. The 720th STG Information Management section is in the process of revising the Group’s Web Page.  They are currently adding an ATC section which will be populated with ATC related information.  If you would like to see anything in particular added, please let us know.

3. Change 1 to FAA Order 7110.65M is out and will become effective 10 August 2000.  Units should review and incorporate pertinent changes to training program.  Additionally, units must review emergency information, per the email sent out to all Unit Training Managers.  An additional web site for downloading FAA publications is www.faa.gov/atpubs/.

4. The next version of the Airfield Operations Flight Web Program has been delayed again, expect to receive this version in July.

C2. CONTROL TOWER PLACEMENTS

Placements are going as well as can be expected, considering the almost austere manning problem the USAF ATC field is experiencing.  ST recently placed our first operator into an Air Force Reserve Command control tower.  Please review the recent email and message regarding the service commitment requirements following a placement to a control tower.  The POC for this issue is MSgt Polhamus, ext. 5023.

C3.  PSTAR RADAR

The 24 STS recently advised they will no longer support a funding line for the PSTAR mobile radar and are in the process of removing it from their inventory.  The training tasks associated with this project will be evaluated in the next Utilization and Training Workshop.

C4.  CONVENTIONAL APPROACH CONTROL

Several units have expressed the need for Conventional Approach Control (CAC) training to support taskings associated with the MMLS.  Please forward all requests through the 720th to ensure proper coordination and standardize training is requested.  Additionally, if units are in need of the CAC training materials contact the Group.

C5.  ATC POC

Mr. Jim Ballard, DSN 579-3706, email Jim.Ballard@hurlburt.af.mil
SECTION D - MARITIME OPERATIONS

D1.  USN DIVING PUBLICATIONS

1.  The following Internet address is a good source for USN Diving Publications: http://www.navsea.navy.mil/sea00c/doc/navpubs.html.  This site should be checked periodically for changes to the Authorized for Navy Use (ANU) diving equipment list.

2.  The Dive Manual Revision Four (permanent) has been released via CD-ROM.  The Navy mailed printed (hard) copies on 1 Sep 99.  All STSs are on the mailing list.  The Dive Manual underwent a substantial revision and incorporates five volumes instead of two.  All Dive Supervisors must thoroughly review the manuals.  Unit dive lockers should have the CD-ROM.  If not contact myself and I will mail you a copy.
D2.  ADMINISTRATIVE
All military divers are required to periodically review the diving manual, diving safety lines, and diving safety messages (AIG 239) to stay up to speed on military diving.  This is especially important for maintaining a safe diving program.  An up to date diving manual, a complete file of diving safety lines, and a complete file of current diving safety messages is maintained at each squadron dive locker.   Contact your squadron dive master for more information.

D3.  INTEGRATED BUOYANCY COMPENSATORS (IBC)

1.  The US Navy has recently authorized the integrated buoyancy compensator (IBC) for military use.  The IBC jacket is safer, stronger (2x the lifting capacity), and requires less maintenance than the currently used yoke (horse collar) BC.   The IBC dons quickly and easily when compared to the yoke BC.  The 720 STG/CC message, 020748 AUG 97 stated; effective immediately all AFSOC units are directed to replace the yoke BC with a USN approved IBC as the yoke BCs wear out.  Additionally, recommend units outfit standby divers with an IBC as soon as funds allow.

2.  Approved commercial buoyancy compensators authorized for Navy use:
a.  AQUALUNG (US DIVERS) Seaquest Black Diamond  ($345), Part No. 3460-XX

b.  SCUBAPRO Superhawk, Part No. 21.100.X00

c.  ZEAGLE Ranger, Part No. 7908RK

d.  AQUALUNG (US DIVERS) Seamaster  ($356), Part No. 7692-X0

e.  INTERNATIONAL DIVERS, INC. Advantage, Part No. 15X01M

D4.  MARITIME OPERATIONS POC

SMSgt Sandler at DSN 579-6028, e-mail Michael.Sandler@hurlburt.af.mil
SECTION E - TRAINING
E1..  ANNUAL FORMAL TRAINING SCREENING

All units have submitted their annual formal training screening for submission to HQ AFSOC this month.  Contact your unit training manager to determine that all required formal schools have been requested.  This screening process is for FY02-FY07.  FY01 quota allocations will be distributed to the units Oct 00.

