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Executive Summary

The Commander, Air Force Forces (COMAFFOR), is the sole Air Force Service component commander within a joint operations area (JOA). The COMAFFOR is responsible to the Joint Force Commander (JFC) for organizing, training, equipping, sustaining, and, when delegated operational control (OPCON), for employing USAF forces to provide decisive aerospace power in support of theater campaign objectives.  The service chain of command (organize, train, equip, and sustain the force) and the operational chain of command (force employment), when delegated by the JFC, merge at the operational level in the COMAFFOR.  It is the COMAFFOR who is responsible for melding the Air Force team within a theater of operations, and from reachback locations, to execute the core competencies of Air and Space Superiority, Global Attack, Rapid Global Mobility, Precision Engagement, Information Superiority, and Agile Combat Support in support of the JFC’s campaign objectives.

One of the most enduring principles of war is unity of command.  To employ forces across the spectrum of military operations, the commander of those forces must have one central organization from which to exercise command.  The COMAFFOR is supported by an appropriately sized staff and a capable, ready C2 process to direct and support operating forces.  Guidelines for employing air forces at the operational level are contained in the Aerospace Operations Center (AOC) CONOPS, published separately.

This CONOPS provides a macro view of how the AFFOR staff is defined and organized and is written IAW existing AF doctrine with one exception.  The immediate and unpredictable nature of terrorism requires a quick and responsive force protection cell on the COMAFFOR’s special staff rather than under the A-3.  Lessons learned from Khobar Towers and the USS Cole bear this out.  We recognize other organizational changes are being proposed to the alignment of functional areas within the AFFOR staff.  When these changes are approved and incorporated into doctrine, we will revise this CONOPS accordingly.  This CONOPS applies to Numbered Air Forces (NAFs) designated as a component to a Unified Command and is directive in nature.  It should be followed except when, in the judgment of the COMAFFOR, exceptional circumstances dictate otherwise.

To accomplish service component responsibilities, the COMAFFOR normally has OPCON of all assigned/attached forces.  Additionally, he/she has administrative control (ADCON) of all assigned and specified ADCON of all attached expeditionary aerospace forces.  The AFFOR staff supports the COMAFFOR in his/her role as the Service component commander in the joint operations area (JOA).  Detailed responsibilities of the COMAFFOR are discussed in AFDD 2.

Depending upon the theater, the COMAFFOR may operate from fixed, in-garrison facilities or in a more expeditionary manner.  As technologies mature, an increased number of COMAFFOR responsibilities may be executed through reachback to an AFFOR-Rear element located outside the JOA (trading in-theater deployment footprint and lift requirements for communications bandwidth).  Although the AFFOR staff may be divided into forward and rear elements, it remains one staff under the command, direction, and control of the JOA’s COMAFFOR.  Accordingly, the COMAFFOR and AFFOR staff directors clearly delineate the roles and responsibilities of the forward and rear elements to capitalize on the synergies of location (earn the way forward) and avoid duplication of effort.

Introduction

The effective use of the nation’s armed forces requires unity of effort achieved through the unified command of US forces.  The JFC commands a unified command, sub-unified command, or JTF authorized to exercise operational authority over a joint force to accomplish an assigned mission.  The JFC determines appropriate military objectives and sets priorities for the joint force.  

The JFC is supported by Service component commands and designates functional component commands, such as the Joint Forces Air Component Commander (JFACC), as needed.  In a joint operation, a single COMAFFOR is designated by the MAJCOM with Service component responsibilities, subject to concurrence by the CINC and is the AF Service component commander subordinate to the JFC.  The COMAFFOR provides unity of command for all AF component-assigned and -attached units.

The responsibility and authority of the COMAFFOR are established through operational and administrative chains of command.  The operational chain of command flows from the NCA through the commander of a combatant command, and, if established, subordinate JFC, to the COMAFFOR.  Although the JFC has great latitude in determining command relationships, the JFC normally delegates OPCON over all assigned and attached USAF forces to the COMAFFOR.  The administrative chain of command flows from the NCA through the Secretary of the Air Force, Chief of Staff of the Air Force (CSAF), MAJCOM, and NAF commanders.  Accordingly, the COMAFFOR has ADCON over all assigned units and specified ADCON over attached AF units.
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The COMAFFOR is supported by an appropriately sized staff and a C2 process to direct and support the operating forces.  The AFFOR staff and AOC are separate command and control elements with separate and distinct staffs.  While the AOC is the operational level weapon system that fights the war, the AFFOR staff provides the COMAFFOR with the decision making support necessary to win the war.

This CONOPS provides a macro view of how the AFFOR staff is defined and organized and is written IAW existing AF doctrine with one exception.  The immediate and unpredictable nature of terrorism requires a quick and responsive force protection cell on the COMAFFOR’s special staff rather than under the A-3.  Lessons learned from Khobar Towers and the USS Cole bear this out.  We recognize other organizational changes are being proposed to the alignment of functional areas within the AFFOR staff.  When these changes are approved and incorporated into doctrine, we will revise this CONOPS accordingly.  This CONOPS applies to Numbered Air Forces (NAFs) designated as a component to a Unified Command and is directive in nature.  It should be followed except when, in the judgment of the COMAFFOR, exceptional circumstances dictate otherwise.  Guidelines for employing USAF forces at the operational level are contained in the AOC CONOPS, published separately.

Operational Concept:  AFFOR Mission

The AFFOR staff supports the COMAFFOR in his/her role as the single USAF Commander within a joint force.  The COMAFFOR has ADCON responsibilities as the Service component commander and OPCON responsibilities when delegated by JFC.  These responsibilities are discussed in AFDD 2 and include:

-
Conducting deliberate and crisis action planning in concert with the AOC

-
Managing Service requirements in the CINC planning and execution of Time Phased Force Deployment Data (TPFDDs) 

-
Conducting unit beddown planning 

-
Providing horizontal and vertical liaison within the joint force structure

-
Ensuring readiness of deployed forces

-
Sustaining and re-supplying assigned and attached forces

-
Implementing and establishing Service policies and procedures within the JOA

-
Employing USAF expeditionary combat support forces 

-
Organizing assigned and attached forces

Description of the AFFOR Staff

The AFFOR staff is organized functionally, A-1 through A-6, with a Personal and Special Staff that supports the COMAFFOR as the USAF Service component commander.  We recognize organizational changes are being proposed to the alignment of functional areas within the AFFOR staff.  We will revise the CONOPS as transformations in doctrine and core competencies occur.  The following is a description of the functional staffs and their AFFOR tasks/responsibilities.  Expanded duties/responsibilities are described in corresponding appendixes.

Command Staff

The command staff is comprised of the commander and vice commander.  The COMAFFOR will appropriately size the AFFOR-Forward staff based on mission requirements, and establishes communication links/liaisons enabling reachback with AFFOR-Rear, parent MAJCOM, and any additional CONUS support.  Additionally, the COMAFFOR is ultimately responsible for force protection of assigned/attached units.  

A-1 Manpower and Personnel

The Director of Manpower and Personnel is the principal advisor to the COMAFFOR for force accountability, personnel policy and procedures, and manpower requirements.  Additionally, assists in the establishment and documentation of organizational structures for forces assigned and attached to the COMAFFOR during planning, exercises, contingencies, and wartime operations.
A-2 Intelligence

The Director of Intelligence recommends policy and guidance for all USAF Intelligence, Surveillance, and Reconnaissance (ISR) operational architectures, personnel, systems and training.  The A-2 is responsible for intelligence plans and programs, unit support, sensitive compartmented information (SCI) management, force protection threat analysis, intelligence liaison, foreign disclosure and intelligence information management functions.  Additionally, the A-2 provides intelligence unit support to assigned/attached units.

A-3 Operations


The Director of Aerospace Operations serves as the primary staff advisor to the COMAFFOR in the management and implementation of Joint and Air Force policy for aerospace operations.    This includes monitoring unit deployments and beddown locations and combat readiness.     When OPCON of USAF units is formally transferred to the COMAFFOR, the A-3 ensures Aerospace Expeditionary Task Force (AETF) units are capable of performing operational missions to achieve aerospace objectives.

A-4 Logistics

The Director of Logistics is the primary advisor to the COMAFFOR for combat support.  The A-4 provides oversight and operational level planning for and management of Agile Combat Support (ACS) capabilities for deploying units, AOC, and other US government agencies.  The A-4 staff is a broad, multi-disciplined organization, generally comprised of logistics plans, munitions, supply/fuels, transportation, maintenance, services and mortuary affairs, host nation support, contracting, and civil engineer design, construction, and operations, Prime BEEF, RED HORSE, fire protection/crash rescue, explosive ordnance disposal, chemical biological defense, environmental, and geospatial information mapping, services.  The AFFOR Civil Engineer will also serve as the interface for other Service Regional Wartime Construction Management (RWCM) support and real estate activities for lease/use of host nation facilities and basing.  The A-4 will support, as required, Non-Governmental Organizations (NGOs) and Private Voluntary Organizations (PVOs) through appropriate channels.

A-5 Plans 

The Director of Plans is the primary staff advisor to the COMAFFOR for deliberate and crisis action planning to include the development of TPFDDs and branch and sequel plans.  In coordination with the AOC, the A-5 provides comprehensive force-level movement and execution planning to the COMAFFOR during all phases of the campaign including refinement of the force flow, beddown, and redeployment of AF assigned/attached forces.  This involves gathering various inputs and perspectives from functional members throughout the AFFOR staff and translating these into coherent and executable plans.  In coordination with the A-1, A-3, and AOC, the A-5 assists in the development of the organizational structure and command relationships for the AETF, within the framework of the joint operation.

