ACC Health Promotion Manager and Fitness Program Manager 

Teleconference Call

7 Jan 03 (1000 CST)

1.  Welcome/attendance:

Barksdale-Maj Kelly, Byron Hardy

Beale-TSgt Anita Malone, Sue Brewster

Cannon-Evan Spencer, Capt French

DM-Maj Klein, Cesar Vinueza

Dyess-Capt Yenter, Ronnie Nespeca

Ellsworth-Brian Kirby

Ft Meade-Maj Hughes

Holloman-Lt Becker, Kevin Fallon

Langley-Mary Mitchell

Minot-Lt Skidmore, Roger Nelson

Moody-Capt Knight,  
Mt Home-

Nellis-Laura Weart, Kent Terrillion

Offutt-LtCol Irons

S-Johnson-LtCol Sargeant, Arletta Thompson

Shaw-Liz Redding

Whiteman-Maj Mitchell

ACC-LtCol Courtney

Guests-Maj Black, Floyd McSweeney 

2. Agenda Items:

Health Promotion Program

Arrivals and Departures-Tim Cline, Moody FPM will be leaving and taking the Langley FPM position.  Beale AFB HPM will be arriving in Jan 03.  Moody HPM leaving in Mar 03. Maj Kelly arrived at Barksdale as HPM.  Liz Redding will be leaving Shaw this summer.

AFI 40-101 rewrite-The IPT met in Dec 02 to work on the AFI 40-101.  The goal is to write the 40-101 and include all the applicable information from the PGL.  Manning information will be included in the instruction.  A draft is due to Col VanHook (AFMOA) by May 03.  Metrics (MAJCOM) and HSI checklist will be developed in conjunction with the AFI.

Awards-All packages should have been submitted.  Packages were received from 8 bases A decision should be made in the next couple weeks.  .
Strategic Plan- The Strategic Plan was sent out to the field for review.  Comments from the field were considered and the majority agreed with the plan.  Will make the final changes and send it out.  

Deploying HP- Deploying HP will be part of the AFI 40-101.  The team has met via teleconference call twice.  The team will propose bullets for the AFI and possibly create guidelines for the field to use for assistance in implementation.    

MPERS-The email message from ACC and AFMOA should clarify use of MPERS.  Use EBBH for administrative stuff (i.e. paper shuffling, EPR/OPR prep, time sheets, scheduling, etc.)  Use FAZH for hands-on health promotion such as counseling, education, squadron briefings, teaching, tapings, etc.  EBCC is committee participation, and Mil Other is obviously for the additional duties, gate guard, weeds and seeds, etc.
DoD Population Health Conference-AFMOA plans to centrally fund one position from each HAWC.  The HPM should plan to attend and if unable to attend, the FPM can attend in their place.  Participants can register on line for hotel accommodations, but not yet for the conference.  Will check to see what dates will be funded.

Annual ACC HP Meeting-Looking at planning the meeting in the fall again.  Will consider location.  The meeting will be a week long with 2 days committed to the HPMs and 2 days committed the FPMs and a day combined.  Please plan on budgeting for the meeting.  

Taskers from ACC meeting-discussed the taskers and have accomplished almost all of them.  Questioned the field as to whether a policy for opposite gender taping or Quality Checking is necessary.  Some bases think this is worth pursuing.  

Tobacco:

Tobacco grant (Maj Mitchell briefed that the grant is going well and is on target.  The plan was to end the the grant in Oct 03, but it may be prolonged.  It is too early to report outcome measures at this time.   

Fitness: 

P2R2- a new feature on the P2R2 web site (https://p2r2.hq.af.mil) is called "My Query."  You can access "My Query" as one of the menu links along the top.  Using "My Query" you are able to get numbers!  You are able to display the performance values for any or all metrics and any or all MTFs or MAJCOMs for a selected month.  You can even export the data to an Excel Spreadsheet.  Give it a try and let us know what you like and suggest.  If you need assistance or have any questions, please contact Customer Support at SGXYI.Support@Pentagon.af.mil or DSN 297-5040.

Warfit- AFSPC is moving forward with Warfit.  AFSPC bases are acquiring civilian FAMs and preparing to implement Warfit this month.  The software is being tested at several bases.  The draft AFI 40-501 was given to a panel of experts with a list of questions.  Positive feedbacks with endorsements were returned.  A few suggestions were to possibly include the run 3-mile or 2 mile vs 1.5- mile. Waist circumference measurement only is being considered being performed.   Avenues will be explored.  Minot AFB has been waiting the return of the BW/CC.  He will be briefed this week and hopefully agree to the implementation of the program.  

HSI checklist-The checklist was sent to the field.  The focus is on the responsibility of Health Promotion, not on issues that are commander’s responsibilities and out of Health Promotion’s hands.  

Fitsoft –FPO is working with Gunter to resolved software problems in a timely manner.  FPO will not approve a release until the problems are fixed. A few bases are beta testing the software to work out bugs.  Aware of the frustration in the field and will work with you.  

Cycle Ergometers-If the bases are going to purchase autoworkload ergometers, please contact FPO and let them know.  FPO  will be working with Microfit to ensure that supply can meet demand of the orders from the bases.

2003 ACSM Annual Meeting Lodging (San Francisco)-If you will be attending the meeting and would like to stay at a hotel with other FPMs.  Please let Floyd McSweeney know if you are interested, so he can block rooms at the per diem rate.  

Fit Management- Six bases are using a version greater than version 128 and testing it for a few weeks prior to release.  Will be released to the field later this month.   

FPO Changes-Diana McCurtain is leaving FPO and taking the FPM position at Brooks AFB.  The position will not be staffed.  

FPM Summit-A tentative agenda will be forwarded to the field in a few weeks.  

Life Fitness-The Life Fitness Cycle LC9500HR has the AF Cycle ergometry algorithm.  The concern is that these bikes are factory calibrated and unable to be calibrated in the field.
Nutrition/Weight Management:

NOMAD Metrics-Maj Black gave us a brief on NOMAD.  The NOMAD metrics were sent out to the field.  Would like to start using NOMAD.  Would like to report metrics for WBFMP using the slides that are sent out quarterly.  The website for NOMAD is www.citpro.org   NOMAD teleconference calls are 27 Jan, 21 April, 21 Jul, and 20 Oct 03 to discuss any problems with the database (see attachment)  We will work toward each base starting to use NOMAD.  Once all the bases are utilizing the database, we will start to report metrics.    

Other Issues:

Teleconference Call schedule-HPM calls are every other month, first Tuesday of the month at 1000CST, dial DSN 272-7499.  Dates will include 7 Jan, 4 Mar, 6 May, 3 Jun, 5 Aug, 7 Oct, and 2 Dec 2003.  FPM calls are the second Wed of the month at 1000 CST, dial DSN 272-7499.  

Theresa will be on leave from 8–26 Jan 03.  Please contact LtCol Courtney for HP related concerns.  FPMs can call Floyd with fitness-related problems.  Very soon the "help desk" function for FitMgmt related concerns will be transitioned back to the PHSO Help Desk.  FitSoft-related issues should be addressed directly to Gunter Annex.

3.  Round Table Discussion:

LtCol Courtney would like to know what issue you would him to send to the CAIB, tobacco or fitness—please email him. 

