20 March HPM Teleconference Minutes

Roll Call:

Present:
Fort Meade

S-Johnson

Mt Home

Offutt

DM

Shaw

Minot

Nellis

Beale

Cannon

Ellsworth

Lajes

Langley

Whiteman

Guest:
Maj Denise Black, ACC Dietician Consultant

Introduction of new HAWC Staff:  NCOIC at Lajes

Announcements of HAWC Openings:

Beale- HPM (June)

Cannon- HPM (May) 

1.  Nutrition/Weight Management Issues
a.  Nutrition Survey results:


a. Eighteen out of nineteen bases have a nutrition education program in place through the HAWC and various Check-It-Out programs at both NAF and APF facilities. All 19 reported having 2 programs that includes how to eat healthy to be mission ready.
b. Eighteen of them reported having ongoing briefings for wing personnel through various newcomers’ orientations as well as through squadron commander’s calls.
c. Fourteen of nineteen bases reported having ample food outlets accessible to the workforce to receive nutritious meals during the day. Common themes from those stating ample food outlets were not available due to time limitations on our personnel.
d. By in large, base personnel are familiar with ordering flight meals/take-out service and agree that hours are adequate to meet their needs. It was quite evident from the survey feedback how essential carryout, grab ’n go, and flight meal programs are to delivering nutritious meals to the ACC force.
e. Many of these bases made reference to the ACC Security Forces (force protection) workload, noting 900 authorization shortfall and stating that troops working in the Weapons Storage Area worked twelve-hour shifts not including checking weapons in and out. These troops do not have the ability to leave their area for meal breaks and often consume two to three flight meals a day even though it is their military entitlement to receive a hot meal in a dining facility. Many of the flight line personnel reported not being able to leave their duty section due to mission workload also.
f. All reported that hours of operations are adequate to support mission needs and no alternate hours or food programs should be offered. There is commercial and fast food available. 
g. Two bases have limiting factors that affect the workforce’s ability to eat nutritious meals in a timely manner (Shaw/Mt Home)


b.  Operational Nutrition/Whiteman- FYI: 

     In November 2001 at the request of the 509th, Natick Labs went out to Whiteman and did a show and tell on a number of products Natick has that may help alleviate Crews from using Coolers on long missions.  Most of the products were shelf stable items currently found in MRE’s. From initial feedback, the crews  thought items were okay (list of menu items are attached). A larger test in the B-2 simulator is planned using these items. Natick has since billed Air Force Services for the items and Mr Miller  (Lead Food Person for Air Force Services) has paid current bills. Whiteman is reordering and AFSVA will continue paying for items requested. (payment record attached)   Wing Life support is looking at placing the microwave into the cockpit.  But doing so will force water containers to be removed.  So they are currently working that issue.  
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c.  Upcoming diet tech teleconference: Maj Black stated a monthly diet tech teleconference is scheduled- 3rd Thursday 1200.  This month topics will include: using the soap notes and CIO training

d.  Questions for Maj Black: Most questions relating to diet tech protocols- Formally the "Green Binders" now Evidence Based Guides for Practice.

website to order: Eatright.org      

e.  AFI 40-502 update: No new updates- DP and SG to meet to discuss SG becoming OPR and DP becoming OCR.  If SG becomes the OPR program would be linked more to health risk and tied to fitness program as the beta testing of WARFIT has done. (WARFIT to be discussed later in minutes) 

f.  Weight Gain Prevention Toolkit:  Two bases involved in beta testing electronic toolkit- Ellsworth and S-Johnson.  Pilot is running from Jan- June 02 and is using "Shape Your Future" marketing campaign.  First surveys distributed to evaluate program.  Toolkit to go AF wide later in 02 (Fall). 

