	PARARESCUE CONSOLIDATED MISSION REPORT

	TASKING AUTHORITY/OPERATION NAME:

No official tasking.      World Trade Center 
	MISSION NUMBER:  None
	MISSION DATE (s):  

11-12 September 2001



	BRIEF MISSION SUMMARY (include supporting organizations/units): World Trade Center in NYC was attacked by terrorists that hijacked two commercial airliners and crashed them into both towers.  Within two hours hours after the crash, both towers collapsed.  Thousands of workers in the building when it collapsed in addition to over 400 EMS/Fire/Police personnel that were either on the street in front of the WTC or in the building providing assistance.  The 106 RQW from NY ANG was postured for whatever taskings may come down the chain.  Due to all air traffic being grounded except for Combat Air Patrols over NYC and Washington DC,  etc. the 106 RQW was tasked to provide aircraft assistance to shuttle essential state personnel and the forward locating of a mobile command post close to the city.  Approximately 8 hours after the incident occurred, 18 Pararescue personnel from the 106th plus one safety and one LG member drove to NYC to conduct urban rescue training.  While in the city conducting training, the PJ’s were notified that assistance was needed at the incident scene.  The PJ’s arrived at the incident scene on foot, and met with one of the NY Fire Department Chief’s who requested that we assist in the search of the debris field to rescue any possible survivors.  

	PARARESCUE UNIT (include unit address/DSN/FAX/e-mail):  

106 RQW

150 Riverhead Rd (Bldg 369)

Westhampton Beach, NY 11978

DSN Voice: 456-7415

FAX: 7608                                         Email:   alan.manuel@nysuff.ang.af.mil
	NAME/RANK/DUTIES OF TEAM MEMBERS INVOLVED:

CMS Manuel (TL), CMS Malloy (ATL)

The following personnel were team members: MSG Arrigotti, TSG Baker, TSG Brady, SMS Carrick, SSG Dahl, MSG Dougherty, MSG Kelly, SMS Koester, MSG Marks, TSG Preston, TSG Smith, SRA Green, MSG Johnson, SMS Power, TSG Roy, SSG Castor, SMS Perricone (Safety), SRA McEvoy (LG).


	Report prepared by: CMS Alan Manuel  DSN:456-7415           email:   alan.manuel@nysuff.ang.af.mil

	SECTION 1 - NOTIFICATION

	DATE/TIME:
11 Sept 01/ 0900 Local
	AGENCY/INDIVIDUAL:

CNN
	METHOD:
Media

	SURVIVOR/INCIDENT INFORMATION

	OBJECTIVE: 

Unknown number in the thousands trapped in and around World Trade Center.


	LAST KNOWN LOCATION: 

World Trade Center NYC, NY
	CONTACT PROCEDURES: 

Through NYPD Special Operations Division through to Fire Chief on scene to determine where to provide assistance on scene.

	NUMBER OF PERSON(s) AND REPORTED INJURIES: Number unknown in the thousands.  Injuries associated with fire and building collapse.



	THREAT ASSESSMENT: 

High Threat.  CAP Fighters on scene over NYC to prevent any additional air attacks.  Large presence of civilian law enforcement on scene and around the perimeter to prevent unauthorized personnel from approaching the incident site.  Multiple buildings still burning and considered unstable.  Debris field from two 110-story buildings, a 44-story building and a major hotel were spread over multiple city blocks.  Approximately 4 – 6 inches of dust on the ground 15 city blocks down wind of incident site.  It was reported that the World Trade Center was one of the last structures built in the city containing asbestos.   Heavy amount of smoke and dust in the air in and around the site.

	SPECIAL INSTRUCTIONS: 10 cell phones distributed among the team members so that they could be recalled to base located approximately 65 miles east of the site if necessary for additional taskings.  Team members carried inter-team radios to stay in contact as required.  Commercial dust masks with valves issued to all team members.

	SECTION 2 - EMPLOYMENT

	MODE OF DELIVERY:   

GOV 6-Pax trucks,  helicopter, foot 

	DATE/TIME - TAKE OFF/DEPARTURE:  

11 Sep 01/1730 local
	DATE/TIME - ARRIVAL AT SCENE:  

11 Sep 01/2100 local

	METHOD OF  INSERTION:
Multi-phase insertion described in summary below

	DATE/TIME - INSERTION: 

11 Sep 01/2100 local at the site
	NUMBER OF PERSONNEL INSERTED: 

18

	SUMMARY OF INSERTION: 

Initially 18 personnel drove three GOV 6-pax trucks to Floyd Bennett Field south of Brooklyn to conduct Urban rescue training.  After learning of need for assistance at WTC, team was airlifted to the Wall Street Heliport approximately one mile south of WTC.  Three sorties by a NYPD Bell 412 were flown to insert 18 personnel.  Three NYPD vans were used to shuttle the team to within 300 meters of WTC.  The team covered the remaining distance on foot.  Linked up with two team members on the morning of 12 Sep that met us at the scene.