A-6 Communications 

The Director of Communications has operational responsibility for delivering the USAF communications enterprise to the COMAFFOR in support of the JFC.  The A-6 carries out this responsibility by directing all planning, execution, and sustainment actions with respect to the enterprise.  Policy-making and staff activities are executed through the A-6 staff, whereas day-to-day operation and security of the communications enterprise is managed through the Network Operation and Security Center-Deployed (NOSC-D), the Director of Communications’ operational arm.  Without effective communications and information systems, the command of aerospace power is impossible.  Therefore, the most critical goal of the A-6 is to support battlespace awareness across the spectrum of conflict through timely, accurate dissemination of information in support of operations; synchronizing network sustainment actions with the operational battle rhythm.  Finally, the AFFOR staff is not sized, trained, or equipped to provide “inside-the-tent” support for the AFFOR staff, the NOSC-D, or the “long-haul” communication requirements; therefore, these critical capabilities must be available in a subordinate unit dedicated to AFFOR support.

Personal Staff

The Personal Staff is directly responsible to the COMAFFOR and includes the Director of Staff, Executive Officer, Command Chief, Protocol, Political/Military Affairs Advisor, Judge Advocate, Public Affairs Advisor, Historian, and commanders’ administrative support.

The Director of Staff

The Director of Staff coordinates and directs the daily management of the AFFOR staff.   This individual represents the commander, when authorized.  He/she approves actions, orders, and plans, when authorized by the COMAFFOR.  The Director of Staff ensures COMAFFOR decisions and concepts are implemented by directing and assigning staff responsibilities.  He/she formulates staff policies, reviews staff actions for adequacy and proper coordination, and ensures required liaison is established with supporting agencies and commands, host nations, the JFC, and other components. 

Protocol 

The Protocol Officer advises the commander on and coordinates the support for distinguished visitors and military social functions.  

Political/Military

The Political/Military Affairs Advisor supports the COMAFFOR on specific host nation issues.

Judge Advocate (JA)

The Judge Advocate provides the full spectrum of legal services and advice to the COMAFFOR and AFFOR staff.  The Judge Advocate oversees and assists the COMAFFOR in establishing policy for the maintenance of good order and discipline among all members assigned and attached to the AETF including foreign criminal jurisdiction, convening of courts-martial, and use of non-judicial punishment under the Uniform Code of Military Justice.  The Judge Advocate oversees and provides expertise and advice on issues such as host-nation support, acquisition and cross-servicing agreements, international agreements, status of forces agreements, legal basis for operations, command structure, claims, support to civilian agencies (including NGOs and PVOs), basic legal assistance and civil affairs/civic action for AETF.  Provides liaison to the AOC on Law of Armed Conflict (LOAC) and ROE issues.

Public Affairs (PA)

The Public Affairs Officer apprises the COMAFFOR and senior staff of media climate and significant media activities while keeping the public updated on AF matters.  Public Affairs staff provides trusted counsel to leadership on communicating AF information to internal (AF) and external (public) audiences.  Public Affairs provides global influence and deterrence through media operations; supports airman morale and readiness via AF print and broadcast products; maintains public trust and support via media operations.  Additionally, Public Affairs staff provides liaison support and coordination with the AOC and Joint Information Bureau (JIB) to ensure consistent PA messages.

Historian (HO)

The Historian evaluates, collects, safeguards, and preserves historically significant documents and prepares contingency reports on all AFFOR and AOC activities.  These reports are the primary documents that serve both as guides for future AF planning and as the only official historical records of AF activities that fulfill the JFC campaign objectives.  

Special Staff

Office of Special Investigations (OSI)

The Air Force Office of Special Investigations (AFOSI) is the only agency within the AF  authorized to conduct counterintelligence (CI) activities.  The AFOSI CI program provides direct support to operational commanders and, as such, advises the COMAFFOR on CI and special investigative (SPI) services.  This support is provided through four core mission areas: collections, analysis and production, operations, and investigations.  Key member of Force Protection Cell.  Provides the Personal Security Officer and Defensive Driver for the COMAFFOR.

Force Protection/Security Forces (FP/SF)

The Force Protection Cell is established under the direction of the senior SF member and consists of representation from applicable staff agencies (i.e. A-2, A-4, OSI, SG).  The Director is the principal advisor to the COMAFFOR and staff on all matters pertaining to force protection and Security Forces issues in the JOA.  The immediate and unpredictable nature of terrorism requires a quick and responsive cell to recommend a decisive course of action.  Threat intelligence received is immediately analyzed to determine if personnel and resources are susceptible to the threat.  The cell formulates a course of action for the commander to counter emerging threats.  Courses of action include but are not limited to contingency plan implementation, requests for forces, equipment augmentation or Force Protection Level declaration.  The cell plays a major role in deliberate planning and contingency wartime planning.

Safety (SE)  

The Chief of Safety is the principal advisor to the commander on operational risk management, mishap prevention and nuclear surety issues.  The Safety staff coordinates and implements policy, and oversees flight, weapons and ground safety issues.  

Chaplain Service (HC)

The Chaplain is the principal advisor on matters of religion, ethics, morals, and morale.  The Chaplain staff is responsible for advising and assisting the COMAFFOR for developing plans and programs for religious ministry and ensuring the free exercise of religion for all DOD personnel, prisoners of war, civilian detainees, and displaced persons.  The Chaplain advises and assists the COMAFFOR on Chaplain Service plans for Critical Incident Stress Management, distribution of foreign humanitarian assistance, and cultural and religious influences that could impact mission accomplishment.  When necessary, the Chaplain serves as liaison with indigenous religious leaders and representatives of religious NGOs and PVOs.

Comptroller (FM)

The Comptroller advises the COMAFFOR in all aspects of financial management and coordinates with the JFC Comptroller on joint issues.  The FM staff assists the COMAFFOR in administering AF appropriated funds and serves as technical advisors in carrying out financial management responsibilities.  The Comptroller staff advises the COMAFFOR on the implications of unique financial obligations incurred during contingencies, foreign disaster relief operations, State Department operations and other non-combat missions.  

Surgeon (SG) 

The Surgeon advises the COMAFFOR on AF medical capabilities required for health service support and medical force protection issues.  The Surgeon makes recommendations to COMAFFOR on medical support requirements, programs and  policies for AETF operations.  The Surgeon is responsible for the development of medical policies, guidance, plans, and execution courses of action (COAs).  The Surgeon provides liaison to and assists the DIRMOBFOR in development of aeromedical evacuation plans and policies.  The Surgeon monitors the health and disease status of deployed AETFs, as well as environmental threats, reporting to the COMAFFOR any significant disease and/or injury trends and recommended changes to COAs

Senior AFFOR Liaison Officers 

Senior AFFOR liaison officers (LNOs) provide aerospace expertise to the JFC and component/coalition services and recommend most effective means of employing aerospace power.  Through their presence and constant communication with JFC and component staffs, the AFFOR LNOs are the “eyes and ears” of the COMAFFOR.  Additionally, we anticipate other services/coalitions will provide LNOs to the COMAFFOR to further facilitate coordination on issues from their respective Services/countries.
Reachback

Reachback, as it applies in this CONOPS, is the process of obtaining forces, materiel, services, or information through established command relationships from theater-assigned organizations not forward deployed.  Through reachback, forward footprint is reduced, thus saving critical airlift and decreasing host unit force protection requirements.  The COMAFFOR will attempt to maximize reachback by keeping as much capability as possible in the rear, without an unacceptable level of risk to mission accomplishment.  Although we have designated these elements as AFFOR-Forward and AFFOR-Rear, there is only one AFFOR staff under the command, control and direction of the COMAFFOR.  Accordingly, AFFOR staff directors must coordinate the efforts of the two elements to capitalize on synergies of location and avoid duplication of effort.
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The size of the AFFOR-Forward element is based on several factors, including theater communications infrastructure and bandwidth. This element is primarily comprised of those AFFOR members whose duties require close proximity to the COMAFFOR, host nation, Service component, or Joint Staffs.

AFFOR Reachback Assumptions


In theory, the entire staff could operate from the rear.  Positions “earn their way forward” based on the COMAFFOR’s assessment of mission requirements and the need to interface “face-to-face” with the host nation, joint force, or sister service staffs.


The COMAFFOR retains authority to adjust the size of the forward element.


Protected/defended communications infrastructure and bandwidth are available.


AFFOR-Rear has situational awareness equal to AFFOR-Forward. 


The AFFOR-Forward staff is not self-sustaining.  It will “fall in” on top of a lead/host AF unit, which will provide base operating support.


Unity of command is paramount when reachback is employed.  Members of the AFFOR staff, regardless of location (forward in-theater, theater-rear, or CONUS) report to the COMAFFOR through the AFFOR staff chain. 


The AFFOR staff is an integral part of the theater warfighting machine without regard to location.  The rear staff, when co-located with the parent MAJCOM, will remain separate and distinct from the MAJCOM contingency/crisis action teams (CATs).  


Reachback nodes for AFFORs formed from overseas NAFs  are as follows:


The AFFOR-Forward will be based in the JOA as directed by the COMAFFOR.


The AFFOR-Rear will be co-located with the MAJCOM headquarters.  This will allow the policy makers on the AFFOR staff to reach out to the MAJCOM staff when particular theater issues need to be solved.  


The AFFOR-Rear (CONUS) will be co-located with the ACC staff at Langley AFB, as applicable.  This will allow the AFFOR staff to reach out to the ACC staff when particular issues need to be solved with ACC resources. 


Reachback nodes for CONUS based AFFORs, are as follows:


The AFFOR-Forward will be based in the JOA as directed by the COMAFFOR.


The AFFOR-Rear will be co-located with the ACC staff at Langley AFB or NAF staff in-garrison.  This will allow the “facilitators” on the AFFOR staff to reach out to the ACC or NAF staff when particular issues need to be solved with ACC or NAF resources.  

Training Concept

AFFOR staff training requires a mix of individual, Air Force Specialty Code (AFSC), and operational-level staff training programs.  An AFFOR staff Initial Qualification Training (IQT) program will be developed and specifically designed for members on their way to a NAF assignment.  AFFOR staff IQT consists of a common core of C2 training, covering USAF and joint doctrine, strategy, employment and sustainment at the operational level of war.  Additionally, IQT will include attendance at Joint Planning Orientation Course (JPOC), Contingency Wartime Planning Course (CWPC), JOPES Basic Operations Course (JBOC), Joint Aerospace Command and Control Course (JAC2C), Joint Doctrine Air Campaign Course (JDACC), and Combined Air Warfare Course (CAWC).  When available, Deliberate Crisis Action Planning and Execution System (DCAPES) application training will need to be added to IQT.  The COMAFFOR will conduct Mission Qualification Training (MQT) and Continuation Training (CT) internal to the regional component command with a theater specific orientation.

