AEF Reporting Tool (ART) Guide

General . To view the health of forces in the ten (10) designated AEF’s and enablers, Air Force senior leadership determined a need to collect UTC readiness status data from all AEF-allocated UTCs of sufficient detail to support the following goals:

Provide Headquarters AF, AF Component Commanders, MAJCOM’s, and the AEF Center (AEFC) readiness information to employ, manage, and sustain Expeditionary Air Force operations.

Provide units a mechanism to report a Unit Type Code’s (UTC) ability or inability and associated deficiencies in fulfilling its Mission Capability Statement (MISCAP) across the full spectrum of operations to include contingency and steady state operations.

Provide information to aid resource allocation and tasking decisions during steady state and crisis actions.

System Description: The AEF UTC Status Reporting Tool (ART) is designed to support the goals listed above. ART allows AEF-allocated units the ability to report UTC level readiness data. It provides one central location to archive reported data. It allows immediate updates and ready access to an aggregate UTC status for all levels of command with sufficient depth of information to make informed decisions on the employment of forces for AEF operations. It further provides a means for identifying and

analyzing actionable indicators of change.

ART is a web-based, non-intrusive, html-environment tool with associated databases to support collection, collation, and report generation of unit and aggregate UTC readiness data. It resides on the SIPRNET (http://aefcenter.langley.af.smil.mil) for secure access. 

ART’s report generating capability allows all levels of command to arrange data to produce tailored written reports and graphics. The reports section is read-only and can be accessed by anyone with SIPRNET access.

A fully functional training site exists on the NIPRNET at https://aefcenter.acc.af.mil/eafonline/ or https://aefcenter.acc.af.mil/art). This site also allows personnel to review the ART tutorial and other guidance. There are no restrictions on this site; anyone can login and enter training data or experiment with the report section. DO NOT enter real world data on the training site.

Completing the ART Worksheet

1.  Fill in the Unit, UIC and Date on the first two lines.

2.  Fill in the information in the Unit Monitor block.  

3.  Based on the UTCs that are assigned to your unit in the AEF TPFDD (which will be provided to your unit by LGX), fill in the UTC.  Three UTCs per page.  It will simplify the data input/update process if you group your UTCs by AEF bucket for the UTCs on the page in the upper right corner of the worksheet.  You will be inputting them into the database by AEF bucket.

4.  Fill in the “Required” and “Available” data for each “Resource Area” that is applicable to your UTC.  Medical units will write N/A in these spaces below “Equipment Condition.”  (i.e. If it is a personnel-only UTC, “Equip on hand” is not applicable).

5.  Based on the information provided in the “Resource Area” columns, determine whether the status of that UTC is Green, Yellow, or Red.  The color ratings in ART are described as follows:  GREEN indicates a UTC is 100% ready to deploy; YELLOW indicates a UTC has deficiencies or shortfalls, but is still able to accomplish its assigned mission; RED indicates that deficiencies or shortfalls will prevent the UTC from performing its assigned mission.  YELLOW can be considered as GREEN with a "worked around" deficiency.  If the deficiency, in the eyes of the commander, does not prevent the UTC from being able to deploy and accomplish its mission, rate the UTC YELLOW.   Both GREEN and YELLOW UTCs can perform the mission.  A RED rating, on the other hand, will likely be cause for sourcing that UTC from another location or unit.  If a UTC is yellow or red, a GWD (Get Well Date) must be established based on the best estimate of when the problem will be resolved.  This should match the get well date you submit in your unit SORTS report for this issue.

a.  For personnel shortfalls, report the UTC as Yellow or Red and address specific AFSC shortfalls in the comments (i.e. UTC is missing two of three 4N071 personnel).  Provide a clear, concise comment on what’s being done to fix the shortfall and a realistic get-well date.  

b.  Training deficiencies will drive a Yellow or Red ART rating.  If the training can be accomplished just-in-time if the individual(s) is tasked to deploy, rate the UTC Yellow.  If not, rate the UTC Red.  Address specific training shortfalls (i.e., individuals are not current in NBC defense training), what is being done to correct the deficiency, and a realistic get-well date in the appropriate comments section of the report.  

c.  WRM shortfalls that bring the total materiel availability percentage (MAP) below 90% will be identified as Yellow or Red in ART, with comments as appropriate.  Assets that are above 90% can be rated as GREEN, as long as the missing items do not impede mission accomplishment.  Assets that are missing critical items that impede mission accomplishment will be rated RED, regardless of the MAP.  Provide a clear, concise comment on what’s being done to fix the shortfall and a realistic get-well date.  