E2.  OFF-ROAD MOTORCYCLE INSTRUCTOR COURSE DELAYED

Due to the cost of the above course ($15,000), the course will be budgeted and scheduled for Nov 00.  This will allow students to complete mandatory reading prior to course attendance.  Additional considerations are surrounding the fact of riding off-road vehicles in the middle of the summer on Eglin AFB reservation roads.  Ten days of riding, to include the weekend, will take a toll.  Ensure unit members that were scheduled for the Jul 00 course are available for Nov 00.  Contact 720 STG/DOCT to change names.

E3.  720 STG STANDARDIZED LESSON PLANS

We want to thank all the squadrons for their support in preparation for this working group.  A good turn out and highly motivated attendees are making standardized lesson plans a reality.  The lesson plans will be stored on CD for easy dissemination and access.  We are looking into including the STS Operator Checklist and 720 STG OIs.  The CD will, initially, be information based.  The second generation will include graphics and begin the evolution into an interactive computer based training plan.

E4.  TRAINING POCs

POCs for training are MSgt Polhamus and TSgt Erickson, DSN 579-5023/3713,

e-mail: joseph.polhamus@hurlburt.af.mil ; john.erickson@hurlburt.af.mil 
SECTION F - FIRE SUPPORT

F1.  DEPLOYMENT REQUIREMENTS

All TACS deploying in support of contingency operations are required to carry their TAC training records and their current AF Form 3827, TAC Certification.

F2.  TAC INSTRUCTION

AFI 13-112 VOLS 1&2, Terminal Attack Control Training and Evaluation, has been completed and is at HQ USAF awaiting publication.

F3.  TAC UTILIZATION

Special Tactics personnel will not provide any CAS training, to include Emergency CAS (ECAS) to any personnel except other Special Tactics Combat Controllers.  This includes Army Special Forces, Navy Seals, or any foreign nationals.   This prohibition does not apply to AC-130 or helicopter call-for-fire training, since there is no controller certification requirement involved.

F4.  MASTER QUESTION FILE

The Combat Air Forces approved Terminal Attack Controller Master Question File is available on-line at: http://totn.do.langley.af.mil/Frame/TOTNfram.htm.  Click on the ASOC/TACP MQF download link and follow the instructions. This testing program will become the ST standardized TAC testing program

F5.  FIRE SUPPORT POC

New phone number!

MSgt Kyle Hurst, DSN 579-3708.  E-Mail: kyle.hurst@hurlburt.af.mil
SECTION G – COMBAT WEATHER

“MOTHER NATURE WILL ALWAYS PUNISH THE INCOMPETENT AND THE UNINFORMED.”

Capt William Barney, Air Corps Weather Service, 1937
G1.  BERET CREST/SQ PATCH

Nothing new to report. The package is still awaiting signature at Air Force Air Staff. 

The 10 CWS patch has finally been approved by the heraldry office, if you would like to get a soft copy just let me know.

G2. NEW TECHNOLOGY

If you have some new way of doing the same old weather support we want to hear about it! If you see a new piece of equipment or technique, forward the information to MSgt Ley or myself for evaluation. End of year fall-out money is right around the corner and it’s the early bird that catches the worm! If we have our inputs ready to go we stand a much better chance to buy what you need to do the mission.
We are looking to replace the existing MOD dish antenna systems with something smaller, lighter, and higher gain. A Small Business Innovative Research (SBIR) went out to industry for concepts. It should be interesting to see what can be developed with the new technology that is out there. More to follow!

G3. EQUIPMENT

1. Thanks go out to SSgt Dusty Lee at Det 3, 10 CWS for doing the research on the new tactical helium bottles. AFSOC DOW has ordered 28 (along with filling assemblies) for distribution to the units.

2. More ESK’s are on the way! AFSOC DOW has spent another $37K for Panasonic Tough Book computers. As they come in they will be distributed to the units.

3. SOFTEX PC Card Software for the Panasonic Tough Book (NT Version) is also on order. This software will go out to the field as soon as it arrives. As I’m sure you know, the NT operating system that came with the ESK’s does not have a PC Card driver. This third party software was necessary in order to use the PCMCIA Card slot under NT.

