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What part of the meeting was the most valuable?

HAWC Presentations, good to steal (I mean share) ideas.  Marketing Health Promotion was good, great discussion. I would have liked more structure to this exercise.  The Strategic Planning exercise was good too. I like dividing up into working groups, sharing ideas within the groups and between the groups. 

The HP breakout and presentations

All of the information was valuable and applicable to my job.  Theresa always put on a quality conference.  I especially enjoyed the update on WarFit.

Discussions on the future of the fitness program are most valuable.

HPM breakout session

The chance to learn from other base ideas – so the whole thing was great, but especially the HAWC Presentations, War Fit, AMC presentation

To be able to discuss things as a group and with individuals was the most valuable.  Rather than a formatted lecture for every topic where there is little/no time available for questions/discussion at the end.
Warfit

Metrics, HAWC presentations and Warfit.

The HPM breakout and the HAWC best practice presentations!

Information on WarFit, discussion on metrics

The HPM Breakout was most valuable to me—Even adding ½ day with HPM focused training would be great!

HAWC presentations.  Always valuable to hear others successes and learn from them!

The HPM break out and the HAWC presentations

The HAWC presentations, the Strat planning, and networking.  

HPM Breakout and Warfit presentation
The presentation by AFMC and AETC.  
I always learn a lot from networking with the HPMs and FPMs. Got some good information on budgets and manning. Would be nice to get some of that summarized on a paper for future reference. The Warfit presentation was good. I’m glad that body fat and fitness standards are becoming more integrated. I also enjoyed the base presentations.

What part of the meeting was the least valuable?

Nothing

There were Health Promotion Manager issues that should have been covered in a breakout.  

Hard to say – was all pretty good.

The discussions surrounding budget, staffing, etc. probably were the least valuable, but this is only because I am a new FPM and we had covered all of this in training with Theresa earlier in the year.
It would have been nice to have the FPO present so we can hear things from the horse’s mouth.  We need that alternate test for people that cannot take the ergo test.

Marketing, Air Crew Nutrition
Given the forum, I felt all was pretty relevant.   Nutrition and Air Crew was least valuable to me personally—but I fully acknowledge that I may be asked /tasked with oversight of this—so I feel there was value in it!

Nutrition & Aircrew because it didn’t seem to have a lot to do with us.  It seems that is what the Aerospace Physiologists are going to be doing – maybe I am looking at that from the wrong view.  I thought it was an interesting presentation!

FitSoft briefing, split the HAWC presentations to 2 days not all in one.

It would have been nice to have a rep from FPO in attendance.  

The marketing and the HAWC training.  But I am a very experienced HPM so these may not be applicable.  

Strategic Planning had some definite limitations. I honestly feel that unless we collect data/metrics, standardize it, and establish it at AF level, we are wasting our time with Strategic Planning. For those reasons, I have always admired the Fit Management Program. Every AF FPM understands how their data is collected and the relative meaning underlying the metrics. The FPMs had the least difficulty with Strategic Planning because they already had a reliable tool for reporting and measuring outcome. 

The Health Evaluation Assessment Report (HEAR) has never received the attention and support that it deserves. I keep hearing promises that it will be fixed. 

Most of the HPMs have had to “figure out” their own method of collecting aggregate population health data. This is OK for use at the local level (operational, tactical) but useless at the Strategic Level.  

Before we can do any useful Strategic Planning, our HIGHEST PRIORITY needs to be focused on the development of tools to help us determine problems and measure outcomes (HEAR, NOMADS, etc.).
Was the meeting? (circle one)

All responses annotated - about right 

Comments:

Continue to include travel days if possible.  I don’t get comp time, with most TDY’s I’ve lost a weekend to travel.

How about having one of these every 3-4 months for just a few days.  These things seem to fire me up inside about doing things better, and if they happened more often, it would help keep the fire going strong!

Comments:  I know many HPMs would like to have their meeting separate in conjunction with the Wellness Conference at Steven’s Point.  I don’t mind meeting at Steven’s Point but would like to have the FPMs there as well so that we can meet together to discuss items of mutual interest and still have break out sessions for at least one full day.

About right—please consider ½ day of HPM/FPM focused training.

About right.  I really appreciated having the travel days during the week!

The room was TOO cold but other than that outstanding

It was an expensive TDY for us the plane ticket was $725.  Reservations were made 2 months in advance.  I prefer a military base but St Louis was nice.  The choice of restaurants was great.

The length of time was great.  Each day was planned very well.

We could probably get business done a little quicker and less expensive at Brooks AFB but I did enjoy St. Louis.

What were your thoughts about the location and accommodations?

The Drury rocked!  Perfect location, convenient to everything.  Breakfast buffet was convenient, but the food offered was average. (Hey, you can’t have it all) So I say keep breakfast in the future, even if it is biscuits and gravy it’s better than nothing.