	INITIAL EVALUATION OF SCENE:
Twin towers are located approximately 250 meters east of the Hudson River just east of the West Side Highway. Heavy smoke and dust with associated fires still burning in the collapse site/debris field.  Several surrounding buildings still burning and falling glass from nearby high rise buildings was ongoing.  The debris field was enormous and consisted of steel, re-bar, concrete, asphalt, aluminum, glass, vehicles, desks, chairs, office equipment, papers, dust, and bodies.  The surrounding buildings that weren’t burning had multiple broken windows and structural damage.  The east side of the debris field was still on fire and being tended by the fire department.  Contact was made with Fire Department Deputy Chief and he directed team where to search, and what was off-limits due to fire and structural instability.  Underground fire was present and gas line integrity was uncertain.


	SECTION 2 – EMPLOYMENT (cont.)

	METHOD OF EXTRACTION: 

Foot, boat, helo, GOV, Rail

	DATE/TIME EXTRACTED: 

12 Sep 01 beginning at approximately 1330 local and ending at approximately 2400.
	NUMBER OF PERSONNEL-EXTRACTED:  

20

	SUMMARY OF EXTRACTION: 

Team was extracted in several groups at different times on 12 Sep.  12 personnel were moved by NYPD boat to Wall Street Heliport where NYPD Jet Ranger flew two sorties and Suffolk County PD MD 901 flew one sortie to Floyd Bennett Field.  Those personnel drove two GOV 6-pax to F.S. Gabreski Airport (location of 106 RQW).  Remaining team members departed the scene on the night of 12 Sep.  They procured ground transportation to the to train station and took the rail back to east Long Island.  They were picked up by GOV and RTB at approximately 0300 on 13 Sep.

	MODE OF RECOVERY:

Same as above
	DATE/TIME -DEPARTED THE SCENE:

See above in summary of extraction

	TRANSFER DATE/TIME:

12 Sep 01/1145 local
	AGENCY TRANSFERRED TO:

NY EMS personnel

	SUMMARY OF TRANSFER: 

Survivor was loaded into plastic litter and lifted hand over hand by approximately 200 FDNY, NYPD, and PJ’s lined up in the debris field.  

	DATE/TIME -MISSION COMPLETE: 13 Sep 01/0300 local.  Approximately 12 personnel consisting of  some of the original team plus additional PJ’s that arrived at the unit on 13 Sep returned to the scene on 14 Sep to assist in the search for any possible survivors.

	SECTION 3 - MEDICAL EVALUATION AND TREATMENT

	SURVIVOR INFORMATION

	PATIENT 1

24 yo female
	PATIENT 2
	PATIENT 3
	PATIENT 4

	CHIEF COMPLAINT:

No apparent injuries other than swollen eyes
	CHIEF COMPLAINT:


	CHIEF COMPLAINT:


	CHIEF COMPLAINT:



	LEVEL OF CARE PROVIDED (EMT-B, I, P,): Paramedic
	LEVEL OF CARE PROVIDED (EMT-B, I, P,):
	LEVEL OF CARE PROVIDED (EMT-B, I, P,):
	LEVEL OF CARE PROVIDED (EMT-B, I, P,):

	ATTACH A COMPREHENSIVE NARRITIVE EXPLAINING THE FOLLOWING FOR EACH PATIENT: INITIAL ASSESSMENT/TRIAGE CATEGORY; INITIAL TREATMENT RENDERED; ONGOING ASSESSMENT; ONGOING TREATMENT RENDERED; MEDICAL EQUIPMENT USED; RECOVERY EQUIPMENT USED; PATIENT CONDITION AT TRANSFER; PATIENT OUTCOME (if known).

