
MEMORANDUM FOR DISASTER TEAM CHIEFS


FROM:  4 MDG/CC

SUBJECT:  Appointment of Disaster Team Chief

1.  The attached list contains the Disaster Team chiefs for the 4th Medical Group.  Your leadership in team training and exercise activities is crucial to the success of the peacetime medical mission of the 4th Medical Group.  To help fulfill your responsibilities as a team chief, this letter outlines some of the important requirements of the position.  They include, but are not limited to:

a. Maintain a team binder with all training documentation including training dates, training topics, attendance rosters, and detailed lesson plans.

b. Project and schedule team training during readiness training days and during field exercises.

c. Coordinate team specific training, develop lesson plans and schedule instructors.

d. Document team training and report any problems to the Medical Readiness Flight.

e. Establish procedures to make-up training.

f. Review the Medical Contingency Response Plan (MCRP) and report any change in procedures to the Medical Readiness Flight.

g. Ensure your team has adequate supplies and equipment to complete the mission (communicate needs to the Medical Logistics and Medical Readiness Flights).

h. You are not authorized to make personnel changes on your team.  Change request must be routed through the individuals Squadron Superintendent with a final approval granted by the Medical Readiness Flight.

2.  The responsibilities stated above are the minimum requirements.  I encourage you to brainstorm ideas and develop innovative training techniques to improve your team.  With your help we can achieve and maintain the highest state of readiness.  Please direct any questions or concerns regarding this assignment to the Medical Readiness Flight at ext 2-1945.








DONNA M. LAKE, Col, USAF, NC








Commander, 4th Medical Group

Attachment:

4th Medical Group’s Disaster Team Chief list

1st Ind, Disaster Team Chief

MEMORANDUM FOR 4 ADOS/SGGR

I am appointed as the ___________________________ Team Chief/Asst Team Chief.




(Team Name)

_______________________________________

(Signature)

4th Medical Group’s Disaster Team Chief List

as of 5 Oct 2004

	Disaster Team
	Team Chief
	Asst Team Chief

	Bioenvironmental Engineering
	Lt Ringhisen
	TSgt Boyd

	Crisis Reponse Team (CISM)
	Maj Graham
	MSgt Harris

	In-Place Patient Decon
	Maj Locke
	SSgt Collins

	Laboratory
	Capt Hendricks
	MSgt Boyd

	Medical Logistics
	Lt Brown
	MSgt Forrest

	Manpower
	MSgt Phosarath
	MSgt Worstell

	Medical Control Center
	Lt Col Davis
	Capt Walsh

	Medical Response Team
	Lt Col Tedder
	TSgt Semler

	Pharmacy
	Maj Hesko
	MSgt DeWitt

	Patient Admin
	Capt Waleed
	TSgt Williams

	Public Health
	Lt Christensen
	MSgt Dobson

	Radiology
	TSgt Van Winkle
	SrA Santovi

	Facility/Sec
	TSgt Phifer
	TSgt Lee