G4. AFI 36-2226, AFSOC SUP 1, COMBAT ARMS PROGRAM

Inputs into this regulation at the headquarters will ease some of your requirements.  In the basic regulation, paragraph 2.15.2 covers MAJCOM deviations to the use of other service firearms training programs for Air Force personnel/units physically assigned to another branch of the military as long as the service has qualified instructors to administer training and qualifications courses. Sister service instructors will document proof of training on the Air Force Form 522. What this means to you is you CAN fire with your army customer and have it count as your USAF firearms qualification. Be sure to have the 522 documented because that is all the Air Force will recognize.

G5. NEW ST/COMBAT WEATHER RECRUITING POSTERS

AFSOC DOW is getting some new recruiting posters, developed here at the 720th, printed along with some more of the trifold pamphlets. The trifolds were updated to reflect new positions in Alaska and Italy. If you are going out on a recruiting trip or to an expo where you expect to be asked questions about ST Combat Weather get some of these goodies to hand out. 

G6.  COMBAT WEATHER POC NEW E-MAIL

My e-mail has changed again; it’s listed below. Basically drop the .1 from the original address.

MSgt Ronald H. Kellerman, DSN 579-3715, e-mail ronald.kellerman@hurlburt.af.mil.

SECTION H – LIFE SUPPORT

H1.  PUBLICATION/MESSAGE UPDATE

Ms. Myles has replaced Mr. Burton as the POC for USMC technical manuals.  Her e-mail address is mylesgj@hqmc.usmc.mil.  Any correspondence sent to Ms. Myles needs to be courtesy copied to rennerw@hqmc.usmc.mil and james.armhold@hurlburt.af.mil. 

H2.  TRIANNUAL MALFUNCTION REVIEW BOARD

The triannual malfunction review board convened at Ft Bragg 24-25 May 00.  This is an excellent forum for ST riggers to meet their Army, Navy and USMC counterparts.  The 720 STG conducts ST unique briefings following the review board.  This is an excellent venue for riggers to expand/enhance their parachute rigging techniques. The next Malfunction and Safety Analysis Board will be held at Ft Lee 18-19 Oct.   The 720 STG/CC has directed all conus units to send a representative to each MRB and highly encourages overseas to send a representative at least annually. 

H3.  2000 E-6 and E-7 PROMOTION RESULTS

Congratulations to the following life and parachute rigger MSgt and TSgt selects:  

TSgt Billy Sasser, 24 STS/LGL; SSgt Leslie Farmer, 22 STS/LGL; SSgt James Guile, 24 STS/LGP; STS promotions exceeded the AF average once again this year.  Congratulations to all selects and keep up the great work.

H4.  SAFETY OF USE MESSAGES (SOUMs)

The Army web site that contains SOUMs has changed to: www.aeps.ria.army.mil.  You must go to the AEPS Entry Point to request a password.  It only takes a few days to get your password processed.  The group will continue to retransmit messages as they come in.  As with any SOUM we are usually suspended to reply to NATICK Labs our findings.  It is imperative you respond in the minimum amount of time, to include negative responses, your findings to this office so I have time to consolidate and forward the info to NATICK Labs.  Do not contact NATICK Labs without prior coordination with the 720 STG.  Recommend each unit develop a local system to track receipt and compliance with SOUM.

H5.  LIFE SUPPORT/PARACHUTES POC

TSgt Jim Armhold, DSN 579-5158, email james.armhold@hurlburt.af.mil
SECTION I – INTEL

I1.  PFPS 3.1

1.  The newest version of PFPS (version 3.1) has been released.  All squadron intel shops should have a copy.  One significant capability of the newest version is the ability to create links.  These links can prove an effective way to geographically organize imagery and briefings of a particular area. 

2.  Here’s how it works: you have an airfield.  Next to this airfield you place a small icon from you local point menu.  To this icon, you link all of your NIMA imagery, AIFIF, briefings, threat assessments, whatever you can find on SIPRNET.  You could also link it to hand-held imagery, a presentation that you previously made, or anything else on your hard-drive.  Three months later when you need to pull all of this information again, all you need to do is zoom in on your map, click on the airfield you need, and all the information you previously researched will be recalled.  Linking to a SIPRNET shortcut only requires a minimum of hard-drive space.  Furthermore, if you put these shortcuts on a public drive, the information can be shared and called up on any computer.  In addition, different squadrons could consolidate this information easily to create a master database that could eventually store hundreds of airfields.  Once an airfield had been researched once, future recall would be only a click away.  We think this is an effective way to geographically organize research information.  A detailed step-by-step procedure for performing the above functions will be sent to the ST Intel shops.