Interoperability and Integration

AFFOR systems, as part of the GCCS platform, will be worldwide deployable and ensure interoperability with other Services’ systems.  Additionally, AFFOR staff will have access to the Air Force Portal and its combat support system applications.  Hardware should be compatible with commercial power, phone, and other interconnecting systems in those host countries where they are likely to be employed.  AFFOR equipment must be capable of integration with a wide array of systems to cope with the variety of command and control systems among different services, the probability of joint tasking, and deployability of AFFOR assets.  

Conclusion
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The COMAFFOR is the sole USAF Service component commander, responsible to the JFC, for organizing, training, equipping and sustaining USAF forces within a JOA.  To accomplish Service component responsibilities, the COMAFFOR normally has OPCON of all assigned/attached forces, ADCON of all assigned forces, and specified ADCON of all attached expeditionary forces.  The AFFOR staff supports the COMAFFOR in completing service component responsibilities.

An increasing number of COMAFFOR responsibilities may be executed through reachback by the AFFOR-Rear located outside the JOA.  Although the AFFOR staff may be divided into forward and rear elements, it remains one staff under the command, direction, and control of the COMAFFOR.  The overarching guidance provided in this CONOPS is the basis for follow-on development of concepts of employment (CONEMPs) by regional component commanders.


JOHN P. JUMPER








General, USAF








Commander

Appendix 1 - A-1 Expanded Responsibilities

Introduction.  The Director A-1 is the principal advisor to the COMAFFOR for all matters concerning personnel, manpower and organization programs.  The Personnel (DP) section plans, monitors, executes and assesses personnel activities in the AFFOR JOA.  This includes force accountability and casualty reporting, developing and monitoring personnel policy and guidance and advising COMAFFOR on all personnel issues.  The Manpower and Organization (MO) section’s duties include coordinating initial organization structures, validating organization change requests and coordinating initial manpower requirements and manpower requirement changes to the TPFDD and Deployment Requirements Manning Document (DRMD). 

Personnel Key Responsibilities   

The A-1 coordinates the overall personnel functions and requirements of the COMAFFOR and maintains liaison with all other personnel functions.


Determines UTC personnel and equipment requirements for the personnel career field based on the supported JOA population.  Personnel UTC requirements include headquarters personnel augmentation teams, Personnel Support for Contingency Operations (PERSCO) Teams (PTs) and base-level deployment systems.  These UTCs will be identified in the TPFDD and DRMD.  Coordinates with personnel functional managers at all levels to ensure the proper channels accurately source the requirements.   


Monitors site surveys to ensure PERSCO requirements for communications, facilities and transportation are identified.  The A-1 determines the availability of host nation support for PERSCO and develops procedures to comply with host nation special/unique requirements.


Coordinates with JFC counterparts to develop a PERSCO Concept Plan (CONPLAN),  and Annex E IAW AFMAN 10-401, Vol II and AFI 10-403.  This guidance will identify force accountability procedures and instructions to satisfy Air Force reporting requirements and classification guidance IAW AFI 10-215.  


Develops JOA component personnel policy, ensures Air Force-wide dissemination, and monitors implementation.


Determines the PT’s reachback capability and corresponding level of “MPF-type” (i.e., promotions and decorations) support the PT will provide the deployed commander.


Coordinates with JFC counterparts and COMAFFOR to identify and ensure unique contingency reporting requirements in excess of those required in AFI 10-215 are disseminated to all PTs, MAJCOM readiness staffs, and Personnel Readiness Functions (PRFs).


Coordinates all JOA component DRMD changes involving tour lengths, dates required in-place and/or line remarks with applicable AFFOR staff functional managers.


Resolves mismatches between authorized and assigned personnel on the DRMD.

Manpower Key Responsibilities


Coordinates with A-3 and A-5 to establish proposed organizational structures ensuring clear lines of command and control necessary to support the mission.  Coordinates with HO and JA to ensure proper unit and organization designations.  


Validates organization change requests.


Assists A-5 staff in building the TPFDD by ensuring appropriate and correct UTCs are input into the  Global Command and Control System (GCCS).    


Assists AFFOR staff to ensure proper force mix.  Coordinates with individual functional managers to determine the total contingency requirements to support current/future missions.   


Resolves mismatches between authorized and assigned personnel on the DRMD.  Documents requirement changes in joint and Air Force contingency management systems. 

Training Requirements

In addition to the AFFOR IQT Program, A-1 staff members should attend the following training courses:  Operational Taskings and Priorities, PERSCO, and Manpower and Personnel base level (MANPER-B). 
Cross Functional Relationships 

The A-1 serves as the manpower and personnel liaison between deployed PERSCO teams, JFC/J-1, AFFOR staff, JTF/J-1 or CTF/C-1, USAF/DPFJ/XOXW, AEF Center, AFPC/DPWR, AFMRF, supporting command, and base personnel readiness functions.  
Appendix 2 - A-2 Expanded Responsibilities

Introduction.  The Director of Intelligence recommends policy and guidance for all USAF Intelligence, Surveillance, and Reconnaissance (ISR) operational architectures, personnel, systems and training.  The A-2 is responsible for intelligence plans and programs, unit support, sensitive compartmented information (SCI) management, force protection threat analysis, intelligence liaison, foreign disclosure and intelligence information management functions.  Additionally, the A-2 provides intelligence unit support to assigned/attached units.

Intelligence Key Responsibilities


Serves as AFFOR Senior Intelligence Officer (SIO).  Advises the COMAFFOR on all intelligence matters impacting mission accomplishment.


Establishes, coordinates, and monitors intelligence UTC requirements. 


Coordinates with JFC staff to establish relationships governing federated ISR operations and distributed operations in theater.


Validates unit requirements and manages fielding of automated intelligence systems.


Ensures force application (mission planning) geospatial information is available IAW AFI 14-205. 


Coordinates with JFC staff to ensure adequate communications support is available to meet ISR requirements, as applicable.


Develops Annex B, intelligence, and Geospatial Information and Services (GI&S) annexes (in coordination with Civil Engineer GIS managers), to Operational Plans (OPLANs), CONPLANs, and Operation Orders (OPORDs).


Supports Force Protection Cell with intelligence products and services. 


Establishes AF intelligence policy and guidance for operations within the JOA. 


Coordinates COMAFFOR’s current intelligence and situational awareness support, to include briefings and  Situation Report  (SITREP) inputs.


Assists the A-3 in developing the COMAFFOR’s Commander’s Critical Information Requirements (CCIR) by developing Priority Intelligence Requirements (PIRs).


Ensures all intelligence sections within theater Base Support Plans (BSPs) for all Main Operating Bases/Collocated Operation Bases/Forward Operating Bases (MOBs/COBs/FOBs) are reviewed at least annually.  


Advises COMAFFOR and parent-MAJCOM intelligence staff of significant changes to the BSPs and impact.  


Ensures intelligence annexes to BSPs support identified intelligence and information requirements. 


Coordinates with allied/coalition host nations regarding support systems and intelligence infrastructure.  


Performs foreign disclosure functions for the COMAFFOR.


Plans intelligence architecture support to satisfy service specific weapon system employment requirements in accordance with theater/JOA operations plans.  

Establishes procedures for and manages  theater/JOA production requests (PR) and requests for information (RFI).


Validates, prioritizes, and sources unit requirements for intelligence information.


Provides SCI oversight through technical and accreditation support, physical security guidance and indoctrination services.


Provides Air Force units with theater guidance and assistance on handling classified issues, control systems, sanitization, downgrading, decompartmentilization, operational use, and emergency use.


Establishes, conducts, and maintains liaison with OSD and national intelligence community organizations.

Training Requirements

In addition to IQT, MQT and CT described in training section, appropriate theater-specific orientation courses as provided by Air Force Special Operations Command are recommended.

Cross Functional Relationships 


Establishes contact with and maintains liaison with counterparts on all relevant joint/coalition staffs and all relevant US Government Agencies (CIA, DIA, NRO, NIMA, AIA, etc.).


As required, serves as host-nation liaison for intelligence matters.


As required, serves as liaison to sister-services for intelligence matters. 

Appendix 3 - A-3 Expanded Responsibilities

Introduction.  The Director of Aerospace Operations serves as the primary staff advisor to the COMAFFOR in the management and implementation of Joint and Air Force policy for aerospace operations.    This includes monitoring unit deployments and beddown locations and combat readiness.     When OPCON of USAF units is formally transferred to the COMAFFOR, the A-3 ensures Aerospace Expeditionary Task Force (AETF) units are capable of performing operational missions to achieve aerospace objectives.
Operations Key Responsibilities


Organizes the operational aspects of the headquarters staff.


Recommends AETF organization in coordination with the A-1, A-5 and A-6.  


Establishes and manages daily AFFOR staff "battle rhythm," in concert with the AOC, to include daily briefings and meetings.  


Monitors deployed unit operational situation reports (coordinates with the A-1, 


A-2, A-4, and A-6).  


Develops the Commanders’ Critical Information Requirements (coordinates with the A-1, A-2, A-4, and A-6).


Identifies theater specific essential elements of information (with A-2).


Ensures units are kept apprised of changes in operations, deployment, or mission (with A-5).


Identifies the A-3 staff training requirements and provides any needed training for arriving A-3. 


Provides information on the number and location of all friendly aerospace assets (coordinates with the A-2 and A-5).


Manages policy for requirement validation, sourcing, and beddown of operational assets with the appropriate force provider staff.  Collaborates and coordination with the A-5, A-4, A-6, Civil Engineering, Safety and OSI regarding beddown requirements.


Manages AFFOR operational related resources such as weather and air traffic control assets in coordination with the A-2 and A-6.


Provides planning guidance on consumable (munitions, POL, etc.) use to the A-4.


Identifies to the A-5 unit rotation sequence and priorities for redeployment.


