MAJCOM CHECKLIST

RECONSTITUTION

(1) Compare/Contrast/Track deployment costs to MTFs

(2) Try and recover monies from theater (I don’t know at what level this should occur)

(3) Identify impact on BPA due to deployment missions

10-4 MONTHS OUT

(1)
Provide title 10 guidance as it currently does.  Maintain UTC tasking authority and serve as MAJCOM honest broker for UTC oversight.  When AEFC systems are fully capable of performing as advertised, role of primary UTC oversight across MAJCOM lines should shift to the AEFC.  This would require significant plus-ups in manning with well-documented roles and responsibilities.

(2)
Maintain overall “Health watch” of unit and its UTCs throughout AEF cycle and in particular, during deployment window

(3)
Ensure UTCs are properly aligned in AEF TPFDD library

(4)
Work with units to ensure effective backfill plans are in order.  Contractor support, IMA, Reserve drill periods, etc.  Train and prepare to manage home station pain of AEF impact and share Lessons Learned with AEFC and other units during monthly VTC, virtual handbook, etc.

2 MONTHS OUT

(1) MAJCOM looks for shortfall fill within MAJCOM

(2) MAJCOM identifies shortfalls to AEF Center.

(3) Ensures all formal training (EMEDS, JTTC, etc.) has been completed prior to going into this window.

(4 ) Review AEF UTC Reporting Tool (ART)

(5) SORTS

(6) MRDSS

(7) Bring all medical UTCs together for team building/training

VULNERABILITY WINDOW

(1)
Coordinate JCAHO/HSI inspections so they do not occur during vulnerability windows, same as ORI/OREs for the Wing

(2)
Provide Lead Wing Medic with additional manpower to include a second MRO (senior Captain or Major)

(3)
Prioritize Training slots and money to the Lead Wings

