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LIMPY # 10

To:
Gold Flight

From:
Adam F. Pope

Date:
5/1/2001
Re:
PJ FUTURE LOOK CONFERENCE

On 19-23 April 2001 the chief’s of Pararescue held a conference with the MAJCOM representatives, senior NCO’s and selected TSgt-A1C’s.  The conference was titled “PJ Future Look” and the following items were discussed:

· Assignment process

· School House manning

· News from Kirtland

· Recruitment and CRO

· Retention

· Professional Development and Public Affairs Training

· Web site

· PT standards

· New Regulations

· Military Tandem

· Jumpmastering

· Job description AFSC change

· PR

· CFETP

The regular print is what was said at the conference and the italicized print is my take on what happened or my thoughts/direction on the subject.  

ASSIGNMENT PROCESS

Assignments for PJ’s are still controlled by the AF, but the chief’s are getting more involved by trying to put the right person in the right place and accommodate your wishes.  The chief’s hands are tied if you, the PJ, do not have your paperwork in-order and enough time on station to qualify for a PCS.  

The key here is to ensure your dream sheet properly reflects your druthers.  Before you talk to your supervisor or NCOIC, go to your orderly room and make sure you have enough time on-station to accept an assignment and your dream sheet states where you want to go.  This makes life a lot easier for everyone.

SCHOOLHOUSE MANNING

The schoolhouse at Kirtland is increasing it’s manning to accommodate the new addition of paramedic training in the fall of September 2002.  It also has two positions for a GS-7 CDC writer and a GS-11 Course developer.  There are three SSgt positions open, (will take senior airman with experience), and soon three positions for the medical side of the house will also open.

Lackland has a new superintendent as of June or July 2001, MSgt Brian Winder.  He says “I am only beginning to understand some of the AETC "rules" I have to play by, but I still believe I can put out quality and quantity.  I'll tell you my first reaction to the Indoc weekly standards I saw from Rod is that they are too soft.”  

Questions about assignments to Lackland or Kirtland should be addressed to Chief Hickson at Kirtland (dsn 263-4154) or Chief Lundberg at Randolph (dsn 478-4103). Many instructors are leaving this summer and instructors are needed, so put your package in.  In the event that PJ’s do not apply for these positions, the possibility of non-volunteer assignments may occur.

“We can’t get the new guys in if there is not anyone to train them.”

If you are looking for a break from the long TDY schedule and are with-in a year of completing a two year degree (most guys are if they would enroll in CCAF).  GO with haste to the AF web site www.afpc.randolph.af.mil and find the criteria for submitting a package, change your dream sheet, call the chief’s and go make a difference in your career field, “That others may live”.

NEWS FROM KIRTLAND

Chief Hickson is soliciting $70.00 from each past and present PJ to make a bust of Bill Pittsenbarger and place it on display at the school.  The bronze bust can not be started until a $13,000 down payment is made.  Total cost for one bust is in the neighborhood of $22,000.  

The school sent two instructors to Piqua, Ohio (hometown of Pitts) to retrieve the “Medal of Honor” from Bill’s dad.  The medal is now in an honorary display case at the PJ School museum.  

The paramedic course that PJ students attend at FT. Bragg will end on 1 July 2002 and an Air Force taught paramedic up-grade program would start at Kirtland in September 2002.  This course will not only be for PJ’s, but for other medical types in the Air Force.  Primarily a doctor and 4NO’s, with three PJ augmentees will teach the course.  The PJ instructors will insure compliance with PJ standards of fitness and protocols (drops, PJ influence for students).  In addition to being medical instructors, they would also instruct the AFSC awarding course.  

The schoolhouse has gone to a “Home-basing” scheme.  This idea allows the student to move himself or his family to one spot and then go TDY from that one place to complete training.  Kirtland is that spot.  Students will graduate from indoc, SCUBA and basic airborne, then “home-base” to Kirtland.  There they will be around upper classman and PJ’s.  The PJ instructors will keep the students motivation up and they will have complete control over them in their infancy as PJ’s.  After the student completes medical phase, and free-fall school, he stays in-place and goes to the AFSC awarding part on Kirtland.  SMS Rod Alne has been primarily in-charge of this project for the last year or so and it looks like it will finally come to fruition before he leaves Randolph in Jun/Jul 2001.  

I recommend all of you to send your contributions to Chief Hickson to help fund the bust of Pitts.  We can run a few car washes this summer and add the money to the pot.  At the conference, the chief’s were outdoing each other in contributions.  So far, between the big dogs, the high dollar single amount is $350.  The high dollar single amount for SRA through TSgt is $200.  Do your part for your career field and send the money to Chief Hickson NOW!

The home basing is a good thing for PJ students.  It keeps them around PJ’s, and helps to keep their motivation up.  The paramedic program moving to Kirtland enables us teach our young PJ’s what we want them to know about trauma medicine and stops the ARMY from training our guys with information they don’t need.  It also brings in money to the school and if all goes well, money to make a few up-grades to the living and working environment.  

