











10 May 99

MEMORANDUM FOR ACC HEALTH AND WELLNESS CENTERS 


FROM:  HQ ACC/SGOP

SUBJECT:  Guidelines on Cycle Ergometry Accountability for CY 99

1.  Cycle ergometry is an annual requirement for all active duty personnel IAW AFI 40-501 “The Air Force Fitness Program” and General Hawley, Commander of ACC (COMACC).  The ACC CY 99 goals are a 100% completion rate, and less than 10% in fitness improvement programs by the end of the calendar year.  In order to target personnel to improve readiness and wellness, the FPMs should:

     a.  Minimize the number of personnel in the temporary fail, invalid category, and overdue fitness improvement category especially those overdue by >30 days.  Those individuals who fail to return to reassess within seven days are considered “non-compliant”; the goal is to have a less than 2 % non-compliant rate at the end of the calendar year and a less than 5 % non-compliant rare on a monthly basis.  Many of these active duty will not meet minimum fitness areas and efforts should be placed on their fitness improvement.  

     b.  Maximize testing of personnel who have not had a fitness assessment in 1 or more years. you can view total numbers in the Fit Management Rosters “not tested” list.  This should be accomplished in coordination with the UFPMs.  

     c.  Ensure persons enrolled in fitness improvement programs return for their retest NLT 180 days after being enrolled.  FPM’s should send the overdue Fitness Improvement Program list monthly to the UFPMs.  If personnel do not return for a retest, the UFPM should notify the individual and commander in writing that the retest is due and should be scheduled immediately. 

     d  Track/trend persons enrolled in improvement programs.  The FPM should be able to provide data of names, status (SFIP/MFIP), retest date/results, how much they improved, and passing percentage for SFIP/MFIP members.  Improved tracking methods via Fit Management and more defined outcome metrics will be accomplished in CY 99.

 2.  To best account for active duty cycle ergometry assessments, several factors affecting the active duty completion rates in the base and MAJCOM Fit Management database must be addressed.  All ACC Fitness Program Managers (FPMs) should follow these guidelines for CY 99.  


a.  All members who have retired or PCS’d from your base in CY 99 may be exempt by entering them in the People/Edit/Exempt/ PCS or Retired function.  This will then count them as “current” in the base numerator.   Names of members that fall into this category must be submitted to the FPM in memorandum form or Emailed.  You should not have to manually complete this until Dec 99 to finalize end of year numbers since PCS/Retired are coded and should not show up on your database and also drop from the rosters over time.  It is the responsibility of the unit’s orderly room/UFPM to coordinate official changes through Military Personnel Flight for PCS/PCA/Retirements.  Recommend to UFPMs that personnel should complete cycle ergometry prior to PCS/PCA.  


b.  Enter exemptions with an expiration date that was specified by the MLO.  The expiration date should not all expire 31 Dec 99 at the same time. The Fit Management default date is 99/01/20 for exemptions unless you enter another date.  Exemptions will be renewed annually.  


c.  AF members arriving on base should have a copy of their fitness assessment in their Personnel Information File (PIF).  It should also be available in the gaining units PCIII and in the Fit_Pers.zip file you update every month.  If a person does not have a hard copy result, data is not available in PCIII or your updated Fit Management, and a current CY result is not obtainable from the previous base by the active duty member, the person will have to test by 31 Dec 99 or they will be counted as “not current”.  


d.  Members that have gone TDY and are not available to test may NOT be exempt under the TDY or commander’s exemption option.  Only those members TDY for 9 months cumulative or longer AND students arriving from basic training, tech school/advanced training after basic training and/or officer training school in the last 3 months of the current CY may be exempt under the People/Edit/ Exempt/TDY function.  It is the responsibility of every AF member to be assessed once per year.  Rare situations such as unplanned deployments may be reviewed by the FPM on a case by case basis.  