Establishes guidance for OPSEC (coordinates with the A-2, A-4 and A-6)

· Coordinates with A-2, A-4, Force Protection/Security Forces, Chaplain, Judge Advocate, Surgeon, and OSI to provide Initial Repatriation (Level I and II) and Follow-On Repatriation (Level III) for all returned previously isolated USAF personnel and other services and/or coalition personnel (within existing capabilities).

Weather

The senior deployed weather officer serves as the Staff Weather Officer (SWO) to the COMAFFOR (AFFOR SWO) and provides weather functional oversight of weather support to all Air Force forces within the theater.  The AFFOR SWO coordinates directly with the Joint Task Force Meteorological and Oceanographic (METOC) Officer to insure a total theater weather sensing strategy is developed and Air Force weather requirements are identified to the Joint Forecast Control Agency.  The AFFOR SWO will interface with the deployed USAF Army Staff Weather Officer to insure that deployed Air Force weather personnel supporting the Army are identified in Air Force personnel channels and that the status of Air Force personnel and equipment are included in Air Force situation reports.  

Weather Key Responsibilities. 


Provide and/or arrange weather support to COMAFFOR and Staff for deployment, mission execution, and redeployment.

Provide weather functional oversight of all weather support to deployed Air Force forces.

Provide management oversight of the deployed AOC weather team.

In coordination with the JTF SWO and other service SWOs, develop and implement a total theater weather sensing strategy.

Identify the need for additional weather products to the Operational Weather Squadron having theater weather responsibility.

Identify additional personnel and equipment to meet new requirements or attrition replacements.

When feasible, assist the deployed USAF Army SWO with tracking of Army (weather) support personnel within the USAF personnel system. 

In coordination with the AFFOR A6-SC, identify the need for deployed Weather Systems Support Cadre (WSSC) and establish priorities on weather equipment repair in the theater.
Training Requirements


A-3 personnel must be highly trained and well versed in all aspects of USAF operational capabilities as well as the joint and allied doctrine and operational concepts


Status of Readiness and Training System (SORTS)

Cross Functional Relationships


Directly supports AOC.


Coordinates host nation airspace and range use, as needed. 


Coordinates with the CINC Senior METOC officer and the designated Joint Task Force METOC officer to insure consistency in total theater weather support. 

Appendix 4 - A-4 Expanded Responsibilities

Introduction.  The Director of Logistics is the primary advisor to the COMAFFOR for combat support.  The A-4 provides oversight and operational level planning for and management of Agile Combat Support (ACS) capabilities for deploying units, AOC, and other US government agencies.  The A-4 staff is a broad, multi-disciplined organization, generally comprised of logistics plans, munitions, supply/fuels, transportation, maintenance, services and mortuary affairs, host nation support, contracting, and civil engineer design, construction, and operations, Prime BEEF, RED HORSE, fire protection/crash rescue, explosive ordnance disposal, chemical biological defense, environmental, and geospatial information mapping, services.  The AFFOR Civil Engineer will also serve as the interface for other Service Regional Wartime Construction Management (RWCM) support and real estate activities for lease/use of host nation facilities and basing.  The A-4 will support, as required, Non-Governmental Organizations (NGOs) and Private Voluntary Organizations (PVOs) through appropriate channels.

Logistics Key Responsibilities


Identifies, coordinates and monitors logistics requirements to ensure deployed forces are sustained.


Formulates and implements logistics policy and plans within the JOA for deployed forces. 


Prepares a logistics estimate that develops and/or analyzes and compares COAs and then recommends the best supportable COA from the logistics perspective. 


Clearly articulates the responsibilities for providing joint, common, or cross servicing support .


Recommends allocation of logistics resources to the  JFC.


Forwards critical resources and material requirements shortfalls to the JFC.


Develops Annex D, Logistics, to OPLANS and CONPLANS. 


Develops applicable logistics guidance in OPORDs.


Prepares all logistics reports and provides the logistics input to the daily Situation Report (SITREP).


Identifies and coordinates with each functional area to obtain/provide adequate facilities to operate the AFFOR staff  and the AOC.


Establishes the Logistics Readiness Center (LRC) and provides liaisons to the AOC. 


Determines sufficient availability and tracks status of shortages, within the JOA, to meet sustainment requirements identified by the AOC to meet the Master Air Attack Plan.  Coordinates with A-5, as required, to ensure applicable changes are made to TPFDD.


Establishes and/or supports the following as required: 

Air Base Site Survey Team 


Beddown and Force Reception Team


Future Plans Team


Joint Movement Board 


Force Protection Cell


Joint Mortuary Affairs Board

Logistics Plans Key Responsibilities


Coordinates and manages host nation support.


Manages Request for Information (RFI) and logistics Commander Critical Information Requests (CCIRs), as required.


Reviews Throughput/Maximum on Ground (MOG).  Optimizes flow of assets into the theater and identifies MOG at all operating locations. 


Identifies and manages prepositioned and host nation provided resources.   Notifies deploying units of apportioned and available resources.  


Assists A-5 staff in building and managing the TPFDD to include establishing resupply and sustainment requirements.  Monitors deployment/redeployment of ACS units and force closure.


Plans and manages reception of forces including reception, staging, onward movement, and integration (RSO&I).  Reviews aerial and sea port loading in conjunction with other components and USTRANSCOM.


Reviews retrograde requirements and establishes resupply routes.


Oversees reconstitution of  War Reserve Materiel (WRM ) and host nation location/facilities.


Directs/requests repositioning of WRM/supplies.


Determine feasibility of requested beddown locations.


Determine support requirements at each beddown location and coordinates with A-5 for input into the TPFDD.

Munitions Key Responsibilities 


Manages all munitions beddown and integration issues including:  explosive site plans, inventory management, stockpile storage, inspection, test, maintenance, and delivery functions. 


Evaluates all munitions vehicle/equipment availability and facility Net Explosive Weight (NEW) constraints.

· Provides AOC/LRC all necessary munitions support for ATO development and execution. 

Monitors availability, and use rates of munitions resources determining days of sustainment and resupply.

Coordinates with A-5 to establish munitions related TPFDD (UTC) requirements, products and actions.
· Requests resupply and redistribution of ammunition, using maximum throughput and containerization.
· Provides and maintains accountability of all munitions requested in support of operations in Combat Ammunitions System-D (CAS-D).
Supply/Fuels Key Responsibilities 

· Coordinates all necessary operational level supply and fuels support for theater air operations. 

Coordinates with theater support command, deployed Defense Logistics Agency (DLA) Contingency Support Team, and host nation to focus the AFFOR theater support picture across all stock classes. 


Coordinates with Regional Supply Squadron (RSS) to establish deployed Stock Record Account Numbers and support and source sustainment requirements within the JOA.


Maintain visibility of Mission Essential Capability (MICAP) support to all deployed units.

· Coordinates with Contracting staff, Defense Fuels Regional Office and Joint Command Center  (JCC) for local purchase fuels procurement.
· Plans, establishes, and monitors supply/fuels personnel and equipment requirements.
· Coordinates establishment of supply reachback capability, time specified delivery movements, theater distribution with A-4 and other Service components.
· Establishes policy and coordinates retrograde of personnel and repairable materiel. 
· Ensures effective accountability of deployed and captured supply and fuel assets.
· Maintains theater-level accountability of Chemical Warfare Defense Equipment Stocks.

Coordinates/validates requirements for host nation supply support of deployed aircraft, equipment, vehicles etc. 


Establishes cross-service supply and fuels support agreements with JFC and Service component staffs.


Coordinates inland petroleum distribution with the Joint Petroleum Office.


Coordinates fuel additive procurement with the supporting Defense Fuels Office.


Coordinates with AOC/LRC to forecast bulk fuel and special fuels requirements. 

Transportation Key Responsibilities 


Establishes required transportation policies, procedures and wartime requirements.  


Provides policy and procedures governing the use of theater commercial and organic transportation assets, as required within the JOA.

Provides policy and guidance on the airlift and movement of cargo including hazardous materials (HAZMAT) and dangerous cargo.

Coordinates with A-1 and A-5 to resolve personnel and equipment shortfalls. 

Analyzes performance of the transportation system and identifies shortfalls to A-4 leadership.


Determines beddown capabilities/requirements.


Provides required in-transit visibility of common user transportation and strategic/intra-theater airflow.


Processes and/or validates Special Assignment Airlift Mission (SAAM) requirements and sources availability of opportune airlift.


Maintains communication and coordination with the DIRMOBFOR and other applicable transportation C2 agencies. 


Monitors and coordinates movement requirements and identifies LIMFACS associated with the movement of passengers and cargo.


Reviews airlift suitability reports, throughput and MOG capabilities and coordinates required adjustments to airflow.


Coordinates with A-4 Supply for critical vehicle-specific and peculiar spare parts support.


Monitors and distributes vehicles with the theater operation.
Maintenance Key Responsibilities

Coordinates and oversees all necessary maintenance support throughout the JOA.


Considers the establishment of Centralized Intermediate Repair Facility (CIRF) operations for avionics and/or propulsion.

Coordinates aircraft beddown and maintenance supportability requirements with the Logistics Plans section.  Advises on required runway lengths necessary to support the Mission Design Series (MDS).


Coordinates and validates requirements for host nation maintenance support of deployed AFFOR weapons systems.


Monitors and assists the A-3 and Force Protection Cell with aircraft dispersal measures at deployed locations, if required.


Coordinates with A-6 for land mobile radio frequency allocations and necessary support for cryptographic equipment.


Determines where prepositioned maintenance equipment and aerospace ground equipment (AGE) will be deployed, for example, fuel tanks, bowsers, aircraft loaders, etc.


In close coordination with Supply, Transportation and Combat Plans, determines priority asset movement to support A-3 mission planning efforts.


Determines and monitors the deployment of propulsion assets. The following factors should be considered:


Operational trigger points to start CIRF operations using criteria of time or average spare levels.


Establishes requirements and notifies units to sustain required spare engine level.


If AFFOR should deploy existing CONUS-CIRF or consolidate unit assets to form deployed CIRF.


