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1. Logistical Issues

a. Probe Buys, Shipment, Inventory Status (AFMLO)

b. Replacement Parts - HLD Kits – need long-term solution

2. Training 

a. RAPID (AFIOH)
b. Institutionalizing training (ACC/SGR & AF/SGXW)
3. Proficiency Testing Status (AFIP)

4. Funding Issues (ACC/SGS/SGR & AF/SGXW)
a. FY04 Status – SGS

b. Future Funding (SGR)

· FY05 and beyond

· New Medical CBRNE PE
5. Environmental samples and the HLD LRT (SGPB)
6. Joint Biological Agent Identification and Diagnostic System (JBAIDS) Status (USAF/SGXW)

7. Probe Optimization Status (AFIOH/AFIP)
8. Action Items

	Required Action
	Date
	Status
	OPR

	Determine the operational status of each HLD LRT
	01/22/03
	Open
	AFIOH

	Quantify the added value of multi-center testing
	01/22/03
	Open
	AFIP(Maj Bravo)

	Confirm final probe testing procedures at AFIP. 
	04/02/03
	Open: AFIP recommends multi-center validation, but would support deploying assays to the AF as soon as they pass some in-house validation studies.  
	AFIP

	Determine where RAPID and JBAIDS training fits within the AF formal training systems
	04/02/03
	Open
	ACC/SGR AF/SGXW

	Determine efficient method of notifying the field of problematic probes
	05/06/03
	Open
	IPT

	Revisit the Product Support Management Plan (PSMP)
	05/06/03
	Open
	ACC/SGPB

	Determine best method of ordering consumables in future.


	07/02/03
	Open
	IPT

	ACC will coordinate revision of FFBAT with several folks recommended by Maj Walters.


	07/02/03
	Open
	IPT

	Environmental sampling:  Col Roncarti and Lt Col Chini are working this issue.


	07/02/03
	Open
	IPT

	ACC will request data from AFIP/AFIOH on interlab comparison studies.
	07/02/03
	Open
	ACC/SG