Scenario-based training is the schoolhouse modus operandi.  By your in-puts (PJ’s in the field) and the MAJCOM functionals hearing your input, this change has come to pass.  KEEP IT UP!

RETENTION

How to retain, why we aren’t retaining and what should we do to retain our people was discussed at length.  The chief’s were pretty disturbed by the fact that SSgt through MSgt were not TESTING BECAUSE THEY WERE GETTING OUT.  As chief Holler stated “The importance of WAPS testing cannot be over emphasized.  Taken at face value, this statement is a no-brainer.  However, I’m referring to individuals who are planning on retiring or separating.”  The number of people actually promoted within an AFSC is affected by the number of people in that AFSC that are ELIGIBLE; if you don’t test you’re not considered eligible; PERIOD!  …Pararescue lost two E-8 stripes this year due to people declining testing….  Two stripes the career field would have earned, and definitely could use, were lost because those that were/are retiring or separating were too lazy or unconcerned to test. …Consider your friends, your career field and the importance of those stripes when it comes time to test.  “After all, the reason you did not get promoted last year may be because too many others decided testing was not important”.

Ideas about an over 15-20+ year bonus was brought up.  The idea presented was to increase the sergeants Special Duty Assignment Pay (SDAP) when qualified.  Chief Miller is going to look into this.  Chief Miller is also going to put out a paper about promotions and testing.  Remember just because there aren’t any slots at the higher ranks available for you to fill, doesn’t mean that you will not get promoted.  As you are promoted up in the ranks, senior techs to master sergeant, make sure you convey your breadth of experience on the front page of your epr’s and explain it on the back portion.  When you are competing before the board for SMS, the board will look back 10 epr’s.  Other options for SDAP are being explored, as well as the younger guys receiving bonuses later in their careers.  

SDAP would be great for the older guys. Think about writing your congressman, we ALL deserve it.  Supervisors encourage your people to test even if they “know for certain” that they are getting out.  Circumstances change all the time and by testing it allows your people another career option.  In addition, the career field gains more stripes for the guys who are staying in!

COMBAT RESCUE OFFICER (CRO)

CRO is off and running.  Information stressed at the conference was to remind the officer candidates that he will not be a full-fledged PJ’s sitting alert with you in real-world operations.  They will however, get trained in Pararescue operations for the first year to 18 months of their career, just like an enlisted member training towards 5 level.  After that, they will be expected to perform duties in the higher HQ positions, sq. commanders and leaders, also, during deployments in positions now occupied by senior NCO’s.  All CRO’s must attend the Indoc course and the first CRO’s are scheduled to attend the May 8th, 2001 class.  The next phase II selection is at Moody from the 22 of June until the 29 of June.  This selection consists of two weeks of pre-indoc type training.  Instructors from indoc go to Moody and help the new recruits understand what they are getting themselves into.  

I talked with Major Johnson (DO at Moody) and he said the CRO’s go through some hell at selection, it’s a good thing.  

RECRUITMENT

ACC is going to take a bigger lead in the recruitment process.  I.e., they are tasked to come up with a new tri-folder and pictures.  All of the Chief’s agreed that all Pararescuemen must take an active role in recruiting new members.  If each PJ recruits one person that makes it through the indoc, our manning problem would be solved in a couple of years, use the Internet and word of mouth at your bases.  Recruiting new troops into the career field at Lackland is at a low right now.  GTEP’s are quitting in the second week of basic.  Chief Miller is talking with recruiting to find a remedy to this problem.  As has been talked about before, we must target our recruiting efforts to the right audience.  Suggestions were made that units go to their local high school career days during junior and senior years.  Send one of your smart young troops that can identify with the high school kids and play wearing the uniform to the speaking engagements by ear.  Attend your local sporting events, parades, fairs and so on.  If you find young men who need information you do not know, refer them to these former PJ’s, now AF recruiters.  Brian Hicks, # dsn 579-3346, comm. 850-884-3346, email brian.hicks@hurlburt.af.mil , Bob Phillips, #no dsn, comm. 808-486-7003, toll free 888-868-9665, email robert.phillips@rs.af.mil .

It is all of our responsibilities to recruit the right people for Pararescue, so get out and find some good men.  In addition, the Air Force Rodeo competition is set for May 2002 at McChord AFB and SAR-X September 2002.  These events are great opportunities to shine and recruit potential members.

PROFESSIONAL DEVELOPMENT

Supervisors must ensure that subordinates have the proper information about career field progression and goals.  There is a block in the CFETP that deals with this, find it and use it.  It is imperative that senior PJ’s pass on their knowledge and experiences to the up-and-coming PJ leaders of the future.  In addition to this, Superintendents/NCOIC should consider sending their troops to Public Affairs (PA) training at their base.  This will help us from inadvertently saying things to the media that might be damaging or harm the cause and/or our career field.

PA training will stop us from saying something stupid to the media in a time of stress or annoyance at the cause.  We will become educated on the media’s way of wiggling info out of us and of their twisting of our words to print something we did not mean.  Schedule this training now!  Career progression is important and supervisors should not sign off the CFETP block until the young PJ is fully trained.  Supervisors need to sit down with their troops and pass on info about what is happening in the career field.  By attending these briefings, it will alleviate the troops getting info second hand or via the rumor-mill.