Establishes level of prepositioned assets vice deployable assets.


Establishes fund cites (AF Form 616 requirements).


Assists A-4 Log Plans and Transportation personnel in determining airlift limiting factors.


Consolidates engine types by location or consolidation of assets.


Selects site and deploys logistical assets based on level of operation maintenance requirements.  Considers the following areas:


Engine stands

o
Test cell capability at sites.


Personnel augmentation

o
Trigger point to terminate CIRF operations and return to deployable assets.

o
Reconstitution of assets deployed.

Contracting Key Responsibilities


Establishes management plans, policies, and procedures for contracting operations during contingencies, and disseminates to deployed units.


Briefs AFFOR staff on Acquisition Cross Servicing Agreements, Host Nation Support Agreements, and Assistance-in-Kind processes.  


Processes requests for appointment of contracting officers during contingency operations, as necessary.


Coordinates with A-1 manpower and A-5 to establish contracting UTC requirements to support contingency operations.  


Develops and maintains current site surveys and area unique source and requirements data for the JOA.


Where appropriate, establishes inter-service contracting agreements and notifies MAJCOM planners if contracting support will be provided to another service or if contracts or contracting capabilities of another service will be required.


Coordinates with SAF/AQCO to process contracting deviations, waivers, and special authorizations requested in support of contingency operations.

Civil Engineering 

The AFFOR Civil Engineer is the focal point for civil engineer support and contingency engineering to include installations support for beddown and support of deploying units, AOC, and other US government agencies.  The CE staff is a broad, multi-disciplined organization, typically comprised of civil engineering design/construction/operations, Prime BEEF, RED HORSE, fire protection/crash rescue, explosive ordnance disposal (EOD), chemical biological defense, environmental, geospatial information mapping, host nation installations support, and other related support activities.  The CE staff will also serve as the interface for other Service Regional Wartime Construction Management (RWCM) support and real estate activities for lease/use of host nation facilities and basing.

Civil Engineering Key Responsibilities


Coordinates the overall engineer functions and requirements of the COMAFFOR and maintains liaison with engineer functions of other components and the joint task force.


Formulates COMAFFOR engineer policies for beddown and sustainment, NBC defense, EOD, and fire protection and crash rescue.


Advises COMAFFOR concerning airfield, facility, and infrastructure requirements of Air Force forces.


Performs duties as regional construction manager for requirements of the AFFOR. 


Coordinates activities of RED HORSE units in theater.


Monitors and coordinates airfield repair and recovery operations.


Monitors and coordinates the beddown of forces at deployed locations.


Monitors and coordinates engineer asset and personnel requirements for Air Force forces in theater in conjunction with A-1 and A-5. 


Coordinates real estate requirements and issues.


Identifies and coordinates with each functional area to obtain/provide adequate facilities to support the AFFOR staff and the AOC.  


Coordinates Host Nation support for Air Force forces engineer requirements.


Coordinates/performs TPFDD analysis and adjustments for CE requirements in conjunction with A-5 and A-1. 


Executes/monitors critical construction projects.


Executes/monitors environmental management requirements of Air Force forces.


Monitors and coordinates engineer redeployment requirements.


In coordination with A-Staff, uses GI&S tools to provide theater-wide common installation picture.

Nuclear, Biological, and Chemical (NBC) Defense


Provides advice to attack planners on potential collateral damage effects from U.S./Allied attacks on enemy NBC agent capability and toxic industrial materiel (TIM) targets, such as storage bunkers, launch sites, petrochemical facilities, etc.


Advises COMAFFOR on NBC/TIM events that may affect aerospace operations or Air Force forces.


Receives and evaluates NBC plots and reports from subordinate units to provide picture of NBC battlespace environment.


Establishes liaison and coordinates with NBC Defense functions of the other components and the joint task force (normally J-3) on the theater NBC battlespace threats and conditions.


Monitors and coordinates Air Force NBC Defense asset and personnel requirements for theater NBC defense in conjunction with A-1 and A-5.


Plans and advises theater installations on NBC passive defense operations to protect resources from NBC attacks.


Advises theater installations and COMAFFOR on recovery after attack actions to maintain sortie generation.

Explosive Ordnance Disposal


Advises COMAFFOR concerning EOD events or requirements that may affect aerospace operations or Air Force forces.


Manages theater level UXO hazard-reduction operations and EOD planning, integration, coordination and tasking functions.


Establishes liaison and coordinates with EOD functions of the other components and the joint task force (normally J-3) on theater EOD requirements.


Monitors and coordinates EOD asset and personnel requirements for Air Force forces in theater in conjunction with A-1 and A-5. 

Fire Protection and Crash Rescue


Advises COMAFFOR on fire protection requirements and events that may affect aerospace operations or Air Force forces.   


Senior fire protection specialist will perform duties as Chief of Fire Protection for theater fire protection forces and establish liaison with fire protection functions of other components and the joint task force.


Coordinates/Identifies/Monitors host nation fire protection support agreements and capabilities for Air Force forces in theater.


Monitors and coordinates fire protection and crash rescue asset and personnel requirements for Air Force forces in theater in conjunction with A-1.  

Services 

The AFFOR Services role is to monitor, assess, plan, and execute processes and tasks to support the AFFOR assigned/attached units.  Services AFFOR personnel, both forward and rear, ensure Prime Readiness in Base Services (Prime RIBS) mobility forces tasked for deployment to the JOA are organized, trained, and equipped to provide support to various mission scenarios, including humanitarian operations, small scale contingencies and two major theater of war operations.  Services AFFOR personnel are the focal point for coordinating  and requisitioning personnel and resources for food service, lodging, mortuary affairs, fitness and recreation, laundry, and Army and Air Force Exchange Services (AAFES) support.  

Services formulates and implements policy and guidance to ensure effective support is provided to all USAF forces.  AFFOR Services coordinates with elements of the AOC, A-3 and A-4, and interfaces with all other A-staff and Personal/Special staff. AFFOR Services coordinates the overall services functions and requirements, and maintains liaison with supporting commands, and other services functional managers within the joint task force, and  Defense Supply Center-Philadelphia (DSCP).  They coordinate/maintain all services functions and requirements within the JOA for the COMAFFOR and other components of the joint task force, DSPC,  Joint Mortuary Office, and other agencies as required for all beddown, sustainment, and redeployment functions.

Services Key Responsibilities


Advises AFFOR staff on and formulates services policies for food service, lodging, mortuary affairs, laundry and dry cleaning, fitness and recreation, and AAFES support requirements for deployed forces.


Develops strategy and pertinent planning documents for input to JFC OPLANS.  Performs facility/services beddown planning to include calculating services manpower requirements, equipment requirements, and capabilities with A-1 and A-5 based on AETF population. 


Manages services annexes to relevant plans, TPFDD inputs, prioritized services resource allocations, and services reports.  


Establishes and monitors resupply procedures for services personnel and equipment, coordinates the use of positioned services assets, and establishes and coordinates with SF for Services force protection. 

Food Service

· Formulates both short and long term food service programs and identifies  temporary and permanent facility and utility requirements, food service equipment and operational supplies, personnel and type of rations that will be provided and their sources. 


Coordinates with Contracting and Public Health representatives to identify and obtain contract support for local food provisions.

Coordinates field kitchen requirements and subsistence requisitions of meals ready-to-eat (MREs)/unitized group rations (UGRs) for contingency locations without existing dining facilities.

Coordinates with DSCP for follow-on rations support or until procurement/contracting can establish contracts with in-country vendors.   


Coordinates with Contracting, Security Forces and Public Health to obtain a local national (LN) work force to supplement the military work force.

Lodging


Coordinates with Contracting and Security Forces to obtain off-base contract quarters.

· Coordinates with A-4 Log Plans  and CE to establish temporary/bare lodging requirements. 

Mortuary Affairs 


Determines Mortuary Affairs capability within the JOA for  preparation of remains (by either contract or AF sources), availability of temporary storage facilities, military air and sealift capabilities and feasibility of establishing a temporary interment program. 


Identifies equipment, facility and other support requirements (deployable field mortuary, transfer cases, refrigeration, etc).


Identifies and implements a Search and Recovery (SAR) program to recover human remains as a result of an accident.


Coordinates with Logistics for air/sealift and ground transportation support for the movement  of remains. 

· During re-deployment, assumes minimum mortuary requirements after closure or coordinates support through responsible US embassy.

· Establishes a communications data link with the Air Force Mortuary Command Center at HQ AFSVA.

Fitness/Recreation


Identifies short and long term fitness programs capabilities.  Coordinates with  Contracting for the purchase of  equipment short falls.

Laundry

· Coordinates with contracting to establish contracted laundry operations. If contracted operations are not available, coordinates with CE and contracting to establish self help field laundry operations.
· Coordinate with the Surgeon/Medical planner on hospital laundry support policy within the JOA.
AAFES Resale


Coordinates with AAFES for resale operations if support is continued beyond 30 days.

Training Requirements


Combat Logistics Course 299 or 399 Level, AFIT, WPAFB, and courses described in Training Section above.

Cross Functional Relationships

The AFFOR Civil Engineer staff will coordinate requirements and operations for NBC Defense, EOD, and Fire Protection and Crash Rescue with the AOC, A-2, A-3 and A-5.  Additionally, the AFFOR Civil Engineer staff will coordinate GIS requirements across the A-staff to provide a common installation picture for the theater.

When established, the A-4 staff will support the following teams/boards, as required by the A-4:


Force Protection Cell


Air Base Site Survey Team 


Beddown and Force Reception Team


Future Plans Team


Combat Operations Team

Appendix 5 - A-5 Expanded Responsibilities

Introduction.  The Director of Plans is the primary staff advisor to the COMAFFOR for deliberate and crisis action planning to include the development of TPFDDs and branch and sequel plans.  In coordination with the AOC, the A-5 provides comprehensive force-level movement and execution planning to the COMAFFOR during all phases of the campaign including refinement of the force flow, beddown, and redeployment of AF assigned/attached forces.  This involves gathering the various inputs and perspectives from functional members throughout the AFFOR staff and translating these into coherent and executable plans.  In coordination with the A-1, A-3, and AOC, the A-5 assists in the development of the organizational structure and command relationships for the AETF, within the framework of the joint operation.