I2.  ARC VIEW

The 720 STG/DOI has received an evaluation copy of ARCVIEW.  ARCVIEW is a commercial geographic analysis tool that can do some pretty amazing things.  It is our plan to develop methods for using the program that will hopefully impress others.  If we can impress other people enough, maybe we can secure funding to purchase ARCVIEW for all the squadron intel shops.

I3.  OMEGA

1.  This is just a note to let everyone know that the 14 AF AOC has officially taken over the help, distribution, and maintenance for the OMEGA software.  The POC is MSgt Adam Borin.  His e-mail is adam.borin@vandenberg.af.mil.  And is phone number is DSN 275-0615.  

2.  A few of you out there are still having some problems getting OMEGA to work. They are still working those issues and we will hopefully get them solved.  They are also trying to finish up a comprehensive OMEGA manual.  Home e-mail address is bragdontd@aol.com.  Feel free to write anytime if you have a question.

I4.  SPECIAL TACTICS DEPLOYABLE INTELLIGENCE AND SPACE SYSTEMS SUITE (STADISS)

1.  We are working on the STADISS for each STS delivered about Sep 00.

2.  GENERAL:  Based on the ADISS draft of equipment, this is how we would like to organize the STADISS package.  We have organized the boxes to give increasing levels of capability.

3.  SHOULDER BAG:

Dell Inspiron 7500 lap top/ Classified HD

Second battery/ aircraft plug-in cord

CD’s of Data sets

Surge protector

4.  BOX ONE:

BOTTOM:
TOP:

Secure telephone equipment (STE)

Worldwide telephone adapter, electrical outlet adapter sets

2 X Hard drives

Small printer, BJC-85 w a ream of paper

CDs

Zip drive/Zip express (ST already has)

Laminator

Space for laminate

5.  BOX TWO: 

Color printer: 

Spare Laptop

Projector

Space for one ream each 8.5" x 11"/13" x 19" paper, 

Power strip, extension cord

6.  BOX THREE:

Digital camera 

Hub

A desktop scanner

Secure FAX 

Spare ink cartridge

Space for toner cartridge(s) for color printer

7.  Our primary task is taking digital products and disseminating them to operators in a format they can use and take in to the field.  Primarily this means printing imagery and maps, and giving briefings.  The Laptop and CD’s are the bare minimum we need to do this.  You can brief your operators off of your laptop.  With the BOX ONE, we add secure telephone communications and an ability to print and project a hard copy of products.  

8.  The next priority is satisfied by box 1 and gives you the ability to print a color map or imagery to give the operator.  A laminator prevents the maps from falling apart in the field.  With our suitcase and box 1, we have satisfied, at least at a rudimentary level, all of our hardware requirements.  We can reach back to our home base, take data, and present that data to our operators with soft-copy briefs given on our laptop and hardcopy prints that the operator can take with them.

9.  In box 2, we have some items that will increase the efficiency and capability of our intel shop.  We have a projector that will make briefings easier.  The camera and will allow us to create on-the-spot ISOPREPs, document debriefs, and, assist in limited collection opportunities.    
10.  Finally, in box 3 are some final items that are mission enhancing, but we can perform the majority of our tasks without them.

I4.  Intel POC
Mr. Joe Murphy, DSN 579-2214, email joe.murphy@hurlburt.af.mil
SECTION J – sAFETY

J1.  101 CRITICAL DAYS of SUMMER
We have entered the new millennium; however, old concerns plague us, loss of life due to needless accidents. We have also entered into the “101 Critical Days of Summer”. This period starts with Memorial Day and continues to Labor Day and is the time when Air Force fatalities increase. With increased travel, extended vacations, water activities, and the ability to relax, there is a tendency to let safety awareness decline.