7.  Indicate if the UTC is tasked to deploy (has received an official deployment tasking).  If a UTC is activated in place, we consider that UTC “tasked to deploy.”  A UTC will remain “tasked to deploy” until it returns to home station or deactivates.  

8.  If the UTC is tasked to deploy, determine if it “can meet theater-specific requirements.”  If the UTC is not “tasked to deploy,” this field will be grayed out (can not be chosen).  When you check this field, you will be given an opportunity to enter comments about the UTCs tasking and/or capabilities.  Address how many are deployed, the location, and the estimated return date.

9.  Remarks are required if a unit is rated Yellow or Red.  You will not be able to enter remarks into the ART system for UTCs that are Green, so if there are any issues affecting the readiness of a UTC, consider marking it Yellow or Red, in order to be able to input comments or provide clarification.   In the remark you should clearly explain the situation/shortfall, remedial actions in progress, and provide an estimated get-well date.  

10.  The commander must review the worksheet and sign in the CC Review block at the top of the worksheet. 

11.  Once filled out the ART worksheet is classified CONFIDENTIAL.  Likewise, any reports or print outs from the ART database are also classified. Stamp or write CONFIDENTIAL on the top and bottom, front and back, of each worksheet.

Updating the ART Database

1.  Using a classified computer with internet capability, go to the ART web site at: 

HTTP://AEFCENTER.ACC.AF.SMIL.MIL/READINESS/ART
2.  If this is your first time logging in, click on New User and enter your information, as appropriate.  You will need to use the Login and Password provided by the AEF Center to log in initially, but you will be given an opportunity to change your password after that.  Once you’ve entered all your data, the system will kick you back out to the main page.  

3.  Click on Log In on the main page, and enter your Login and Password and then click on Log In just below the window.  You can also click on Change Profile after entering your Login and Password, and correct any information such as unit of assignment, NAF, etc., if necessary.

4.  After logging in, the system will take you to the first AEF bucket in which you have UTCs assigned.  You will be updating the UTCs in each AEF bucket, one at a time.  For example, you will update all UTCs in AEF 1, then go to AEF 2 and update all the UTCs in AEF 2, then go to AEF 3 and update those UTCs, and so on.  

5.  Click on the Update check box next to the first UTC.  Mark the UTC Green, Yellow, or Red, according to your worksheet.  Note that when you click on Yellow or Red a remarks box automatically opens up.  Be sure to input your comments in the appropriate area for Personnel, Training, or Equipment and Supplies on Hand.  Note that the Equipment Condition remarks area should always be blank for medical units, as we do not report this area.  Enter the projected get-well date in the GWD field at the bottom of the Remarks window.

6.  Indicate if the UTC is considered part of a steady state contingency by checking the Steady State Contingency box.   If the UTC is not supporting steady state contingency operations, leave the box unchecked.

7.  The default for UTC Tasked to Deploy will be No.  If the UTC has received a deployment order, click on Yes.

8.  If you clicked Yes on UTC Tasked to Deploy, you must indicate whether or not the UTC can Meet Theater Specific Requirements/Line Remarks by clicking on Yes or No.  A remarks window will automatically pop up once you click in this field.  Enter any limiting factors, shortfalls, or comments that will help clarify or explain circumstances affecting the readiness of that UTC to deploy.  If the UTC is good to go, you can enter “None” or “No LIMFACS.” 

9.  Follow steps 1-8 above for each UTC listed in that AEF bucket, on that page, then click on Update to Database at the bottom of the page.  If you have more than one page with UTCs listed, click on the next page at the bottom and continue.  You must click on Update to Database at the bottom of each page before proceeding to the next page.  

10.  There is a button you can use to print out the current page for review, but it’s not recommended that you use this tool.  If you want a print out a copy of what you have inputted, wait until you have updated all your UTCs, then go out to the Main Page and click on Reports.  This will run a new query on the database and show you any errors or omissions you may have made.  Running/pulling Reports from the ART database is addressed later on in this guide.  

