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	DEPARTMENT OF THE AIR FORCE
HEADQUARTERS AIR COMBAT COMMAND

LANGLEY AIR FORCE BASE, VIRGINIA




21 May 04
	MEMORANDUM FOR HQ USAF/SGOP


	FROM:
HQ ACC/SGX

162 Dodd Blvd, Suite 100


Langley AFB VA 23665-1995


	SUBJECT:  Recommended SORTS Option to Modernize FFGL1 Medical Nuclear, Biological, Chemical Team


1.  The Air Force maintains an inventory of 30 FFGL1 MNBC equipment sets.  We are currently transitioning from the FFGL1, which combined manpower and equipment, to a new UTC--FFGL7, which designates equipment only (FFGL1 will remain as the UTC for personnel only).  Concurrently, the transition also incorporates a substantial rewrite of the allowance standard that greatly enhances the capability of the package.  The funded production plan for this year calls for 10 of those 30 to be rebuilt during the fourth quarter of FY04 and the remaining 20 in FY05, pending availability of funding.  A list of locations with requirements for FFGL7 is at Attachment 1.
2.  Due to the transformation of the MNBC mission from conducting initial reconnaissance to performing health risk assessments, the current equipment capability does not match the new mission requirements outlined in the MNBC Tactics, Techniques, and Procedures (TTP).  While some administrative supplies can be transferred to the new equipment UTC, very few of the surveillance items will be transferred to the new UTC.  While the personnel UTC is capable of performing the health risk assessment, the equipment shortfall results in risk management with much lower fidelity in the supporting data, which can result in higher risks (i.e., remove gas mask when unreliable detectors do not detect the hazard) or over-conservative measures (i.e., staying in MOPP 4 longer, thereby limiting operations).
3.  The significant changes being incorporated into the new allowance standard will make the old set obsolete.  As a result, once the new allowance standard is released, all activities with the FFGL1 set will immediately cross-level all applicable items, delete those items no longer needed, and then report the resulting actual material availability percentages (MAP) using SORTS Option 1 (Attachment 2).  Those MAPs will be very low and we recommend activities report them as such.  Get-well dates for the 10 sets being built in FY04 will be Sep 04 and for the others, Apr 05.
4.  Our POC for this issue is Major Chris Blum at DSN 574-1215, acc.sgx@langley.af.mil .

//SIGNED--pgb//
PETER G. BREWER, Lt Col, USAF, MSC
Deputy Chief, Medical Readiness and Logistics Division
Office of the Command Surgeon

Attachments:
1.  Production Plan

2.  Transition Plan
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