12 Sep 01/1100 local approximately 26 hours post incident: MSG Arrigotti (PJ) and two FDNY were searching the NW side of the debris field when they heard a cry for help.  They moved slightly west of their position and found a small pocket in the debris field.  They called for extrication equipment and entered the pocket in the debris field.  Approximately 10-15 feet below the surface of the debris field, they located the survivor alone.  The extrication equipment was not needed or used.  She was conscious, alert, and covered in dust.  She said she was fine.  MSG Arrigotti performed a primary survey and didn’t find any apparent injuries.  The survivor’s eyes were swollen almost completely shut possibly due to smoke and dust from the previous 26 hours.  She was placed in a litter and moved through the debris field hand over hand to EMS personnel.  It is unknown what injuries if any were found. 

	SECTION 4 - POST MISSION

	SUMMARY OF POST MISSION ACTIVITIES: 

Reported to 106 RQW command post to debrief senior leadership.  Debriefed team, showers, food, gear clean up and repack for follow-on taskings.  All personnel reported back to PJ section at 0700 following morning.  

	SUMMARY OF EQUIPMENT USED: 

BDU’s, LBE, cell phones, inter-team comm, Camel-baks, Day-Packs, Sit-harness with hardware, Protec helmets with head lamps, eye-pro, ear-pro, flight and leather gloves, knee/elbow pads, dust masks, orange surveyors reflective vest, chemlites, rope kits and PJ Med-Kits.

	SECTION 5 - LESSONS LEARNED

	LESSONS LEARNED: 

Hundreds of EMS personnel were on scene; NY Fire and Police Department, State, Federal, and Military Personnel searching the debris.  The Fire Chief of NYC along with his entire command post that responded to the initial crash into the towers were crushed and killed when the structures collapsed.  Approximately 300 additional firefighters, 60 NYPD, and unknown number of EMS personnel in the buildings during initial response were also killed when it collapsed.  

Thousands of personnel that were in the WTC when it was attacked are unaccounted for.  The upper echelon of the EMS, Fire, and Police did not exist.  There were pockets of structure and command provided by the battalion chiefs scattered all over the incident scene. Despite darkness, fire, smoke and the loss of life, an apparent air of and controlled actions were in place to search for survivors.  Most instructions were given by yelling and runners due to lack of comm gear.  Noise levels were high due to extrication equipment running non-stop.  Our twenty personnel broke up into groups to search for survivors.  Each group had cell phones in case of recall to base.  Each group had inter-team communications which were difficult to hear due to noise levels.  Heavy gear and packs were cached when searching through the debris.  

Bodies and body parts locations were marked by fluorescent paint on nearby debris to aid body recovery teams. Team realized that we were too heavy with med gear due to what had happened, what we thought we were going to find versus what we did find.  We arrived on scene approximately 12 hours after the incident occurred.  We realized that anyone that was still alive and had not bled to death would probably remain alive regardless of what we did if we did find them.  Team members that reconstituted for the follow on search on 14 September cut down on the amount of medical gear they were carrying.  Battle-paks were the main medical items carried for the 14 Sep search.  We needed those to take care of each other and ourselves in the event of a fall or flying debris.  Ambulances and hospitals were just around the corner loaded with physicians on stand-by.  

Volunteers with water and food were everywhere so some personnel cut down on the amount of water that was carried.  Either small commercial water bottles or canteens should be used in this environment due to the dust and other contaminants that may be present.  Everyone that was sucking on the camel-baks got a good mouthful of dust, grit, asbestos, etc each time they put the camel-bak valves in their mouth. Helmets, eye-pro, dust masks, knee/elbow pads and leather gloves were a must.  Too much opportunity for tripping on the debris to not use it, plus the chance of falling debris from the surrounding structures.  Given darkness, smoke and dust and the unknown structural integrity of the site it was essential to have a two man team concept as well as team member location/rally and recall procedures.  Everyone that we took in came back with no significant injuries.  Teamwork, comm, pre-briefed rendezvous points and times were essential for accountability of all personnel.  Traditional ANG PJ’s that worked in police, fire, or EMS were helpful in this “joint” operation with the local agencies.  

	SECTION 6 - APPROVING OFFICIAL

	NAME

ROBERT STACK
	RANK

COLONEL, 106 RQW/CC
	SIGNATURE

	ADDITIONAL COMMENTS:



	SECTION 7 - MAJCOM COMMENTS (Do not fill in at unit level)

	NAME

DAVID H. POWER
	RANK

SMS, PJ/CCT FUNCTIONAL MANAGER, ANG/DOOE
	SIGNATURE

//SIGNED//

	ADDITIONAL COMMENTS:  

NONE 

	SECTION 8 - HQ COMMENTS (Do not fill in at MAJCOM level)

	NAME:


	RANK:
	SIGNATURE:

	ADDITIONAL COMMENTS:

Highlights the value of PJs attending courses based on urban rescue and warfare.