Plans Key Responsibilities


Coordinates with AOC and advises COMAFFOR on force planning.


Develops TPFDDs supporting deliberate, crisis, branch, sequel, and redeployment plans.


Performs collaborative planning with the JFC and the coalition and Service staffs in coordination with the AOC.


Initiates and oversees AFFOR support JFC crisis action planning activities in coordination with the AOC.


Facilitates component OPORD development.


Determines unit beddown requirements for USAF forces.


Integrates USAF execution planning efforts throughout the campaign.


Coordinates requirements for additional forces or capabilities with A-1, AFFOR staff functional managers, and AOC.


Develops relevant branch plans (potential developments) for aerospace forces.


Develops relevant sequel plans (logical follow-on outcomes) for aerospace forces, to include conflict resolution and redeployment.


Conducts beddown Planning. 


Assists A-4 in establishing intra-theater moves.


Conducts redeployment planning.


Advises commander on available weapon system (units) to meet the threat. 

Training Requirements

Described in Training Section as IQT, MQT, and CT.

Cross-Functional Relationships


Coordinates with planning representatives from throughout the AFFOR staff, AOC, and parent MAJCOM


Coordinates with JFC and other Service component planning functions

Appendix 6 - A-6 Expanded Responsibilities

Introduction.  The Director of Communications has operational responsibility for delivering the USAF communications enterprise to the COMAFFOR in support of the JFC.  The A-6 carries out this responsibility by directing all planning, execution, and sustainment actions with respect to the enterprise.  Policy-making, and staff activities are executed through the A-6 staff, whereas day-to-day operation and security of the communications enterprise is managed through the Network Operation and Security Center-Deployed (NOSC-D), the Director of Communications’ operational arm.  Without effective communications and information systems, the command of aerospace power is impossible.  Therefore, the most critical goal of the A-6 is to support battlespace awareness across the spectrum of conflict through timely, accurate dissemination of information in support of operations; synchronizing network sustainment actions with the operational battle rhythm.  Finally, the AFFOR staff is not sized, trained, or equipped to provide “inside-the-tent” support for the AFFOR staff, the NOSC-D, or the “long-haul” communication requirements; therefore, these critical capabilities must be available in a subordinate unit dedicated to AFFOR support. 

Communication Key Responsibilities.


Develops and maintains AF-specific Annex K, communication and information (C&I). 


Manages available bandwidth to support the COMAFFOR’s objectives.


Coordinates with A-1 and A-5 to establish  and monitor C&I UTC requirements to support Annex K.


Requests host nation satellite landing rights through JFC counterparts.


Plans for and performs AF frequency management duties.


Plans for and executes Network Operation and Security functions.


Plans for and executes deployed postal system operations.


Advocates priority of movement to final destination for all incoming AF C&I equipment and personnel.


Coordinates with NOSC-D and AOC on AF information assurance procedures.


Plans for and manages sustainment of AF C&I systems including, equipment/personnel left in the JOA indefinitely.

Accomplishes engineering and planning necessary to implement validated new requirements in support of deployed units.


Serves as functional manager for information managers assigned to AFFOR staff.


Establishes policies and procedures for  AF official records handling throughout the  JOA.

Plans for and executes communications retrograde or disengagement while maintaining effective support of operations.


Provides direction, guidance, and assistance to deploying AF C&I elements:


Obtains SAR approvals for deploying AF units.


Obtains Requests For Service (RFS) approvals for deploying AF units.


Obtains frequency allocations for deploying AF units.


Provides just-in-time training for deploying forces as required.


Manages and directs development, activation, deactivation and reconfiguration of link, trunk, and circuit databases which comprise and support AF C4 networks.


Builds addressing scheme for messaging systems.


Monitors the operation and performance of AF C&I systems to ensure maximum effectiveness.


Directs reconstitution efforts in response to system degradations.


Establishes requirements to support “inside the tent, NOSC-D, and long-haul communication” for the AFFOR staff


Plans for and executes deployed Air Traffic Control System (ATCALS) and Meteorological and Navigational (METNAV) system operations.

Training Requirements

Described in Training Section as IQT, MQT, and CT.

Cross Functional Relationships


The A-6 must routinely interface with the Defense Information Systems Agency (DISA).  DISA is critical to the A-6 and JOA communications planning because they provide the connectivity to support the long-haul, inter-theater communications needed for reachback.


The A-6 requires support from contracting, supply, and CE elements of the AFFOR staff.  Contracting  is critical for procurement of commercial communications equipment and services.


Supply is critical for maintenance of communications electronics.  Civil engineering must support installation of new or revised communications systems.


The A-6 must also have a direct, two-way interface with the AOC and its information warfare team.  Information Assurance relies on rapid notification of information incidents.  Tight coordination between information operations in the AOC and defensive information operations in the NOSC is key.


Finally, the A-6 must have interface with its subordinate units, higher HQ, other components, host nation, and coalition counterparts.

Appendix 7 - Judge Advocate Expanded Responsibilities

Introduction.  The Judge Advocate provides the full spectrum of legal services and advice to the COMAFFOR and AFFOR staff.  The Judge Advocate oversees and assists the COMAFFOR in establishing policy for the maintenance of good order and discipline among all members assigned and attached to the AETF including foreign criminal jurisdiction, convening of courts-martial, and use of non-judicial punishment under the Uniform Code of Military Justice.  The Judge Advocate oversees and provides expertise and advice on issues such as host-nation support, acquisition and cross-servicing agreements, international agreements, status of forces agreements, legal basis for operations, command structure, claims, support to civilian agencies (including NGOs and PVOs), basic legal assistance and civil affairs/civic action for AETF.  Provides liaison to the AOC on Law of Armed Conflict (LOAC) and ROE issues.

Military Justice Key Responsibilities


Oversees the application of military justice for all AETF personnel.  


Determines whether the "in time of war" provisions of the UCMJ apply to the operation/contingency.  


Identifies and publishes authorities for exercising general and special courts-martial jurisdiction. in the JOA.  


Identifies and publishes procedures for application of all adverse actions (courts-martial, nonjudicial punishment, etc.) imposed on AETF members.  


Determines procedures for application and administration of inter service nonjudicial punishment.


Prepares “Camp Rules” for COMAFFOR promulgation.


Determines procedures and jurisdiction for investigation of breaches of UCMJ (SF, OSI, etc.).

International and Operations Law Key Responsibilities


Advises the COMAFFOR and AFFOR staff on matters involving relevant international agreements, customary international law and law of armed conflict. 


Advises the COMAFFOR and AFFOR staff on  host-nation Status of Forces Agreement (SOFA) or similar agreement, limitations of military jurisdiction and relevant  civil law/authorities.  


Coordinates with the State Department (DOS) for negotiation of international agreements.   


Establishes and coordinates ROE policy with joint and coalition forces in conjunction with AOC.

Civil Law Key Responsibilities


Provides assistance to the AFFOR staff and AETF units in various areas of Civil Law, including but not limited to:


Contingency contracting and deployed fiscal law.


Issues related to the treatment of civilian employees/contractors.


Issues related to the seizure and internment of enemy property and personnel.


Issues relating to those seeking asylum, temporary refuge, conscientious objector status or “sole surviving son/daughter” status.


Joint Ethics Rules (JER).


Information Operations and Intelligence Oversight.


International, US and host nation environmental laws or requirements. 


Aircraft accident and fratricide investigations. 


Coordinates with NGO/PVO for direct support requirements.

Provides legal assistance to AFFOR HQ and AETF units, as necessary.
Claims Key Responsibilities


Advises the AFFOR staff and AETF units on claims provisions in applicable AFI, SOFA, or other treaty and or  agreement. 


Coordinates and complies with procedures established by the component having single-service claims responsibility.

Training Requirements


Deployment Law and Contingency Contracting Course.


AF Operations Law Course/JAGFLAG.


Theater Specific USAFSOS Course.

Cross-functional Relationships


Establishes contact and maintains liaison with counterparts on all relevant joint/ coalition staffs and all relevant US Government Agencies (CIA, DIA, DOS, etc.).  However, if a JAG is available on the JTF staff, he/she will coordinate with US Government agencies.


If required, assumes roles and responsibilities of AOC Judge Advocate (see AOC CONOPs).


If required, provides civil affairs/civil action expertise and support to COMAFFOR with liaison to sister service civil affairs units.


If required, serves as host nation liaison.

Appendix 8 - Public Affairs Expanded Responsibilities

Introduction. The Public Affairs Officer apprises the COMAFFOR and senior staff of media climate and significant media activities while keeping the public updated on AF matters.  Public Affairs staff provides trusted counsel to leadership on communicating AF information to internal (AF) and external (public) audiences.  Public Affairs provides global influence and deterrence through media operations; supports airman morale and readiness via AF print and broadcast products; and  maintains public trust and support via media operations.  The AFFOR Public Affairs staff also coordinates with the AOC and Joint Information Bureau (JIB) to ensure consistent PA messages.

Key Responsibilities


Establishes, coordinates, monitors and prioritizes PA UTC requirements in conjunction with A-1 and A-5.


Prepares Annex F, communication plans, in  support of  the OPLAN/CONPLAN.


Conducts site surveys and generates PA input for base support plans to beddown PA personnel and equipment at forward locations.


Researches the public information environment to forecast and lead-turn issues.


Prepares PA guidance for deploying forces and establishes key messages.


Monitors and establishes relationships with regional and international News Media Representatives to aid in public understanding of and support for the mission.


Plans for and conducts media training for deployed forces.


Coordinates with A-4 and A-6 to identify theater PA communications and transportation requirements for deployed locations.


Coordinates in-theater media travel (including diplomatic clearances/passports), and determines deploying media support requirements.


Arranges logistical requirements to deploy and escort media representatives into theater and into theater mission operations.


Supports airman morale and readiness through publication and distribution of internal print and broadcast products.


Provides media escorts and ensures media ROE are enforced.


Plans for and executes redeployment of PA resources.


