CAF SG Conference:

Purpose:  

Identify checklist items for reconstitution period of AEF 15 month cycle.  The items were broken up into different levels of responsibility.

AIRSTAFF:  

Compare/Contrast/Track deployment costs to MAJCOMs/MTF’s ie outsourcing, guard/reserve/IMA backfill

Track QOL issues from an AEF perspective of deployers vs nondeployers by Command and AFSC

MAJCOM:

Compare/Contrast/Track deployment costs to MTFs


Try and recover monies from theater (I don’t know at what level this should occur) 

Identify impact on BPA due to deployment missions

WING:

Deactivate Expeditionary Sq through XPM

Public Affairs announcements

LOGMOD re-assignment (wing/XP)

UNIT: 

Obtain costs of deployment for unit


Try and recover monies from theater (I don’t know at what level this should occur) 

Obtain costs also associated for peactime operations

Consider Medals/Decs

Logistics issues:  

How long to reconstitute.   Resupply, replace, recalibrate equip etc

Family Hotwashes to discuss any significant problems they had and how they dealt with them.

Financial Counseling for returnees

Refit into OREs/ORIs

Public Health appointments:  post deployment requirement for blood and IPPD

Post deployment questionnaire (depending on theater)

If had backfill, return them to home station

Leave for deployers and non-deployers

Tracking deployment time

Ensure LOEs follow deploying personnel to make available for OPR

Return AF Form 2766/1480A to MTF

MTF update Med Records as required

Accomplish and submit to MAJCOM AARs

Identify outstanding deployers and place them in training roles to help prepare next cycle deployers

Identify training requirements for new theater


Contact AEF Center

Consider early training opportunities

Meet with upcoming units and help them benefit from your lessons (Conference or VTC)

Reassimilate deployers into facility (update on changes to AFI’s, personnel etc)

Ensure After Action Reports (AARs) and Lessons Learned (LL) are sent to AEF Center

AEF CENTER:

Collect and make available using web based assets AARs and LL

INDIVIDUAL:
Turn in A-Bag, deployment gear 