11.  Once you’ve updated all the UTCs in that AEF bucket, click on the AEF drop-down menu and select the next AEF bucket.  Follow steps 1-9 above for each UTC listed under that AEF bucket and then select the next AEF bucket, and so on.  If all your UTCs are assigned to one AEF bucket, you will only see one AEF listed in the drop-down menu.  Be sure you have updated all the UTCs on all the pages.  When you are sure you’re done, click on Home at the very bottom of the page.  This will take you back out to the main ART page.    

Interim ART Updates

There are four sets of circumstances that require immediate (within 24 hours) updates to a unit’s ART data:  

1.  When a UTC receives a deployment tasking, or a notional tasking notification, the data for that UTC must be updated to reflect “Tasked to Deploy” in the ART database.  Remember, when you mark a UTC as “Tasked to Deploy” you must also mark whether or not it “Can Meet Theater Specific Requirements/Line Remarks.”  Notional Taskings include AFSC-specific taskings for individuals assigned to UTCs listed in the ART database, possibly to fill a UTC position shortfalled by another base (see Atch 3).  Be sure to indicate in the Remarks section:


- How many personnel are deployed (include AFSC for notional taskings)


- Deployment location


- Estimated time of departure

2.  When a UTC Returns from a deployment you must update the data for that UTC to reflect that it is no longer “Tasked to Deploy.”  The other field, “Can Meet Theater Specific Requirements/Line Remarks” will automatically drop off when you mark “No” to for “Tasked to Deploy.”

3.  If the status of a UTC changes mid-cycle, you must update the data in ART appropriately.  Be sure to explain the reason for the change of status and a get-well date in the Remarks section.
4.  If the you or your MAJCOM functional manager (FAM) identify an error or discrepancy in your unit’s ART data, you must update/correct the error as appropriate.  Annotate discrepancies you identify, such as UTCs listed that are not apportioned to your unit, or missing UTCs, in a log such as the one at Atch 2.  This will help both you and your FAM keep track and fix these types of database errors.   

Running ART Reports

Follow the steps below to run an ART report:

- Log onto SIPRNET

- Go into Internet Explorer

- Go to the following:  HTTP://AEFCENTER.ACC.AF.SMIL.MIL/READINESS/ART/
- Click on Reports

- Click on Location and select your base from the drop-down menu (window will refresh)

- Click on Unit and select your unit from the drop-down menu

- Click on UTC Series and select FF from the drop-down menu 

- Click on the drop-down menu for Select Report Type and select Export to Excel File

- Click on Submit; this will give you an Excel File you can save to your hard drive; you can print, sort, and manipulate the file from there to give you a format you’re comfortable with.

2.  You should run a report at the beginning of the process, before you fill out your worksheets to see what UTCs are listed for your unit, and at the end, after you have updated all your UTC data to ensure all your updates took.  Starting at the Main ART page, click on Reports on the left side of the frame.  If you are done updating your UTCs and are on the last page, click on Back at the bottom of the page, then click on Previous Page on the left side of the Log In page, to get out to the Main ART page. 

3.  There are really only three selections that need to be made from the UTC Reports Selection page to get the data you want.  Click on the Location drop-down menu, located on the left side of the page, and select your base.  The page will automatically refresh, so don’t be alarmed if it takes a few seconds to reload.  Then click on the Unit drop-down menu, next to Location, and select your unit.  Then click on the UTC Series drop-down menu, on the right side of the page, and select “FF” for medical UTCs.  

4.  In the center of the page there is a drop-down menu with three choices.  You can Display Your Report To The Screen and print it from there, but be aware that you will have to print out each page individually.  A better choice might be to Export The Report To An Excel Spreadsheet that you can sort, save, and print more easily.  The third selection, Count Number of Records, is rarely used.  Once you have made your selection, click on Submit.  If you chose to export the report to an Excel spreadsheet you will likely get a warning message indicating that it may take a while.  Normally, when you are pulling a report for just one unit, it doesn’t take longer than just a few seconds, so click on OK.  Once the Excel spreadsheet is displayed, click on File, then Save, and save it as an Excel Workbook on your hard drive.  You can do this each time you do an update to keep a record of your data for each month.

5.  Check the report for errors:

- Check the UTC Status to ensure it’s what you intended it to be.