Liaisons with Information Warfare planning team, if established, and the AOC.

Training Requirements

Contingency Wartime Planning Course, Information Warfare Applications Course, and PHOENIX READINESS 

Cross-functional Relationships

Maintain lines of communication with HHQ (SAF/DOD) to ensure COMAFFOR’s concerns and local issues are addressed in PA guidance, and HHQ public statements.

Appendix 9 - Historian Expanded Responsibilities

Introduction.  The Historian evaluates, collects, safeguards, and preserves historically significant documents and prepares contingency reports on all AFFOR and AOC activities.  These reports are the primary documents that serve both as guides for future Air Force planning and as the only official historical records of Air Force activities that fulfill the JFC campaign objectives.  

Historian Key Responsibilities


Collects and preserves historical data for AFFOR and AOC, with primary focus on operations data.


Works with A3 to ensure access to Air Force units for data collection.


Ensures complete documentation of the redeployment process.


Conducts interviews with key personnel involved in all phases of contingency operations.


Coordinates historical collection and reporting of all subordinate deployed units.


Submits historical contingency reports with supporting documents to AFHRA, Maxwell AFB at least weekly or as directed by higher headquarters.


Supports the beddown of deployed Contingency Historical Information Preservation (CHIP) teams as required.


Provides historical research and reference services for Commander and Staff.


Coordinates with A-1 to ensure proper unit and organization designations.

Training Requirements

The Historian staff should participate in Blue Flag Exercises to train in a realistic scenario.  In addition the staff should be familiar with standard office automation applications and attend the formal Historian Apprentice Training Course, as a minimum, prior to deployment. 

Cross Functional Relationships

The Historian provides proper lineage of units to the AFFOR Manpower section for use in establishing AEF unit nomenclatures.  All official contingency history reports and supporting documentation are forwarded to AFHRA at Maxwell AFB AL for permanent retention.

Appendix 10 - Office of Special Investigations Expanded Responsibilities

Introduction.  AFOSI/CC will appoint the deployed Expeditionary Field Investigative Squadron commander (EFIS/CC), through G-Series order, who will exercise OPCON of all deployed AFOSI forces within their JOA.  As a member of the AFFOR staff, the EFIS/CC will advise the COMAFFOR on matters pertaining to CI and  SPI support including force protection; air base operability and defense initiatives; detection and neutralization of espionage, sabotage, terrorism; and major criminal and fraud investigations impacting directly on critical war materiel as well as the security of Air Force units and their ability to effectively accomplish their combat missions.   

Key Responsibilities


Supports the CI/SPI requirements of the AFFOR.


Identifies the AFFOR CI support to force protection priority intelligence requirements to the Task Force Counterintelligence Coordinating Authority (TFCICA) for collection, dissemination, and tasking for production.


Provides information and briefings to the AFFOR and staff on CI threats and vulnerabilities, significant investigations, and other AFOSI activities in theater.


Provides information to the TFCICA concerning ongoing AFOSI CI-related activities.


As the designated US Air Force CI element, responds to taskings of the TFCICA and unified command CISO.


Tasks requirements to subordinate AFOSI elements for action.


Coordinates with AFFOR on those taskings that may not be met.


Exercises command and control over all AFOSI forces deployed to support the operation.


Maintains communications with HQ AFOSI for case openings and other actions requiring intermediate AFOSI command actions.


Requests additional or specialized investigative support as necessary.


Ensures all deployed AFOSI personnel comply with CI force protection source operations guidance of the deployed TFCICA.


Publishes a routine AFOSI commander’s SITREP.


Continues coordination of AFOSI CI requirements with the CISO of the unified command executing the operation as required according to the format and time.  

Training Requirements

 AFOSI conducts all required training internally prior to the deployment of Special Agents.

Cross Functional Relationships 


The EFIS/CC must routinely interface with the TFCICA.  The TFCICA is the focal point for all counterintelligence activity within the joint operating area.


The EFIS/CC requires reachback capability to AFOSI headquarters to obtain specialized investigative support.  By statute and instruction, OPCON over special agents providing this support rests with the Commander, AFOSI, and cannot be delegated outside of AFOSI.


The EFIS/CC supports the AFFOR Force Protection Cell and must have a two-way interface with all members of this group.
Appendix 11 – Force Protection/Security Forces Expanded Responsibilities

Introduction.  The Director is the principal advisor to the COMAFFOR and staff on all matters pertaining to force protection and Security Forces issues in the JOA.  The immediate and unpredictable nature of terrorism requires a quick and responsive force protection cell to recommend a decisive course of action.  Threat intelligence received is immediately analyzed to determine if personnel and resources are susceptible to the threat.  The cell formulates a course of action for the commander to counter emerging threats.  Courses of action include but are not limited to contingency plan implementation, requests for forces, equipment augmentation, or Force Protection Level declaration.  The Force Protection Cell plays a major role in deliberate planning and contingency wartime planning.

Force Protection (FP) Key Responsibilities


The Force Protection Cell is established under the direction of the senior SF member and consists of representation from applicable staff agencies (i.e. A-2, A-4, OSI, SG).


The Force Protection Cell formulates courses of action for the commander to counter emerging threats.  Courses of action include but are not limited to contingency plan implementation, request for forces to higher headquarters, equipment augmentation, or Force Protection Level declaration.  


The Force Protection Cell plays a major role in Deliberate Planning and coordinates specific requirements with A-5.


Threat intelligence received is immediately analyzed to determine if personnel and resources located in the JOA are susceptible to the threat.  


Assists in developing force protection and generic overarching requirements, including civil defense. 


As part of force protection, may establish (in coordination with A-3) AFFOR policy for prisoner of war operations, as required (typically for holding until transfer to POW executive agent).  Establishes AFFOR repatriation procedures (coordinates with the A-2, A-3, A-4, Security Forces, Chaplain, Judge Advocate, Surgeon and OSI).


Monitors unit SITREPs for force protection issues.


Establishes applicable force protection guidance in OPORDs.

Security Forces (SF) Key Responsibilities


Establishes policy and guidance for USAF base defense within the JOA.


Establishes, coordinates, and monitors SF UTC requirements.


Validates SF unit requirements


Supports forward deployed SF units and force protection cells in equipment acquisition and maintenance, as well as daily advocacy.  


Develops Annex Q, Security, to OPLANs and CONPLANs


Liaisons with JFC, other Service component, and host nation SF representatives, as applicable.

Training Requirements

· Force Protection Level II training (ROC/FP II)

· JOA orientation course or 1 year assigned to a position in the JOA
Appendix 12 - Safety Expanded Responsibilities

Introduction.   The AFFOR safety staff implements the commander’s mishap prevention program primarily through operational risk management.  This includes risk assessment; education, training and awareness; hazard identification; evaluations, assessments and inspections; investigations; command-level involvement; review of theater beddown of explosives and aircraft parking plans; and Operational Risk Management.  The safety team also ensures adequate manning of deployed Safety offices.

Safety Key Responsibilities


Advises COMAFFOR on the safety of plans, policies and procedures for all aspects of each phase of operations in the JOA.

Establishes supplemental policies and procedures for developing, reviewing and managing the commander’s mishap prevention program to include coordination and integration of all safety activities within the JOA. 

Establishes a proactive mishap prevention program, which ensures plans, procedures, facility and equipment modifications and operations receive a safety review and incorporate reasonable risk management and hazard elimination and reduction features. 

Exercises technical and staff assistance to deployed Safety staffs through policy guidance, staff assistance and reports.

Establishes procedures to investigate, report and disseminate safety information collected from mishaps/incidents in the interest of mishap prevention and preservation of assets.

Provides the training necessary for potential interim board members to do their job IAW AFI 91-204.

Keeps commander informed on program status and hazards.

Ensures explosive siting requirements are accomplished at forward operating locations in accordance with AFMAN 91-201.

Ensures all mishaps are investigated properly and reported according to AFI 91-204.

Ensures deployed Safety personnel receive professional assistance, logistic, training and personnel support through appropriate staff channels.
Training Requirements

The Safety staff should attend the following courses and be familiar with standard office automation computer applications:


Flight Safety Officer must be a graduate of the USAF Flight Safety Officer Course (FSO) - WCIP 05C


Weapons Safety Staff must carry the “375” Special Experience Identifier


Explosives Safety Technician, and ground safety representatives will be a  “7- Level” skill level.

Cross Functional Relationships

The Safety staff  coordinates with parent MAJCOMs during mishap responses, investigations, and reporting.  

Appendix 13 - Chaplain Expanded Responsibilities

Introduction.  The Chaplain is the principal advisor on matters of religion, ethics, morals, and morale. The Chaplain staff is responsible for advising and assisting the COMAFFOR for developing plans and programs for religious ministry and ensuring the free exercise of religion for all DOD personnel, prisoners of war, civilian detainees, and displaced persons.  The Chaplain advises and assists the COMAFFOR on Chaplain Service plans for Critical Incident Stress Management, distribution of Foreign Humanitarian Assistance, and cultural and religious influences that could impact mission accomplishment.  When necessary, the Chaplain serves as liaison with indigenous religious leaders, and with representatives of religious NGOs and PVOs.
Key Responsibilities


Develops, reviews, revises, and maintains chaplain plans (Annex E, Appendix 6) and policies in concert with the Unified Command Chaplain.  


Maintains liaison and coordinates Joint Service coverage with Unified Command Chaplain and Component chaplains.  When appropriate, drafts Inter-Service Support Agreements (ISSA’s) or Memorandums of Understanding (MOUs) with Component counterparts.


Establishes and monitors USAF Chaplain Service UTC requirements for OPLANs, CONPLANs, and Crisis Action Plans in conjunction with A-1 and A-5. 


Coordinates with the AFFOR Surgeon to determine religious support requirements for hospitals, clinics, medical staging facilities and medical evacuation centers.


Develops contingency religious support plans for emergency situations such as a mass casualty.


When appropriate, re-distributes AF Chaplain Service assets. 


Coordinates with A-4, A-5 and A-6 before the deployment of forces to ensure adequate chaplain service transportation, facilities, communication and supplies are secured and delivered to the beddown locations. 