The highways and roads, both close and far from home, present risks to both drivers and passengers. Knowing and practicing defensive driving techniques is essential anytime one is behind the wheel. In the past 18 months, the Air Force lost 10 airmen who were passengers in private motor vehicles. Many of these involved reckless driving. When it’s your life on the line, just going with the flow may not be your best choice. Human factors, such as driving under the influence of alcohol and not wearing seatbelts also contributed to avoidable accidents, and more importantly, senseless loss of life.

Water safety has become a high-interest item. A recent CSAF/CV message stated that since the beginning of this fiscal year, the Air Force has lost five individuals as a result of drowning mishaps, compared to a total of two during FY99. Personnel should be advised not to swim alone and know the hazards associated with alcohol consumption and swimming. Swimmers must remain alert to the special circumstances faced when they enter the water or are associated with water-related activities. 

A decrease in Air Force mishaps can be attributed to leadership, accountability, and Operational Risk Management (ORM). In theory, ORM is not a new concept. The idea of weighing risks and balancing them against desired outcomes is something we have always done in one way or another. ORM merely formalizes this concept into a process that’s easily understood and can and should be used daily by everyone both on and off the job. The importance of ORM has been repeatedly demonstrated. About 80 percent of all mishaps can be attributed to human factors. Bottom line – if we use the ORM concept to lower the risk of activities we are involved in, whether on or off duty, we can cut that 80 percent human rate factor down quite significantly. Have a great and safe summer!

J2. SAFETY POC

Mr. Dennis Harlow, 720 STG/SE, DSN 579-4249, e-mail dennis.harlow@hurlburt.af.mil
SECTION K – SURVEYS

K1.  AUTOCAD CLASS PRE-REQUISITES

1.  Basic AutoCAD

· Know the basic WINDOWS commands

· Should understand Assault Zone surveying procedures (DZ, HLZ, and Landing Zone)

· Should have attended the CCS Surveyors  Course (highly recommended)

· Bring a computer (Pentium) 

· AutoCAD 2000 loaded (if not available, instructor will load for class only)

· CD-ROM, 3.5 disk drives

· Stand-alone mouse

· Uniform BDUs

· Monday- Friday 0800-1700

2.  Intermediate  AutoCAD Class

· Basic AutoCAD class mandatory

· This class builds on the basic AutoCAD class

· Attended surveyor’s course at Combat Control School

· Students will have working knowledge of AutoCAD

· Completed a DZ /LZ survey

· Bring a computer (Pentium)

· AutoCAD 2000 loaded (if not available, instructor will load for class only)

· CD-ROM, 3.5 disk drives

· Stand-alone mouse

· Uniform BDUs

· Monday- Friday 0800-1700

3.  Advanced AutoCAD Class

· Attended the basic and intermediate AutoCAD classes

· One year AutoCAD applied experience

· Course is for surveyors directly involved in surveying on a daily basis

· This course will teach administrative procedures for AutoCAD.  (if you are on the road and have problems with AutoCAD, you should be able to correct) 

· You shall have attended the surveyors’ course at Combat Control School

· Bring a computer (Pentium)

· AutoCAD 2000 loaded (if not available, instructor will load for class only)

· CD-ROM, 3.5 disk drives

· Stand-alone mouse

· Uniform BDUs

· Monday- Friday 0800-1700

4.  AutoCAD Classes Update
4.1.  We have completed three contract classes this FY.  The remaining class, 14 - 18 Aug 00, is a Basic R2000.  Still need inputs from the field for Advance classes.  This class would be designed for ST CADists who have progressed to a point where they can instruct, troubleshoot minor problems, and have excellent general working knowledge of AutoCAD.  If you meet these requirements, let me know to determine the need for a class.  Upon completion of an advanced class you should be closer to national certification.  If no inputs received we’ll look at the most advantageous course of action for the system.

4.2.  Effective the May 00 AutoCAD 2000 will be taught.  Recommend units make arrangements for systems upgrade.

4.3.  There have been numerous requests to bring the AutoCAD classes to the units for cost cutting and convenience reasons.  Things to consider:  (a)  the contract for FY00 is done and we’ll remain as is  (b)  other units will have to travel to the unit hosting the training (savings for one unit is added cost for another) (c)  training at home station makes it difficult to dedicate assigned personnel to the training without interruptions.

