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Nutritional Medicine Service

WAIST AWAY PROGRAM

______________________________________________________________________________________

This operating instruction outlines the procedures for administration of the Waist Away Program (WAP), and applies to all nutritional medicine personnel as well as other personnel involved in instruction of any WAP class.

SUMMERY OF REVISIONS: Reformatted to match MDGI and OI formats be used in the Medical Group, to update references and to change point system.

1. REFERENCES

1.1. AFI 40-104, Nutrition Education, 09 May 1994

1.2.  AFI 44-135, Clinical Dietetics, 27 Jul 1994
2.  GENERAL :  The WAP is open to all Active Duty members, military beneficiaries, and DOD civilian employees.  The goal of all interventions is to help make lifestyle changes that are permanent.  A step-care approach is used; tailored to client’s needs based on their Body Mass Index (BMI) or Ideal Body Weight (IBW), co-morbidity factors, readiness to change indicators, and the client’s personal goals.  Program length is eight weeks. 

3.  RESPONSIBILITIES:

3.1. The WAP Team is made up of healthcare and support staff dedicated to the promotion of healthy lifestyle changes.  This team may include a provider, a certified diet counselor, and the fitness program manager.  Other healthcare professionals representing other disciplines may be called upon if necessary.  While the following staff/team members are the recommended instructors for the indicated class, any HAWC staff or team member that has the necessary training/certification may teach any of the Waist Away classes.

3.1.1. Certified Nutrition Counselor: This person will administer or monitor patients participation in all classes related to WAP and will maintain records of the patient’s progress (attach # 3).  Lifestyle Change Assessment Tool may be used to assess the individuals weight loss readiness (attach # 1 and 2).

3.1.2.     Fitness Program Manager: This person may teach the exercise portion of WAP, will be consulted as necessary, and is an integral part of WAP. 

4.  PROCEDURES

4.1. Clients enter the program as referrals through their Primary Care Manager (PCM) or by self-referral. 
4.1.1.  Participants in WAP should receive a Lifestyle Change Assessment Tool when they signup to complete and return at the initial class. The participant should also receive a lab slip to be taken to the laboratory and completed as soon as possible.  All participants must complete a Personal Wellness Profile (PWP) within three weeks of starting the program.  If the participant has completed a PWP in the last 6 months they will not be required to complete one after starting the WAP.  
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4.2.  Participants will attend an initial class covering four core areas; diet, exercise, life style change and behavior modification.

4.2.1.  Individuals will be assigned to a group, which will consist of four to six members, plus a group leader, which is a member of the HAWC team.  Each individual group will have the same number of team members and will be evenly distributed in gender.

4.3.  Nutritional Medicine personnel will document client progress using Progress Notes for the Waist Away Protocol Outcomes of Medical Nutrition Therapy (attach # 3).

4.4.  After the completion of the initial class, clients need to return each week for eight weeks to weigh in and to meet with their group, to include the group leader.

4.5.  Clients are encouraged to return for follow up at the three, six and twelve months for outcome assessment.

5.  POINTS

5.1.  WAP is a competition between the groups, with individuals earning points for their group.

5.1.1 
Participants earn points in four major areas.

5.1.1.1  Food Diaries: 10 points are given for a food diary that must be completed for four out of every seven days and must contain one weekend day.  No points will be awarded for food diaries that are kept for less than four days.

5.1.1.2.  Exercise logs: 10 points are given for an exercise log that has at least three days per week of aerobic exercise.  No points will be awarded for exercise logs that are kept for less than three days.

5.1.1.3. Weight loss: Two points will be given for each pound of weight loss per week. Up to a max of four points per week per person. This is figured on an average over the 8 week program

5.1.1.4. Class Attendance:  Five points will be given for each class attended.

5.1.1.4.  Bonus Points: Bonus points will be earned for healthy snacking one point per healthy snack and two points for weight lifting per day, up to eight points per week.  They may also attend the elective classes for five points.

5.1.2
All points from individuals are combined with others from their group and the group with the most points wins a prize.
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Attachments:

1. The Sensible Weigh Lifestyle Change Program Assessment Tool

2. Individual Weight Loss Readiness Assessment Evaluation

3. Medical Nutrition Therapy-Nutrition Progress Note

