LEAD WING CHECKLIST

RECONSTITUTION

(1) Deactivate Expeditionary Sq through XPM

(2) Public Affairs announcements

(3) LOGMOD re-assignment (wing/XP)

10-4 MONTHS OUT

(1) Identify deploying forces

(2) Establish expectations and reporting requirements from sister/other units

(3) Meet regularly with Lead Wing Medic for medical support updates

2 MONTHS OUT

(1) Set up Commander’s Action Group for communication

(2) Identify back-up plan

(3) Run base exercise without AEF participants.  Base would be able to feel the impact of the loss of skill sets and personnel.

VULNERABILITY WINDOW

(1) Focal Center of AEF is Lead Wing Commander

(2) Lead Wing Commander communicates issues directly to AEF center and sister wings