e.  In extreme individual cases a member may be exempt by the commander according to AFI 40-501  paragraph 3.7.1.  For example, an individual that has been placed on SFIP/MFIP and exercises appropriately and still cannot pass, may be reviewed together with the Commander, MLO and IFPM for a commanders exemption.


f.  GSUs with a fitness program and tracking mechanism coordinated or reviewed through the host base FPM may be entered as waived through Reports/Edit/Waiver.  The GSU commander must submit the waiver request, unit fitness program, and tracking mechanism request to the FPM in writing or Email.  GSU waivers and fitness programs must be renewed annually.  The FPM may conduct a site visit to evaluate and coordinate an appropriate fitness program for the GSU.  This may be funded via the HAWC APF funds distributed each year or by obtaining funding/cite number from the GSU for the site visit.  


g.  Do NOT trim data file unless you are updating your assessments to the MPF successfully via the FTP connection or through the Public Health Connection monthly.  If you do not have the FTP connection, you must send your AVKMER51.txt file monthly to Public Health to send the file to Gunter AFB.

3. The FPM must work in close coordination with UFPMs, First Sergeants, and Commanders to complete the annual fitness assessment.  It is up to the squadron or unit to take all necessary action to make personnel test and return for follow-up assessments.  In order to facilitate testing and re-testing, the FPM should ensure the chain of command is used.  The FPM should:  

     a.  Update each squadron/unit UFPM, First Sergeant, and Commander monthly with  completion metrics, overdue metrics, and any others required or necessary at your base.  This can be hard copy or electronic.

     b.  Update wing staff at least quarterly with completion metrics.  If possible, include any metrics for success with your SFIP, MFIP, and any other programs to enhance active duty readiness.  

     c.  To market, target, and complete persons who fail to return for tests:

     
(1)  Forward a copy of the Not current list to the UFPM, First Sergeant, and squadron/Unit commander.  You can use either distribution or your email function in the Fit Management.  

    

(2)  Forward a copy of your overdue lists at least monthly to the UFPM, First Sergeant, and Squadron/Unit Commander.  You can use either distribution or your e-mail function in the Fit Management. 



(3)  Enlist support through your AMDS/ADOS/MDOS Commander, MDG Commander, and First Sergeants.  Take every opportunity to market and educate the leadership, official and unofficial, the goal of improved readiness through fitness.  If you can't get them tested, you can't find who needs to improve.  

4.   Two reports are required by the 5th of every month.  If possible, send them earlier in order to update COMACC and return slides to the bases.  You must have the most current Fit_Pers.zip from Public Health prior to sending your files.  A fit_pers.zip file >30 days old is not acceptable, i.e., your last DAS on your main Fit Management screen is > 30 days ago.  If you have a functional FTP connection, the files are automatically sent when you create the two different reports below.  They are as follows:  


a.  Push "Reports" and "Create Files".  Make sure you enter your e-mail address in order to get a return receipt.  If you do not have FTP, then e-mail the C:/Export/base_fit.zip file to fitness@ophsa1.brooks.af.mil.  You should receive a return receipt.  If you do not get a return receipt, check the website http://www.ophsa.brooks.af.mil, Projects, OPHSA Reports, Fitness Data Status to verify your files were received.  


b.  Push "Data Management" and "Update MPF".  If you do not have the FTP connection, you must send your AVKMER51.txt file monthly to Public Health to send the file to Gunter.  Check your "People", "View MPF"  to verify on a monthly basis that records are getting sent to MPF.  

6.  Please contact Theresa Martinez, DSN 271-2323, Theresa.Martinez@offutt.af.mil, or MajCarole Robbins, DSN 574-1277, Carole.Robbins@langley.af.mil for any questions/clarifications. 












//Signed//





THERESA A. MARTINEZ, Civ





ACC FPM Consultant







//Signed//  





CAROLE ROBBINS, Maj, USAF, NC





Command Health Promotion Director