WEB SITE

The construction of the PJ operational web site has been given to Lt. Jeff Borg (fka MSgt) of Moffet.  His task includes sites for all PJ’s to place scheduled training, mission reports, deployments, new info on regulations and up-to-date changes, information changes in the career field.  Date of completion has not been determined.  

This will be great for everyone.  We will be able to learn what another unit is doing for training and join in.  If you are a computer guru, call Lt. Borg and offer your assistance.

OPERATIONAL PHYSICAL TRAINING  STANDARDS

Discussion as to whether PT standards should be increased was held and there were pros and con’s for both.  Chief Miller instructed the MAJCOM functionals to go back to their units and ask their people what they thought the standards should be.  Suspense of 2 May 2001 was given.  More to follow.

Once the new standard is published, I will post it in the Limpy.

NEW REGULATIONS

The Air Force is putting out regulations on PJ operations and procedures (16-1202) and a PJ checklist for field operations.  This will be out soon.  A new CFETP will be out of the printers in August 2001.  It incorporates all the 797’s from ACC and AFSOC.  There are some new changes on the core tasks and MAJCOM tasks.  Double check when transcribing records.  

As soon as the new CFETP comes out, we need to get them transcribed.  Go to the AF Publications web page to get copies of the new regulations.

MILITARY TANDEM

Tandem jump program for the military is AFI 11-410.  Marines/SEALS have taken the lead on this, but SMS Dave Powers has been working to get this program approved for Pararescue.  Potential uses are; jumping in heavy loads to a drop zone or jumping a Doctor into a remote site.  

PARACHUTING ISSUES

Jumpmastering- Can rescue jumpmasters perform jumpmaster duties if they have not been through the Army JM school, when training with Army units?  NO.  During a recent HC-130 regulations re-write (55/56 series), the writers removed Jumpmaster Directed Release (JMDR) from the regulations.  This has hurt PJ ‘s because they are no longer able to practice moving target or other JM release procedures. However, if you are performing unilateral training and have a platform to jump from, you are able to perform JMDR procedures.  Upon completion of Army JM school you will be able to conduct JM procedures with the Army.  There is not a big push for Pararescue to go to this school.  Unit Superintendents should decide whether they need to send PJ’s to Army JM static-line or free-fall school.  ACC is talking with the 130 people to try and get JMDR back into the regulations.  It is a long up-hill battle.

AR2- AFSOC and ACC do not support the use of the AR2.  For Pararescue, the AR2 does not add any capability to our missions and its safety record is questionable.  In the modernization process, we are looking at purchasing a waterproof FF2.  In addition, the Cyprus system was discussed at length.  It has a level 2 maintenance tag on it for batteries and a 4-year manufactures inspection date.  Operators could change the batteries and the Cyprus is a proven viable system.  A waterproof version of the Cyprus is being explored.  

Jumping new equipment- I.e. the Cruz pack.  If you wish to jump new pieces of equipment, your functional manager must approve it.  AFSOC has a testing system and board in place.  Contact Chief Holler and he will give you instructions on what type of paperwork you need to file, it is a painless process.  Again, the Chief’s remind us we need to get official approval before we jump new equipment.

Parachutes- When you jump civilian chutes and equipment be sure that you know what the maximum weight suspension specifications/limitations are before you buy it or use it.  With all of the high-speed gear out there you might be overloading your chute and not know it.  The possibility exists that if injured, the military might not pay for your injuries or life insurance.  

MISCELLANEOUS

PR 101/301- Training is mandatory for all 5 and 7 levels.  Write SMS Ernie Evans at EvansE@stn.hurlburt.af.mil for training availability and class openings.  Chief Holler is looking into the feasibility of an exportable video and or a computer based training course.  More to follow.  

MOODY AFB- The change of command ceremony at Moody takes place on 7 May 2001.  On that day the 38th Pararescue Squadron will be born, the same squadron Pitts was assigned to in Vietnam.  

With this move, PJ’s are now re-writing UTC’s to remove the gear from the HC-130’s and H-60’s UTC’s.  With this, PJ’s can now order gear, ammo, and equipment against the new PJ UTC and it will all be placed on the squadron CACRL account.  

CLOSING THOUGHTS

The conference was deemed a success.  The re-birth of Pararescue is in full bloom, positive fibs are abundant and all PJ’s assigned tasks by the Chief’s are tackling them with enthusiasm and vigor.  Pararescue is on its way to bigger and better and must remember there are those out there that would like to see us fail.  If you are disgruntled, talk to your supervisor first, and then move up the chain.  Do Not air PJ dirty laundry in a public setting and be extremely careful about who IS around when you are venting.  When talking about Pararescue affairs to people outside of Pararescue, temper your comments of what you say with prudence.  One mis-spoken word or an article written in poor taste about Pararescue could abort our re-birth and bury us in the quagmire of red tape for many years to come.  Go forth, recruit viable young men, and talk positively about our career field, “that others may live”. 
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