MEMORANDUM FOR BIO-AGENT IPT

FROM: HQ ACC/SGPB

SUBJECT:  2 Jul 03 Meeting Minutes

1.  Attendance:

AFIP Maj Scholski

AFIP Bob Crawford

ACC/SG Brenda Goodin

AFIOH Maj Walters

AFIOH Capt Gibbons

AFIOH Maj Atchley

AFMLO Theresa White

AF/SGX Lt Col Boriack

AF/SGX Maj House

AFMLO George Martinez

ACC/SGXL Maj Rubio

ACC/SGPB Capt Campbell

ACC/SGPB Rick Aldridge

1. Logistics Issues

a. Probes shipped recently – no problems/issues – all shipments complete.  Next order end of Jul/beginning Aug

b. Consumables:  Ordered from 1 MDG this FY (for 41 bases). This is a one time central purchase.  No change in funding process, just procurement for future purchases.  OPEN ITEM: Need to determine how to order consumables in future.
2. Training:  270 trained; training conducted Jul-Oct, none in Nov-Dec.  After Jan there are 160 quotas.  OPEN ITEM:  Need to incorporate training into a formal course structure for sustainment

3. Proficiency testing: Round one completed.  18% passed – cat 1; 38% satisfactory – cat 2; 35 % unable to detect pos/neg – cat 3; 9% unable to run RAPID – cat 4.  There were 34 participants.  One conclusion is that the field is not very familiar with the instrument.  Another practice round scheduled for 8 Jul.  Also, 8-9 units not operational at beginning of test.  Only one unit remains not ready – Fairchild. Qualification testing to begin (TBD).

4. Funding Issues:  Consumables; After the fact funding will be used in FY04; FY05 MAJCOMS pick up funding requirements

5. ECL:  10 units, 5 sites in CENTAF have ECL deployed.  Plan to add this to the BAT AS.  Need to add this to the FY06 POM requirement, but need some field feedback on this.  OPEN ITEM: ACC will coordinate revision of FFBAT with several folks recommended by Maj Walters.

6. Environmental sampling: OPEN ITEM: Col Roncarti and Lt Col Chini are working this issue.

7. JBAIDS: Source selection delayed until 14-15 Jul.  Expect late FY04 deployment

8. Probe Status: 15 online.  3 ready for interlab comparison (ECD: end of Jul).  3 probes are close to being final.  5 lyophilized and ready for validation.  (ECD: Sep 03). OPEN ITEM: ACC will review top threat agents and provide guidance on which probes to pursue.
9. Next meeting 1st Tues at 1400.

10. Open Action Items:

a. ACC will request data from AFIP/AFIOH on interlab comparison studies.