2. Fitness Program Updates:
a.  AFI 40-501 status:  On hold pending expanded fitness decision

b.  AF Forms 1975 and 109 update: 1975: approved- awaiting pubs placement

109: on hold awaiting expanded fitness decision

c.  Fitsoft update:  net worthiness approval in progress

d.  Fitmanagement update: Several bases beta testing new version- 2 biggest changes: projection of non-current members roster before they become noncurrent, individual GSU waivers

e.  Muscular fitness testing:  Implementation possible October timeframe with 90 day grace period

f.   Interim Change- 40-501:  Will give validation to every 12 month testing Vs CY.  Will delete requirement of an annual report.

g.  FPM Summit:  AF conference will be 8-9 April with Key Note address of ACSM starting afternoon of 10 April running through 1200 13 April.  Fitness attire appropriate 8 April with business casual 9 April for civilians and blues for military.  55 to date have signed up for prenatal exercise program on 8 April. 

h.  P2R2:  Next Performance Improvement Board will meet 17 April.  % Pass/Fitness metric will be focused on.  Facilities with less than 65% pass will need to prepare an action plan for MAJCOM prior to meeting. 

i.  WARFIT: AFSC is beta testing this program that may eventually become the AF standard.  

I will send you the slides/talking paper as soon as I have them. 

Basically, this program is marrying the WBFMP and the Fitness program looking at health risk and giving members a composite score Vs individual program scores. Program will be administrative Vs Punitive.  There will be low, moderate and high health risks table-    

Low- meets BMI and fitness standards- reassess in 1 year or possible 2 if VO2 is certain level

Moderate- reassess in 6 months with education/training

High-  reassess in 3 months- MFIP type program/intensive training

Squadron commanders are being held responsible for establishing unit fitness programs/group exercise  

More to come- 

j.  ACC Annual Meeting:  Theresa will discuss with Lt Col Courtney and decision will be made on date and location for summit. 

3.  Tobacco Issues
a.  AFI 40-102 update:  In final coordination - 2 main changes: 


Instructor and staff of both training and PME schools are strongly encouraged to refrain from tobacco products and must be away from students view if using products during school duty hours


Phase-In Period for Services Facilities - 3 years to complete exhaust modifications or become smoke free - facilities meeting requirement will continue with designated areas
b.  DoD Tobacco update- Whiteman/Minot:  No new updates from bases. 

c.  Facilitators:  Cannon stated through American Cancer Society tobacco cessation facilitator correspondence training is free.  Info: (From Maj Smith): For those interested about obtaining the "correspondence" facilitator training - here is our regional representative from the American Cancer Society, (ACS), Diane Robbins.  She sent us the packets, we took the test, mailed (or faxed) it in then she us a certificate.  The packets also contained a self-addressed, pre-paid envelope, a facilitator’s booklet, some pamphlets and participants guide for the ACS's Fresh Start tobacco cessation program.  Diane's info. is:  1-866-751-5528.  diane.robbins2@cancer.org    FAX:  505-336-1391.

4.  Health Promotion Program Issues
a.  AFI 40-101 rewrite:  No new update on completion date

b.  HP Course at USAFSAM: Tentatively planned for June 2002 timeframe. For new HPMs, FPMs and Dieticians will be top priority. 

c.  HP in deployed locations:  AFMOA, AMC and ACC working to develop individual and commander's health promotion/prevention handbook.  Maj Schmidt briefing at Aerospace Medicine conference this week on deployed HP.   

d.  HP list server: The CEMM (Center of Excellence for Medical Multimedia) will automatically register the HPDs and HPMs from the current HP roster to HAWCnet, however, the site is open to all medical staff.  Please share with other HAWC staff...they can sign on as a 'new user' to enroll.  This should be an invaluable resource for HAWC staffs to share information. 

e.  HP website:  This website is being developed through TMA and will be used for general HP information/education. INFO

f.   HP Manual:  Will be in coordination in about 2 weeks

g.  DoD HP Conference:  This year the conference will be held in Baltimore, Maryland- 9-16 Aug 02 (2nd Annual DoD Population Health/Health Promotion)

Info: <http://chppm-www.apgea.army.mil/fhp> for hotel registration- 
h.  CHCS:  No new developments- Most ACC HAWCs have CHCS capability now, but using at different levels.  Appts and detail codes should be consist with APS ll version.

i.   Superbills:  New HAWC superbill on website: https://phsd.afms.mil/PHSO/programs/Coding/toolkitCoding.shtm
Plan to have Lt Col Yoder on next teleconference to review superbill use. 

Not mandatory to use, but will allow you to track workload for your area. 

Next teleconference TBA- 

Major Carole Robbins

Chief, Preventive Services

carole.robbins@langley.af.mil

DSN: 574-1277 Com: 757-764-1277

Fax: 574-4631
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