MEMORANDUM FOR BIO-AGENT DETECTION IPT

FROM: HQ ACC/SGPB

SUBJECT:  2 Sep 03 Meeting Minutes

1.  Attendance: 
AFIP 

Maj. Normita Bravo 
AFIP 

Capt Gagne

ACC/SG 
Ms. Brenda Goodin

AFIOH  
LtCol Debra Niemeyer

AFIOH 
Capt Gibbons

AFIOH 
Maj Daniel Atchley

AFIOH
Lt Col Ronald Hickman

AF/SGX
Lt Col Nancy Boriack

AF/SGX 
Maj Karen House

AF/SGX
Maj Carol Walters

AFMLO 
Mr. George Martinez

ACC/SGPB 
Capt Robert Campbell

ACC/SGPB 
Mr. Rick Aldridge

ACC/SGXL
Lewis Rissmiller

ACC/SGR
Lt Col Jeffery Lamothe

1 MDSS/SG
Lt Col Richard Mello

ACC/SGR
Mr. Michael Alexander

1. Logistical Issues-
a. Probe Buys, Shipment, Inventory Status (AFMLO)

-Next batch due out in September, order has been placed to AFIP and should be ready for 
packaging, no est. time arrival at this time.


-Bottom line for FY03, we are fully funded for probe requirements
b. Replacement Parts - HLD Kits 

-The group generally agreed there is a need for a long-term solution to providing replacement 
consumable to the HLD LRNs.  Funding for consumables is good through this fiscal year and 
part of FY04.

2. Training Status (AFIERA)


-After Jan, there would be 160 quotas for the year for training classes


-No real updates until a statistical analysis program is done, it will stay at same quota
3. Proficiency Testing Status (AFIP)

-2nd set for proficiency testing was delayed because it was not up to par when tested

-Dr. Crawford and Maj Showski talking to IP with regards to the stability
4. Funding Issues

a.   FY03 Status – - The Air Force pulled $3M of C2 funding, however, ACC had funded most RAPID requirements.  In those instances in which additional funding was required ACC/FM provided the funding.  Thus, the program was fully funded in FY03.  Full funding pertained to RAPID sustainment.  RAPID probe development was not funded during FY03.

b.   Future Funding – The plan is fund FY04 RAPID requirements via the “After-the-fact- funding” process.  Through this process ACC will fund AF-wide RAPID requirements and code them in support of the Global War on Terrorism (GWOT).  ACC has asked AF to look at having each MAJCOM fund their RAPID requirements in FY05 and beyond.  This includes each MAJCOM programming for its RAPID requirements beginning with the FY06 POM.  Probe development funding remains problematic and AF/SGXW plans to work this issue with SAF/AQP. 
5. Environmental samples and the HLD LRT

-Maj Walters in process of setting up working group
6. Joint Biological Agent Identification and Diagnostic System (JBAIDS) Status (USAF/SGXW)

-JBAIDS source decision has been made and will be announced next month.
7. IDEA Program (USAF/SGXW)

-Maj House will be focal point for suggestions that pertain to bio-agent detecting capabilities.  
As POC she will require assistance from functional OPRs such as AFIOH, ACC, AFIP etc.   
8. Policy and Procedures – The group final discussion item concerned the need for a method of promulgating policy and procedures for bio-agent detection capabilities.  Several examples were cited in which agencies/organizations unilaterally decided they need to purchase a RAPID. Another area requiring policy and management oversight is probe management.   Probe management covers all aspects of probe development, acquisition, distribution and disposition of expired probes.  Other issues include: additional probes for testing/validation, Probes AS changes, and Probe Development.
  10. Next meeting 1st Tues in October at 1400.

  11. Action Items:

	Required Action
	Date
	Status
	OPR

	Determine where RAPID and JBAIDS training fits within the AF formal training systems
	04/02/03
	Open: Submit pkg to War Med
	ACC/SGR

	Determine efficient method of notifying the field of problematic probes
	05/06/03
	Open
	IPT

	Revisit the Product Support Management Plan (PSMP)
	05/06/03
	Open
	ACC/SGPB

	Determine best method of ordering consumables in future.


	07/02/03
	Open
	ACC

	ACC will coordinate revision of FFBAT with several folks recommended by Maj Walters.


	07/02/03
	Open
	IPT

	Environmental sampling:  Col Roncarti and Lt Col Chini are working this issue.


	07/02/03
	Open
	IPT

	ACC will request data from AFIP/AFIOH on interlab comparison studies.
	07/02/03
	Open
	ACC/SG


Robert K. Campbell Capt, USAF, BSC, PE
Chief, Medical Counterproliferation

Bioenvironmental Engineering Branch, Aerospace Medicine Division, 

Office of the ACC Command Surgeon