Great location; the room was a bit chilly

Excellent

I thought the location and accommodations were very nice.

Excellent; better than Baltimore!

FANTASTIC on all counts!

AWESOME LOCATION – WE MUST FIND DRURY INNS IN THE FUTURE!!!

I liked it. Nice Hotel.

The location and accommodations were wonderful.

The hotel was GREAT!…free drinks and free breakfast….Outstanding!  It would have been nice if the meeting room was set up as a u-shape.

Excellent, Excellent, Excellent!!!  
Excellent local and great accommodations!
Awesome

Great hotel.  I loved not having to walk several blocks to conference rooms.  I also liked the fact that there was a nice restaurant in the hotel.  I don’t like having to wander around lost searching for a restaurant.

Drury Plaza was fantastic!!  Great job at searching this hotel out.

The location and accommodations were great, great!!  Theresa did an excellent job putting this all together.  She didn’t pay me to say this by the way.  It was all well planned and excellent location/accommodations.  

Loved the location and accommodations.
What suggestions do you have for future meetings?

Keep breakfast!  Bring Col Williams back, continue the breakout sessions for new FPMs and HPMs without an FPM at their base.  

Continue the HAWC presentations, or some sort of medium to share ideas.

Keep in mind that some of us live by the laws we preach!  Let’s stay near a good fitness center (and good nightclubs/bars) whenever possible.

Stevens Point, WI

Bring to East Coast – Atlanta,  DC,  Virginia, New Orleans

I would suggest a day for breakout sessions.

Break up the HAWC presentations into two days.  It’s a little too much info for one afternoon.

Format was great – left plenty of time for discussion on all topics

PLEASE DO NOT USE A BASE AS THE SITE IN THE FUTURE; IT’S VERY NICE TO GET AWAY FROM AN INSTALLATION TO TALK ABOUT THINGS!!

I would rather it be at an Air Force Base

It is nice to have them in a base so we can see other HAWCs but again it is nice to break away from an AF base every once in a while.

How about the east coast, maybe one of the Carolinas or Atlanta? I liked having it at a hotel versus an AF base.

Keep up the great work!
That everyone wear their HAWC uniform there was a lot of confusion from the mil side on what to wear.  Some followed the rules some didn’t.

Keep the breakout sessions.  Complete any training requirements (courses, tapings)

Stay at another Drury!  I liked meeting at the hotel vs. on a base.

We could have it at Nellis if it does not work out at Davis Monthan.  

Probably need more training and understanding of the roles of the HAWC at the IDS and CAIB. 

I would also like more HAWC Air Force level meetings independent of the other services conferences. The one in San Antonio 3 years ago with Gen Rodman was useful.

Additional comments/ please comment on any session you rated below average:

Keep inviting MAJCOM HPD’s and Fitness Consultants – what a great way for us all to learn and grow!

The “Strategic Planning” seemed like a re-visitation of all the gripes and complaints that have been circulating for years.  Bring on WARFIT and be done with it!!

All the session in my opinion were good (way above average)

Not sure we need  every  base to present a best practice.  Maybe just ask for those who want to and special request for those you know have something that should be shared.

Thank you for an excellent conference!  I enjoyed getting to know my peers and to hear of their triumphs and challenges!  I learned we all have very unique situations at our bases and this helped me think out of the box!  Very much worth my time!!

Thanks for inviting me!  I truly enjoyed the week and my only complaint would be that I feel swamped now that I am back to work and trying to implement all of the great ideas I gained last week!  Thanks again!

Maybe a breakout with both Fitsoft and FitMgt at the same time period.

The additional comments I have pertain to Warfit.  My only reservation with this program is they have done the testing at small bases with small populations.  I think before it is put out into the field, it should be tested at a large base.  Also the whole manning issue needs to be ironed out and put into writing.  Otherwise it will be the same ol story of justifying and fighting for manpower.  At Nellis, we have 9 testing stations.  Plus with restructuring we have gained more personnel.  We would need at least 6 to 9 civilian FAMS.  Also right now we have one decentralized bike at Indian Springs.  What happens there??  

I still feel that we waste our time with promoting programs that lack leadership support. I just don’t understand why we talk about active duty fitness improvement and weight body fat management when upper leadership opts not to participate. 

9th Air Force’s poor participation is the reason for Shaw AFB’s mediocre Fitness Testing compliance. I don’t expect things to improve for 9th AF since I have two generals that last tested in 1996 and 1998! How can I address the issue of Fitness Enhancement/Fitness Improvement, when I still have difficultly with Fitness Testing compliance? A 75% compliance with Demand Reduction would be unacceptable at any level and yet it’s acceptable for Fitness Testing. Why? 

