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Attachment 8

COMMAND CORE SYSTEM (CCS)

QNFT Quick Guide & Business Practice Requirements

The Command Core System is the information management system used to capture, store, analyze, and report Quantitative Fit Test (QNFT) compliance through all management levels.  With minimal differences, the QNFT program is designed to mimic the Bioenvironmental Engineering (BE) Respiratory Protection Program (RPP) by using the existing “shop  peg  controls” construct within CCS.  The analogous programs are shown in the following table:

	IN CCS
	Is

equivalent

to


	QNFT IN CCS

	SHOP
	
	BASE

	PEGs
	
	MOBILITY Units

	RESPIRATOR CONTROLS
	
	RESPIRATOR CONTROLS

(use RESPM)


Within CCS, the base and/or remote units you support are designated as a mobility shop.  For QNFT purposes, the shop is analogous to your overall facility.  Under the mobility shop (base), PEGs are assigned to represent each unit with mobility personnel.  Personnel are assigned to each PEG (unit).  This assignment identifies who requires fit testing and is critical to accurately report the units’ readiness status. The PEGs should be established to represent personnel assigned within a single unit.  The level you set the PEG (unit) should be reflective of the report desired by unit commanders, UDM POC agreement, and cooperative arrangements with your local Public Health PIMR POC.  (EMPHASIS: You must maintain an accurate PEG roster.  Work with the unit UMD POCs and Public Health PIMR POC prior to establishing your PEGs (units)).  If a POC maintains the roster at the Group level, that may be the PEG level for that unit.  If a POC maintains rosters at the element level, consider setting up PEGs at the element level.  Just remember to factor in the desired reports by the various commanders and your ability to maintain accurate rosters.
The steps to set up and use CCS to manage the base level QNFT program are described below.

(Warning! Modifying these setups could result in inaccurate reporting and analysis.)
Set Up, Data Entry, and Management

1. Configure CCS.  Configuring CCS requires data loads in various validation tables.  All special validation changes require system administration rights.  Work with your system administrator to configure the system.  The following steps configure CCS to implement QNFT: 

a. Load or validate that the Portacount and M41 Protection Assessment Test System (PATS) are entered into the system under the Equipment module with an assigned FTM (fit test machine) code.  FTM is the only equipment option (code) allowed under the Gas Mask screen.  First, lets validate that FTM is loaded.

Start at the Main Menu and click Shared Functions Menu
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Select Equipment Menu
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Select [image: image3.png]VALIDATION TABLES MENU



.  Highlight EQUIPMENT TYPE as shown below:
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Select OK.  Hit the QUERY button[image: image5.png]


 twice and validate that the FTM code is loaded as shown below.  If not, add the FTM code with a back dated START DATE as shown below.
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COMMIT [image: image7.png]


 (if necessary) and Exit[image: image8.png]


.

Now, let’s validate/load your QNFT equipment.  From the SHARED MENU, select [image: image9.png]EQUIPMENT MENU



 and then [image: image10.png]EQUIPMENT (Model)



.

Validate or load all your QNFT equipment in the screen below.  EMPHASIS: Ensure all your QNFT equipment has an Equipment Type of FTM, as shown below.  (NOTE: Your equipment screen may be slightly different depending on the CCS version at your base.  If you have any questions, contact the CCS-HELP Desk.)
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b. 
Load or validate that the Shop Category of “M” is loaded. From the Industrial Hygiene Menu, select VALIDATION TABLES MENU. From the pop up list select SHOP/PEG CATEGORY as shown below:
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Hit the query button[image: image13.png]


 twice to bring up all the validation values. If you do not see “M” as a category, load it as shown below and commit the record to save. The “M” category is required to allow easy data collection and reporting by both the base and AFIERA. (HINT: Backdate the category to ensure you can load old data.  It is recommended you utilize 1901/01/01).
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c. 
RESPIRATOR MANUFACTURER.  Add/validate that the correct gas mask type and sizes are loaded.  From the Industrial Hygiene Menu, select the [image: image15.png]VALIDATION TABLES MENU



 button. First select and open the GAS MASK Size, query up all data and confirm that each size is entered as shown below. If size description is missing add it to the validation data, save, and exit.
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Perform the same load/validation to the GAS MASK TYPE in the VALIDATION TABLE. The values required are below:
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d. 
WORK ASSIGNMENT JOB ID.  Set up “UDM” (Unit Deployment Manager) Work Assignment so you can designate a POC for each PEG (unit) in CCS and SHOP (base) POC.  This step requires access to both the Work Assignment form under the SHARED MENU and special functions.  First set up or validate that UDM is a work assignment designation. From the MAIN MENU, select [image: image18.png]SHARED FUNCTIONS MENU



, then [image: image19.png]WORK ASSIGNMENT



.  From the WORK ASSIGNMENT form, select the query button [image: image20.png]


once, type “UDM”, and hit the query button [image: image21.png]


again. If the query is null, input and save as shown below. Exit.
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Now we need to add/validate data in SPECIAL FUNCTIONS. Exit back to the MAIN MENU, select[image: image23.png]INDUSTRIAL HYGIENE MENU