- Read the Remarks to ensure you clearly explained what’s going on, have placed them under the correct heading, and check for any typos.

- Check to make sure the Get-Well Dates are what you intended them to be.

- Ensure the Date Last Edited is the day you last updated your data.  If it is not, your update did not take, and you will have to log in and update your data again.  

6.  Follow the procedures above for correcting any errors or discrepancies.  Make sure you have identified errors that require FAM intervention, such as UTCs in the wrong AEF buckets, on the Discrepancy Log at Atch 2 and forwarded it to your FAM.

Attachment 1, ART Worksheet

Top of Form

	AEF UTC WORKSHEET
	Date:

	Unit:


	UIC:

	UNIT MONITOR:

Name/Rank/Phone
	CC REVIEW:

	UTC:
	GWD:
	UTC Status:  GREEN    FORMCHECKBOX 
  YELLOW   FORMCHECKBOX 
  RED   FORMCHECKBOX 
 

	Resource area
	Personnel
	Training
	Equip On Hand
	Equip Condition

	Required
	
	
	
	

	Avail,On Hand,Ready,Trained
	
	
	
	

	UTC tasked to deploy? (Y/N)
	Can meet theater-specific requirements? (Y/N)

	REMARKS:

	

	

	

	UTC:
	GWD:
	UTC Status:  GREEN    FORMCHECKBOX 
  YELLOW   FORMCHECKBOX 
  RED   FORMCHECKBOX 
 

	Resource area
	Personnel
	Training
	Equip On Hand
	Equip Condition

	Required
	
	
	
	

	Avail,On Hand,Ready,Trained
	
	
	
	

	UTC tasked to deploy? (Y/N)
	Can meet theater-specific requirements? (Y/N)

	REMARKS:

	

	

	

	UTC:
	GWD:
	UTC Status:  GREEN    FORMCHECKBOX 
  YELLOW   FORMCHECKBOX 
  RED   FORMCHECKBOX 
 

	Resource area
	Personnel
	Training
	Equip On Hand
	Equip Condition

	Required
	
	
	
	

	Avail,On Hand,Ready,Trained
	
	
	
	

	UTC tasked to deploy? (Y/N)
	Can meet theater-specific requirements? (Y/N)

	REMARKS:

	

	

	

	GREEN = GO.  MEFPAK (MANFOR, LOGFOR) IDENTIFIED PERSONNEL AND EQUIPMENT FOR THE AEF ALLOCATED UTC ARE AVAILABLE FOR DEPLOYMENT WITHIN 72 HOURS OF NOTIFICATION OR SOONER IF SUBJECT TO MORE STRINGENT CRITERIA.  

YELLOW = CAUTION.  THE UTC HAS A MISSING OR DEFICIENT CAPABILITY; BUT THAT MISSING OR DEFICIENT CAPABILITY           DOES NOT PREVENT THE UTC FROM BEING TASKED AND ACCOMPLISHING ITS MISSION IN A CONTINGENCY AND/OR AEF ROTATION.    PROVIDE A DETAILED EXPLANATION OF THE SHORTFALL IN REMARKS.  DESCRIBE THE SHORTFALL, THE CORRECTIVE ACTION AND PROVIDE A GET-WELL DATE. 

RED = NO GO. THE UTC HAS A MISSING OR DEFICIENT CAPABILITY THAT PREVENTS THE UTC FROM BEING TASKED AND ACCOMPLISHING ITS MISSION IN A CONTINGENCY AND/OR AEF ROTATION.  PROVIDE A DETAILED EXPLANATION OF THE SHORTFALL IN REMARKS.  DESCRIBE THE SHORTFALL, THE CORRECTIVE ACTION AND PROVIDE A GET-WELL DATE. 
GWD = GET WELL DATE


Attachment 2, UTC Discrepancy Log

	UTC
	DISCREPANCY
	NOTIFIED FAM
	SOLUTION
	DATE RESOLVED

	FFGLB
	UTC Tasked on 9 July for AEF 6; not in AEF TPFDD
	9 July
	Being added for next Cycle
	15 Sep

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Attachment 3, Notional Tasking Log

	TASKING
	REASON
	AEF/AOR

	1 4A051
	UTC from Lakenheath shortfalled this position
	AEF 4

	1 48G3
	Location in need of flight surgeon 
	NORTHERN WATCH

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