Highlights the value and practicality of cell phones as well as the need for quality inter-team communications equipment.




PJ CMR

Guard members help rescue New York victim

by Master Sgt. Rick Burnham

Air Force Print News

WASHINGTON -- Steve Arrigotti thinks her name was Julie, but he is not convinced that is the case. He is fairly confident that she is an African-American, although, because her body was covered with ash and soot, he is not certain. Because of her clothing -- yellow shorts and a half

T-shirt -- he thinks she was a tourist. But he can not say for sure.  But the face ... he will never forget the face.


One week after horrific terrorist attacks killed thousands in New York, Washington, and Pennsylvania, Arrigotti, an Air National Guard master sergeant assigned to Francis S. Gabreski Airport in Westhampton Beach, N.Y., spoke of the young woman he helped pull alive from the debris of the World Trade Center twin towers.  Hers, he said, was a face full of shock and grief, but a face full of life.  "Her body was completely covered in soot, and as it turns out, there was not

a scratch on her," said Arrigotti, a pararescuman from the 106th Rescue Wing. "But her eyes were completely swollen shut from the heavy smoke and soot. Obviously, she was in shock, but she was alive."


The rescue, one of only five successful extractions confirmed as of Sept. 19, came just a day after the attack, when New York officials were just beginning to assess the full impact of the destruction.  "We sent two nine-person teams," he said. "The original intent was to have one unit work north of the 'ground zero' area and the other one south. We arrived in the city around 9 p.m. (EDT) the day of the attacks."  But, upon arrival, the group learned that because so many firefighters and policemen had been lost when the towers collapsed, the command and control

element of the rescue operation was greatly affected. And many of the rescue workers were also trying to dig their comrades out from the debris on the roads leading to the towers.

"The first evening, there was not a lot of attention given to trade towers themselves," Arrigotti said. "Most of search effort was on the west highway in front of trade towers. When the towers came down, there were a lot of rescue vehicles on the street below. So when we arrived, many of the firefighters and police were desperately trying to dig their people out."  The next morning, however, the teams made their way to "ground zero," where they were directed to points both south and north of the debris. Arrigotti, along with Master Sgts. Robert Marx, Kevin Kelly and Jimmy Dougherty, were among those assigned to work the south area.  By that time, he said, the fire had been knocked down to a point where they could get much closer to the debris. As they got closer, they immediately noticed there were many "cavities" which appeared capable of holding survivors. 

But that was not all they found.  "There were a lot of bodies near the debris field," he said.  "We took it upon ourselves to get right up into the building, climbing into the second and third floors -- which were probably like the 80th or 90th floors when the buildings were standing," he said. "As we did that, it got the attention of many of the firefighters, who intuitively wanted to follow us."  And that's when they heard her voice.  "She was calling out for help, and I had to look twice to make sure I was not imagining what I was seeing," he said. "There was a live person in

there."

It took a short time for the workers to get to the young woman – several large pieces of metal had to be cut away before they could get her out. But as soon as that was accomplished, the workers formed a human chain to move her out of the debris and to medical technicians standing by. Arrigotti said he had a brief opportunity to talk to her before she was pulled out.

"She never said what floor she had been on when the building collapsed ...only that she was with a group of about 15 people touring the trade centers," he said. "Unfortunately, we never found any of those people."

What the team did find, shortly after helping to rescue the woman, was a stairwell that contained the bodies of several firefighters. His voice filled with emotion, Arrigotti described the scene after leading a local fire chief into the debris to identify his fallen comrades.  "Their bodies were completely intact, and their chief had a very difficult and emotional time with it," he said. "It was extremely emotional ... very sad."  The memories of that scene will haunt him forever, he said, as will the images of the planes hitting the towers and their subsequent collapse.

But, he said, there were also good memories.  Although he never saw her again, he is confident "Julie" has survived her ordeal. And the support his unit received from others around the country was overwhelming.

"We in pararescue are kind of a brotherhood," he said. "We only have about 300 people, but we're all close. So it was no surprise that we received calls from units all over the country with offers to help out. Everyone, from Florida to California to Alaska, wanted to get here and help. It's the kind of support you expect from not only pararescue and Air Force members, but from Americans in general. They just wanted to help."