, and then select[image: image24.png]VALIDATION TABLES MENU



. Find and open SPECIAL FUCTIONS. In the SPECIAL FUNCTIONS form select the query button [image: image25.png]


, type “SHOPC%” in the FORM NAME field, and hit the query button [image: image26.png]


again to bring up all the loaded values. If the ACCEPATABLE VALUE of “UDM” is not loaded, load it as shown below. For the FUNCTION DESCRIPTION load “UNIT DEPLOYMENT MANAGER WORK ASSIGNMENT CODE”.
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Repeat the same process, but this time query up “PEGC%”. Validate or load the

“UDM” ACCEPATBLE VALUE as shown below:
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Save and exit this form.
e. 
Authorized Fit Tester. On the QNFT form, there is field that designates who performs the fit testing, called [image: image29.png]SURVEYOR| =



.  To list the authorized fit testers, a specific job identification (ID) must be assigned to each tester.  The Job IDs are designated under the WORK ASSIGNMENT (EMPLOYEE) form. From the SHARED MENU, select [image: image30.png]WORK ASSIGNMENT (EMPLOYEE)



.  In the form below, a Job ID of Lead-IH, Bio-Tech or QNFT-TSTR should be assigned to all fit testers.  It is recommended that you use QNFT_TSTR to your non-bio testers, e.g., Civil Engineering Readiness personnel.
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2. 
Establish a Mobility Shop (Reminder: It is recommended that you set up just one shop and add all your units as PEGs. This approach allows you to see your entire QNFT status for all units/organizations (PEGs) by just selecting one shop from the MANAGEMENT VIEW. The following instructions and examples use the one Shop (base) too many PEGs (unit) approach) 

a. 
From the MANAGEMENT VIEW select CREATE A SHOP as show below.
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Load your Mobility Shop as a “M” SHOP CATEGORY.
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b.
Backdate the Mobility Shop to ensure previous fit test data can be loaded.  It is recommended you backdate the shop at least to the QNFT start date.  To avoid confusion, 1901/01/01 is acceptable. 

c. 
Why use just one Shop? Why not establish a Shop for each squadron and then establish the PEGs as the mobility teams? Answer -- data management.  By assigning just one Shop (base) your entire QNFT program can be viewed in the tree view by selecting just one Shop as illustrated below.  If there are multiple mobility shops, then you must load each to review compliance.

3. 
Establish PEGs for each mobility unit (example 15 MDG) under the mobility shop.  You must load PEGs with an “M” PEG CATEGORY [image: image34.png]SHOP CATEGORY [M |~ | JMOBILITY



.
a. 
The level you establish the PEGs is your decision. Keep in mind you should establish your PEGs at a level where roster management practical. Trying to keep a 300 person PEG roster current can become difficult, just as tracking 50 UTC (PEGs). Work with your UDM and Public Health PIMR POC to set up a manageable system. (We recognize that some duplicate roster entry (CCS & PIMR) is going to occur. Plans to “synchronize” data between the systems are planned.)

b. 
If due to local requirements, you need to separate primary from alternate UTC rosters, set up additional PEGS, e.g., CEO Primary, CEO Alternate.  You should begin to see a structure similar to the example shown below:
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4.
Assign the Control “RESPM” to each mobility PEG by highlighting the PEG in the tree structure and then selecting the action button [image: image36.png]ADD A CONTROL TO THE PEG



. Only add the RESPM control as shown below:
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Again backdate the CONTROL START DATE.  The RESPM control must be added to all unit mobility PEGs.  In the MANAGEMENT VIEW you should have something like the following:
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5. 
With a current roster, assign mobility personnel to each PEG. To enter personnel, highlight the PEG icon [image: image39.png]


 and select the button[image: image40.png]ASSIGN EMPLOYEE TO PEG



.  Multiple personnel can be added from one view and filtered by office symbol or organization.  This form is shown below with examples:
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Exit. From the Management View, first select [image: image42.png] RESPIRATOR VIEW



, select the Mobility Control [image: image43.png]RESP CONTROL JMOBILITY RESPIRATOR CONTROLS =l



, and then the Mobility Shop you entered. In this example, Mobility Shop. Expand the tree.  The QNFT status by unit (PEG) and individuals is shown as illustrated below:
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What do the colors mean? Green means meets all requirements, yellow (not shown) indicates that fit testing is due within the month (current policy does not have a periodicity requirement at this time), red/green stripes (not shown) indicates that the last fit test failed to meet the fit factor requirement, and red indicates that the person is on mobility but not fitted.
The colors are also displayed somewhat different, depending on the tree level selected. At the Shop level, the green growing into red provides a relative ratio of personnel fitted & passed to those not fitted & passed. For the example above, it is clear that more people require fit testing than fit tested. At the PEG level, the color represents the worst case based on all personnel in that PEG.

6. 
Begin fit testing.  This is the easy part.  In the Respirator View, highlight the person to be fit tested and select bringing up the QNFT form below.  Fill in the data.  The other option is to run an interface program between the Portacount and QNFT access system.  Contact the CCS-Help Desk to determine the interfaces status and procedures.
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Contact the CCS Help Desk if you have any questions.