4.4.  Recommendation.  The group will continue to manage the AutoCAD training program.  All units submit desired AutoCAD training schedule for FY01.  Including number of personnel needing training and levels of training to be accomplished in your training plan.  Once all inputs are received, we’ll deconflict, coordinate a schedule, and grant dirlauth for contracting to the units.  The outcome will be that all units get what they need.  Standing by for training plan inputs.

K2.  SURVEY PROGRAM

We are still working with the contractor on Automated DCP software.  Desired close out date 30 Jul 00.

K3. SURVEY POC
MSgt Jose Fuentes, DSN: 579-4250 STUIII, COMM:  (850) 884-4250, RED 579-4004, fuentesj@hurlburt.af.mil
SECTION L - LOGISTICS
L1.  TOTAL STATION SURVEYING SYSTEM

Twelve Nikon total station surveying systems were purchased and distributed as follows:

21 STS - 3 each
22 STS - 2 each
23 STS - 2 each

320 STS - 2 each
321 STS - 2 each
123 STF - 1 each

All units will take action to record this equipment on the appropriate unit equipment account (CA/CRL) upon receipt.  The total station is authorized in Allowance Standard 758, Part B, under stock number 6675-PDTM520 with basis of issue 1 per UTC 81CTT and 1 per UTC 81SBD.  

L2.  AN/TPN-27A ZONE MARKER REPAIR PROCEDURES

Recent events indicate that not everyone is familiar with the procedures for obtaining repairs for the AN/TPN-27A zone marker.  The zone marker is depot funded equipment and depot level repair support is available.  When an assigned asset is unserviceable, it should be processed for turn-in using equipment turn-in procedures and a replacement requested.  The zone maker must be turned in as a complete system with all accessories.  This will ensure that equipment accountability is transferred from the unit equipment account to the supply system.  A replacement issue request should also be submitted.  Failure to turn in a complete system could result in equipment accountability problems and the expenditure of unit funds for required repairs.  The receiver transmitter assembly is assigned NSN 5840-01-157-9270CW and ERRC XD2 and therefore, should never be turned in or ordered as a component.  Problems encountered with supply organizations regarding turn in procedures should be documented and reported to 720 STG/LG for assistance.

L3.  VISUAL ASSAULT ZONE PANEL (VAMP) PROCUREMENT

A purchase of 12 VAMP sets has been initiated to meet mobility requirements.  One set is required for each UTC 81CTT/81SBD tasked.  The sets will be distributed as follows:

21 STS - 4
22 STS - 3
23 STS - 2

320 STS - 1
321 STS - 1
123 STF - 1

L4.  AIRFIELD FRICTION METER (BOWMONK) PURCHASE

Airfield friction meters required in mobility packages 81CTT and 81SBD are being procured.  Distribution will be as follows:


21 STS - 2
22 STS - 3
23 STS - 2


320 STS - 2
321 STS - 2
123 STF - 1

L5.  PRC-117F RADIO MODIFICATION

The PRC-117F radio modification initiative will begin in mid Jun 00.  The mod will take approximately two weeks with no more than 10-15 radios sent in at a time.  We will start with the eleven radios here at 720 STG.  These eleven radios will be utilized for compatibility testing with 16 CS, Hurlburt Field, FL.  After the Group’s radios are completed, 23 STS, 22 STS, 21 STS, CCT School, 320 STS, 321 STS, and 123 STF will follow in the order listed.  All radios from one unit will be completed before moving on to the next unit.  Instructions for shipping the radios to Harris Corporation can be obtained from MSgt Jackson, DSN 579-3710.

L6.  MULTI-BAND INTER-TEAM RADIO (MBITR) FIELDING

Just released from the MBITR PMO--there is a three month slip in the program.  One of the sub-contractors can’t deliver the microchips needed on schedule.  The PMO is trying to get some form of compensation from RACAL for this delay.  As a result, 21 STS should receive its first radios at the end of Sept 00 instead of Jun 00.  The next delivery is scheduled to take place in Dec 00.

