AEF CENTER CHECKLIST

RECONSTITUTION

(1) Collect and make available using web based assets AARs and Lessons Learned

10-4 MONTHS

(1)
Work group-overwhelming consensus that the AEF Center should have its manning plussed-up to serve as the centralized validating authority for all UTCs in support of the AEF.  Until such time as the AEF tools are fully capable of performing as advertised (ART, Commander’s Toolkit (CTK), etc.), this responsibility should remain primarily with individual MAJCOMS.  Wings would have responsibility over their internal UTCs, may coordinate with sister wing UTCs, and MAJCOMs maintain overall MAJCOM control.

(2)
AEFC should evolve into a 24/7 TACC-like operation with total oversight of all UTCs wherever they are in the world.

(3)
AEFC medics should plus up to perform the 24/7 capability and become a medical division assigned to the AEFC, led by an 06, with a staff of officers that oversee AEF training, AEF exercises, AEF preparation, AEF operations (SME), and AEF scheduling.  Essentially, a cradle-to-grave operation in support of all AEF issues 

(4)
After UTCs apportioned, remainder prioritized and placed in bucket.  CINCs, through USAF and COMPONENTS can then call for capabilities, AEFC can match, and coordinate the fill with a cc: to a MAJCOM that has already granted authority to the AEFC to deploy its UTC in support of requirements.  This could also solve the 911 problem.

(5)
Keep web page current and push information to the field

2 MONTHS OUT

(1)
Needs a liaison/liaisons to the MOC.  Plus up the AEF Center staff.

(2)
Oversight visibility of Lead Wing Medic and would feed Lead Wing Medic necessary information.

VULNERABILITY WINDOW

(1)
Identify likely backfills in the event a deployed individual must redeploy early

(2)
Establish an AEF policy for leaves and TDYs while in the vulnerability window but not deployed

(3)
Establish an AEF policy on the requirement for and use of alternates for last-minute substitutions

(4)
Maintain and update a web-based tool (ART) to ensure full visibility of all UTCs in the bucket

(5)
Notify LWM immediately if any significant changes occur to those UTCs deployed and those in the Bucket