Monitors Chaplain Service personnel, materiel, facilities, funding, and information to ensure chaplain support is adequate. 


Manages and directs the USAF Chaplain Service deployed personnel. 


Monitors transition and redeployment phases to ensure appropriate religious ministry coverage.  


Coordinates Chaplain Service DV visits to the JOA to ensure coverage of various religious traditions.


Plans for and monitors processing of Former Captured, Missing or Detained U.S. Personnel.


Coordinates with A-4  Services to ensure any burials at temporary military cemeteries or emergency interments will be accomplished with appropriate religious rites and services.


Establishes and coordinates a working relationship with the AFFOR Civil Affairs Team, if established.  Ensures religious practices, traditions, requirements, and Holy Sites throughout the JOA are considered in all Civil Affairs activities.  Ensures proper Chaplain Service coverage is provided in civil military operations centers.


Coordinates religious services for civilian detainees, displaced persons, or enemy prisoners of war. 


Oversees all End of Tour and After Action reports of Chaplain Service teams.  Makes timely submission to the Commander's Joint Universal Lessons Learned System (JULLS).


Advises COMAFFOR on indigenous religious practices, beliefs, sites, issues, and morale that affect mission accomplishment.


When appropriate, liaisons with chaplains of international forces, appropriate host civilian religious leadership/counterparts, and representatives from religious NGOs and PVOs.  Addresses religious concerns with the COMAFFOR.


Coordinates and oversees Chaplain Service participation in Humanitarian Assistance in the JOA and coordinates Chaplain Service Community Building programs.


Provides ministry of presence to COMAFFOR and AFFOR staff.

Training Requirements

Described in Training Section as IQT, MQT, and CT.

Cross Functional Relationships


Coordinates with COMAFFOR when Wartime Host Nation Religious Support (WHNRS) is requested by civil authorities.

Appendix 14 - Comptroller (FM) Expanded Responsibilities

Introduction.  The Comptroller advises the COMAFFOR in all aspects of financial management including accounting, budgeting, cost analysis, financial services, and banking, and coordinates with the JTF Comptroller on joint issues.  The FM staff assists the COMAFFOR in administering AF appropriated funds and serves as technical advisors in carrying out financial management responsibilities.  The Comptroller staff advises the COMAFFOR on the implications of unique financial obligations incurred during contingencies, foreign disaster relief operations, State Department operations and other non-combat missions.

Key Responsibilities


Exercises overall directive authority in the field of comptroller services.  


Plans for and establishes comptroller support infrastructure when there is either limited or nonexistent host nation (HN) banking support.


Coordinates funding, required resources, and conditions of payment, military pay and travel entitlement issues, and cash level requirements for deployed units.


Coordinates with A-1 to establish FM UTC requirements and coordinates with A-5 to insure those requirements are captured in the TPFDD. 


Establishes, disseminates, and monitors FM policies and procedures.  


Reminds AFFOR staff that fiscal law and appropriation limitations still apply during contingencies.  


Refers to AFI 65-601v1 and consults AFFOR JA for questions concerning propriety of funds and purchases.


Ensures use of correct emergency and special program (ESP) codes at the end of the accounting classification for all incremental obligation documents. 


Establishes procedures for distributing US currency throughout the theater, including the reporting of cash requirements.


Ensures adequate management controls are implemented.


Directs and coordinates inter-Service/common service support responsibilities outlined in this plan. 


Coordinates with HHQs to obtain any emergency budget/fiscal authority necessary to support the operation. 


Deposits public funds not required for current expenditures.


When delegated, acts as COMAFFOR for coordinating/directive authority for HN banking, currency controls and payment of HN support agreements.


Attaches finance/disbursing personnel to other component activities to support cross-disbursing/servicing when appropriate.


Provides cross-disbursing/servicing to other US forces.

Training Requirements

Deputy Disbursing Officer training prior to deployment.

SAF/FM Comptroller Web-Based Contingency Course.

Cross Functional Relationships

Must ensure coordination with Contracting and JA staffs.

Appendix 15 - Surgeon Expanded Responsibilities

Introduction.  The Surgeon advises the COMAFFOR on Air Force medical capabilities required for health service support and medical force protection issues.  The Surgeon makes recommendations to COMAFFOR on medical support requirements, programs,  for AETF operations.  The Surgeon is responsible for the development of medical policies, guidance, plans, and execution courses of action (COAs). The Surgeon provides liaison to and assists the DIRMOBFOR in development of aeromedical evacuation plans and policies. The Surgeon monitors the health and disease status of deployed AETFs, as well as environmental threats, reporting to the COMAFFOR any significant disease and/or injury trends and recommended changes to COAs.

Key Responsibilities


Ensures appropriate Air Force medical capabilities are sustained to support requirements for health service support and medical force protection issues for deployed AETF forces.


Monitors and coordinates with A-staff offices to facilitate meeting all AETF medical requirements within the JOA on the following issues: 


Medical personnel requirements.


Intelligence issues, especially medical intelligence. 


Medical support to flying operations.


Aeromedical evacuation.


Class VIIIA and VIIIB supply issues. 


TPFDD updates, requirements, and plans.


Communication requirements to support AETF medical operations and aeromedical evacuation communication frequencies.


Coordinates with A-1 and A-5 to establishes and monitors medical UTC requirements to support Annex Q.


Disseminates medical policies and procedures throughout JOA. 


Monitors redeployment and reconstitution phases of the operation to ensure adequate AETF health protection, and proper archiving of health care and environmental health sampling results.

Training Requirements

AFFOR Staff recommended training as applicable: Joint Task Force (JTF) Surgeon Course, Joint Medical Planners Course (JMPC), Joint Operations Medical Managers Course (JOMMC), Contingency Wartime Planners Course (CWPC), Joint Operation Planning and Execution System (JOPES) Basic Operations Course, Military Operation Other Than War (MOOTW), Theater Specific USAFSOS Course, Combined Humanitarian Assistance Response Training (CHART), Expeditionary Medical Support (EMEDS) Formal Course, USAMRIID Course on Medical Management of Biological Casualties, USAMRICD Course on Medical Management of Chemical Casualties, and Armed Forces Medical Intelligence Course (AFMIC).

Cross Functional Relationships 

The AFFOR Surgeon works directly for the COMAFFOR as special staff, but communicates/coordinates with the CINC/SG,  JTF/SG, DIRMOBFOR, USAF/SG, Component SGs and deployed medical commanders on medical issues.
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Glossary and Definitions

AOC.  Air Operations Center

AO.  Area of Operations

AETF.  Aerospace Expeditionary Task Force

CIRF.  Centralized Intermediate Repair Facility

COA.  Course of Action

CONPLAN.  Concept Plan
DIRMOBFOR.  Director of Mobility Forces
GCCS.  Global Command and Control System

GI&S.  Geospatial Information and Services

JOA.  Joint Operations Area

MAJCOM.  Major Command
MOG.  Maximum on Ground
OPLAN.  Operations Plan
SITREP.  Situation Report

SAR.  Satellite Access Request 

TPFDD.  Time Phased Force Deployment Data
UTC.  Unit Type Code
ADCON.  Administrative Control.  Direction or exercise of authority over subordinate

or other organizations in respect to administration and support, including organization of Service forces, control of resources and equipment, personnel management, unit logistics, individual and unit training, readiness, mobilization, demobilization, discipline, and other matters not included in the operational missions of the subordinate or other organizations. (Joint Pub 1–02)
Joint Force Air Component Commander (JFACC). The joint force air component commander derives authority from the joint force commander who has the authority to exercise operational control, assign missions, direct coordination among subordinate commanders, redirect and organize forces to ensure unity of effort in the accomplishment of the overall mission.  The joint force commander will normally designate a joint force air component commander.  The joint force air component commander’s responsibilities will be assigned by the joint force commander (normally these would include, but not be limited to, planning, coordination, allocation, and tasking based on the joint force commander’s apportionment decision). Using the joint force commander’s guidance and authority, and in coordination with other Service component commanders and other assigned or supporting commanders, the joint force air component commander will recommend to the joint force commander apportionment of air sorties to various missions or geographic areas.  See also joint force commander. (JP 1-02)

Joint Force Commander (JFC).  A general term applied to a combatant commander, subunified commander, or joint task force commander authorized to exercise combatant command (command authority) or operational control over a joint force (JP 1-02).

Nongovernmental Organization (NGO).  Transnational organizations of private citizens that maintain a consultative status with the Economic and Social Council of the United Nations. Nongovernmental organizations may be professional associations, foundations, multinational businesses, or simply groups with a common interest in humanitarian assistance activities (development and relief). “Nongovernmental organizations” is a term normally used by non- United States organizations. (JP 1-02)

Operational Control (OPCON).  Transferable command authority that may be exercised by commanders at any echelon at or below the level of combatant command. Operational control is inherent in combatant command (command authority). Operational control may be delegated and is the authority to perform those functions of command over subordinate forces involving organizing and employing commands and forces, assigning tasks, designating objectives, and giving authoritative direction necessary to accomplish the mission. Operational control includes authoritative direction over all aspects of military operations and joint training necessary to accomplish missions assigned to the command. Operational control should be exercised through the commanders of subordinate organizations.  Normally this authority is exercised through subordinate joint force commanders and Service and/or functional component commanders. Operational control normally provides full authority to organize commands and forces and to employ those forces as the commander in operational control considers necessary to accomplish assigned missions. Operational control does not, in and of itself, include authoritative direction for logistics or matters of administration, discipline, internal organization, or unit training.  See also combatant command (command authority); tactical control. (JP 1-02)

Reachback.  The process of obtaining products, services, and applications, or forces, equipment, or materiel from Air Force organizations that are not forward deployed. (AFDD-2)

Tactical Control (TACON)  Command authority over assigned or attached forces or commands, or military capability or forces made available for tasking, that is limited to the detailed and, usually, local direction and control of movements or maneuvers necessary to accomplish missions or tasks as-signed.  Tactical control is inherent in operational control. Tactical control may be delegated to, and exercised at any level at or below the level of combatant command. (Joint Pub 1–02)
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