L7.  EXCESS COMMUNICATIONS EQUIPMENT DISPOSITION

Once MBITR and MBMMR fielding is complete and modification of the PRC-117F radios is accomplished, obsolete and outdated communications equipment will be reported for disposition.  Instructions for equipment disposition shall be provided by 720 STG/LGS.  Units are responsible for furnishing condition and status of equipment (serviceable/unserviceable and complete/incomplete) and whether or not accessories such as antennae, battery boxes, cables, etc., are available.  All excess equipment will be reported as appropriate for disposition.  The transfer of equipment to non-AF organizations without authorization from higher headquarters or the AF Item Manager is not an option.  Excess reporting is not a process that can be rushed to meet unit demands.  Thus, unit follow-ups to expedite matters will not achieve positive results….patience is the key.

L8.  LOGISTICS POC

Capt Amy Osterhout, DSN 579-4247, E-MAIL amy.osterhout@hurlburt.af.mil
SECTION M – SPECIAL TACTICS MEDICINE
M1.  PHONE NUMBERS AND E-MAIL ADDRESSES

Group Surgeon: Lt Col Robert C. Allen, USAF MC FS

DSN 579-4243; e-mail: Robert.Allen@hurlburt.af.mil
Capt Gary Perez, USAF BSC

DSN 579-4245; e-mail: Gary.Perez@hurlburt.af.mil
Group Medical Programs: MSgt Patrick O’Neal

DSN 579-4253; e-mail: Patrick.O’Neal@hurlburt.af.mil
Group Medical Logistics: TSgt Louis Rodriguez

DSN 579-5052; e-mail: Louis.Rodrigues@hurlburt.af.mil
M2.  EMT-P UPGRADE TRANING

On Jan 2001, all Paramedic upgrade programs will be required to implement the new national Paramedic standard cirriculum.  This will result in an increase in program length and tuition fee.  Attached is a breakdown of training completed thus far and FY 01 cost projections.  Questions may be directed to MSgt O’Neal.

FY 00 EMT-P UPGRADE TRAINING (Oct – Jun)

SQUADRON
LOCATION


# PERSONNEL


TDY COST

21 STS
Tidewater
1
12,656

22 STS
*GMKO
3
28,561

24 STS
Tidewater/*GMKO
3
27,888

320 STS
Tidewater
2
36,700

321 STS
*GMKO
2
18,000

TOTAL
11
123,805

* (Lodging funded by 720 STG and not included)

FY 01 EMT-P UPGRADE TRAINING PROJECTIONS

SQUADRON
LOCATION


# PERSONNEL


TDY COST
21 STS
Tidewater/GMKO
2
49,450

23 STS
Tidewater/GMKO
11
271,975

24 STS
Tidewater/GMKO
6
148,350

320 STS
Tidewater/GMKO
5
126,175

321 STS
Tidewater/GMKO
4
100,940

TOTAL
28
696,890

NOTE:  (Tidewater expenses after Jan 01 used for above projections)

TIDEWATER (14 wks/96 days prior to Jan 01)

Max Lodging:


1 Nov – 31 Mar
$55/day 

5,280

1 Apr - 31 Oct  
 $109/day
10,464

Rental Car:
1,736  ($124 per wk)

Per Diem:
3,456 ($36 per day x 96 days)

Travel:

CONUS

Overseas



584.00

1,094.00

Tuition:

1,600

TIDEWATER (19 wks/133 days after Jan 01)

Max Lodging:


1 Nov – 31 Mar
$55/day 

7,315

1 Apr - 31 Oct   
 $109/day

14,497

Rental Car:
2,356  ($124 per wk)

Per Diem:
4,788 ($36 per day x 133 days)

Travel:

CONUS

Overseas



584.00

1,094.00

Tuition:

2,500


GMKO  (13 wks/90 days prior to Jan 01)

Max Lodging:
7,920 (88 per day)

Rental Car:
1,612 (124 per wk)

Per Diem:
3,600 (40 per day x 90 days)

Travel:

CONUS

Overseas



584.00

1,094.00

Tuition:

3,500

Books:

465

NOTE: (No cost estimates currently available for courses after Jan 01)

M3.  SPECIAL TACTICS MEDICINE POC

Doc (ltc) Robert C. Allen, DSN 579-4243, email Robert.Allen@hurlburt.af.mil

SECTION N – STS INPUTS

This section is reserved for  inputs gathered from ST units.  If you have inputs to the STOIS, please respond to the request for inputs during the nest issue.  A request for input went out to all ST units approximately 5 Jun 00. No unit inputs were provided.

