BULLET BACKGROUND PAPER

ON

AFMS AND AEF FOR THE CAF/SG MEETING 26-27 JAN 01

PURPOSE:

This briefing provides the ACC/SG thoughts on the impact of creating the Air Expedi- tionary Force (EAF).  Thought on alignment, culture, responsibilities open the door for active discussion on the impact of the AEF on the Air Force Medical Service (AFMS)

DISCUSSION:

- How Do We Deploy?

  -- Currently use a modified OPLAN structure

  -- Changes under the AEF construct to 90 day windows

- AF Vision 2010

  -- One AEF in 48 hours and five in 15 days

  -- Implications for OPLANs and for Medical Support

- Impact on AEF Across the Spectrum of Conflict

- Problems with transitioning from OPLAN-centered thinking to AEF-centered thinking

  -- At the MTF-level, training, culture and procedures still mired in OPLAN construct

  -- Need to turn to an AEF view based on a 15-month cycle!

- Focus on Location

  -- AEF construct focuses AEFs on specific locations

  -- On Call forces focus on sustainment and Major Theater War tasks

- Focus on Preparation

  -- AEF 15-month cycle needs

  -- Ability to work on Airman, AFSC, UTC, and theater-specific training at the right time

- AEF Vision and Culture

  -- Three phases of AEF:  aligning the iron; aligning the expeditionary combat support; 

       imbed EF in all that the USAF does

  --  USAF in Phase 2

- Implications of AEF

  -- New construct:  Who is the advocate for the AEF?

- What is a Lead Wing and what does a Lead Wing Medic do?

   -- Focus of the meeting

SUMMARY:

The Combat Air Forces SG meeting was called to spur active thought on the AEF and its impact on the AFMS.  This briefing was a call to action.
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