Recently, Air Combat Command experienced a Change of Command. The new boss is General Jumper, just back from command of USAFE.  Immediately following, he discussed his beliefs concerning the Air Force. Here they are.
What I Believe - Gen Jumper
1. There is no “just in time” warrior.

2. The product is more important than the process.

3. We had a quality Air Force that was ruined by a program called Quality Air Force.

4. The two hardest things we do in the Air Force is to fly and fix airplanes.  This should be a commander's first priority.

5. The thing we do worst in the Air Force is to read and understand our own doctrine.

6. Airpower should be tasked for what needs to be done - we should not be told what to use to get the job done.

7. Air and space will be truly integrated when we don't have to talk about it any more.

8. Requirements and Roadmaps are driven by Concepts of Operation - operators are responsible for CONOPS, programmers are responsible for roadmaps

9. Generals and Colonels should know how to command aerospace power rather than just execute an ATO

10. Alliances and coalitions are completely different - alliances share values, coalitions share interests

11. Quality of Life is not a higher standard of living but a higher standard of life

12. The Squadron is the most important unit in the Air Force

13. Dead targets are our product in war.  Our product in peace is sorties that train people to make dead targets

14. When performance is measured it improves.

15. There is a real difference between a crime and a mistake.

16. Nothing is more important than having a dedicated crewchief.

17. We're going to get back to quality maintenance...either the easy way or the hard way.