SECTION O - OPERATIONS

O1. SPECIAL TACTICS TEST DIRECTIVE for EGLIN RANGE

We've had our test directive in effect for about a year now, with a lot of success.  We encourage unit's to continue to follow the guidelines outlined in the policy letter dated 1 Feb 00.  

O2.  JA/ATT MISSIONS

1.  Squadrons utilizing JA/ATT airframes for training need to accomplish all events that are agreed upon (as per the 612R).  Any changes to your mission you are required to comply with procedures outlined in Appendix 1 to Annex C to HQ AMC OPORD 17-76 Operations Tasking.  

2.  Any changes to missions that we support are required to utilize the same procedures.  Operations at each unit will be contacted by 720 STG/DOOO when/if a change/cancellation/add-on is being coordinated prior to its approval/disapproval.  Never except a change/cancellation/add-on from any users, the Group will approve/disapprove these based on previous commitment or manpower availability. 

O3.  OPERATIONS POCs

SMSgt Thompson or TSgt Jeffers, DSN 579-3704/6055, email John.Thompson@hurlburt.af.mil and Robert.Jeffers@hurlburt.af.mil
SECTION P - FINANCIAL MANAGEMENT

P1. MANAGEMENT ACCOUNTABILITY AND CONTROL (MAC) 

The Annual Statement of Assurance (SOA) is due 11 August 2000. The SOA is required by USSOCOM Directive 5-1. In the SOA, the unit commander states that he has taken the necessary measures to ensure the evaluation of the system of management controls within his unit have been conducted in a conscientious and thorough manner. Also, that he has reasonable assurance management controls are in place and operating effectively.   

Any material weaknesses disclosed during the evaluation will be addressed in the SOA as well.

P2. ANTI-DEFICIENCY ACT (ADA)

Only IMPAC card holders and contracting officials are authorized to place IMPAC orders with vendors. What is an ADA? Obligating or spending funds without having beforehand enough of the correct appropriations. What constitutes an ADA? Obligating funds without a valid commitment document in place; purpose – wrong color, wrong subdivision; time – wrong year, bona-fide need rule.

P3. PHONE NUMBERS AND EMAIL ADDRESS

21 STS: SSgt Shambliss Whalum, DSN 424-1600, email: shambliss.whalum@pope.af.mil
22 STS: SSgt Linda Hambrick, DSN 984-3403, email:hambrickl@22sts.mcchord.af.mil
23 STS: SSgt  Re Ada Bailey, DSN 641-2783, email: reada.bailey@hurlburt.af.mil
24 STS: TSgt Chanda Johnston, DSN 236-0491, email: johnstoc@jdi.army.mil
24 STS: Roger Stewart, DSN 236-0538, email: stewartr@jdi.army.mil
10 CWS: TSgt Charles Woods, DSN 579-6366, email: woodsc@hurlburt.af.mil
720 STG: TSgt John Mendoza, DSN 579-5009, email: mendozaj@hurlburt.af.mil
320 STS: SSgt William Driebergen, DSN 315-634-4277, email: william.driebergen@kadena.af.mil
321 STS: SSgt David Wilcox, DSN 314-238-5198, email: david.wilcox@mildenhall.af.mil
P4. HAIL & FAREWELL

TSgt John Mendoza leaves us on 16 June for a 120 day deployment to Ecuador. We wish him well and look forward to his return in November.

P5. FM POC

Ms Judy L. Savage, DSN 579-3711, email judy.savage@hurlburt.af.mil
SECTION Q - FORCE PROTECTION

Q1. INTERNATIONAL HOTSPOTS

The best-UNCLASSIFIED Force Protection source of information is the INTERNATIONAL HOTSPOTS Daily e-mail disseminated by the 720 STG Intel Shop.  Ensure you stay on top of your Force Protection game by reading the information place in the INTERNATIONAL HOTSPOTS Daily e-mail.

Q2.  FORCE PROTECTION POC

Mr. Joe Murphy, GS-11, DSN 579-2214, email Joseph.Murphy@hurlburt.af.mil on SIPRNET.

SECTION R - AFORMS

R1.  AFORMS POC

TSgt Gregory L. Hamlin, DSN 579-3714, email gregory.hamlin@hurlburt.af.mil
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